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goo* shop 



HERMAN'S B oov shop 

AT .47 W DENTON. H C 27&& 




BODY B¥ 
HERMAN'S 




Jus rake a look m Rkhie 1 * ktter. The stamp is a*keu; 
Tim-re** poscogr due; it + s a muss* 

Nov rake a look ,it Herman's. 

Hi? letter is realty doinc jok Thar** because 
Herman Kap n Pirney Bnwe> postage meter thnt imprints 
prstage on J I hi* mml So HtTman'* letters come Otft 
already c^fhded, p *tmarked ;inJ diirtvl. An J ho never 

too Htdr or tro much pceta^? on chem because Jic 
abo has a Pimey Bowes rnstal rale to give him the 
corns* weight, 

When Herman wnncs to know htm- mui:h he i* 
spendirfl! on parage, ill] he has En do i? t heck the [v?sr- 
.itf. rnr.TL-r. Ir keep* an aucomark record of what he's used 
and what he has left, And he never has to winery about 
running out of stamps One nnd he can 

refill his meter hv phi me [n OP s&nn Js rl.it. \5 Kill aks 

•A ;irruJ3 L'hurp: * rami? ifor c*. h b r^r Ml! ton 



notice that Htiniari even hix> his CNtffl little meter ad 
right nexr to the meter stamp on all hi* mail. 

If your busirrcg mail look* like Richie's and vou'd 
like ir to look more Klce Herman^ per a Piiney Bavws 
poMnge meter. 

At id mnkc oJJ your letters do tht* Jish hencr. 

For more infornuttion l;l11 tuU-hra iHiynnie le^ept 
Alaska or Hawaii! 830*21-5199 
(in Ulinufe ,W^?2*58S5J. Or wrfec^ 
Httwv Bowes, 1360 Pacific & 
Stamford, ConnetttLut 





ABSOLUTELY, POSniVi I i 

P Pitney Bowes 



Oh TDD wit* and icntLr piCTnt* rhrm^jHiuT rlw LJ^. Bn4ClBn«|n Mmltritf Mia-ntm. L^ipm, fkiannp iinii Fatmmilr S^rniN ft mm* R rrm» umtOfihr !mi[^i1ih. 
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Dale Carnegie* brings 
the training to you! 




In appro vi match out' year Dale Carnegie' classes 
were held in more than 7S0 communities in liie United Slates alone. 



The Dale Carnegie" organ tzation fields a force of train- 
ing professionals across the U.S. as well as in Canada and 
more than 50 other countries. That's why we can bring ihe 
training right to your community or even to your own 
premises. We oiler five distinctly different courses de- 
signed to improve individual performance, increase 
productivity, reduce operating costs, 

The Dale Carnegie Management Seminar* 

A highly-concentrated executive development program 
stressing modern results-oriented management Improves 
the ability to organize and delegate, to communicate effec- 
tively, to inspire teamwork and loyalty, to motivate and 
direct othens. to think creatively and act decisively 
The rktte C jHncgit- Sale* Connie * 
Hands-on training for selling professionals rhart based on 
the an of motivational selling. Increases skill in virtually 
all aspects of the selling process-from prospecting to 
closing Participants develop greater selling confidence, 
increase their overall sales productivity. 

I he [Me Carnegie Course* 

A course that helps men and women to recognize more of 
their true potential, develop more of their natural capabili- 



ties, strengthen their self -confidence Ir helps them to 
understand themselves and others better, to communicate 
more effectively, to become more poised It helps them to 
find greater fulfillment in life 
I he Dale Carnegie 1 Customer Relations Course 
Aprogram to enhance the performance and increase the 
effeenveness of personnel with customer-contact respon- 
sibilities. Improve the ability to make and maintain 
favorable impressions with customers, to generate add-on 
and repeal sales, 10 handle complaints effectively 
The Dale Carnegie* Personnel Development Course 
A course designed to revitalise team spirit increase pro * 
ductivity throughout ihe organisation. Improves both 
individual and group working relations, reduces internal 
conflicts, lessens absenteeism and turnover, raises 
employee morale, promotes greater cooperation, efficiency 
ana harmony 

I or more information about Dak Carnegie Course*? 

call or write for a free copy of our quick- reading booklet 
which outlines the contents, methods and objectives of 
each Course CaP toll-free (800) 211 -5800. In Texas. call 
{800) 392-2424. Or write din?ctly to the address below 




DALE CARNEGIE & ASSOCIATES. INC 

SUITE 31 U N - 704? REGENCY SQUARE 9LVD . HOUSTON. TEXAS 77036 
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Nation's Business 




Last yesr's federal deficit was 
51 75 billion Can m& gap be closed* 



Fores? tires may be natural 
cures lor acid ram. 



Small businesses can get mla foreign 
markote Companies like LogEtronics have 



BUSINESS ISSUES 



Cover Story 20 

Busmesft is gathering its forces to slow the appar- 
ently inexorable rise of deficit upending and to 
blotk tax meters**. 

Jingling Cash Register Belts 16 

Consumers did a lot of Kavinj? last summer, and 
merchants took for u merry Christmas. 



New Slant on Acid Rain 

Evidence suggests that Mother Nature shares 
responsibility for acid rain, 

The Lobbyist's Life 34 

More complex government means a tougher job 
for corporate representatives* 

Big Red Schoolhouse 68 

Central American* are teaming how to run their 
toun tries in communist bloc sehoofe. 



SMALL B USINESS 

Out on Your Own 13 

Fur thrjse who art ready to launch their own 
businesses, a helpful cous- 
in cubators for Boby Firms 40 

Starting an enterprise ts easier with the help of 
buKinra& development center*, 



Accountant* Add On 56 

The narrow siiijfk 1 of ^cmvmiing has u'iduuod W a 
whole range of services of great benefit to small 
businesses. 



TECHNOLOGY 

Polishing Apple 76 

John ScttHey came to Silicon Valley to prove that 
marketing is imptjrliiM Lim'memjiuutk its Lech* 
nology + 



SPECIAL REPOT" 

Choosing a New Site 52A 

Locating a new plant a ft low and arduous pra- 
ee&a, but worth doing right. 



MANAGING YOUR BUSINESS 

A Line on Grammar 44 

From tkklieh aaJutatiams to recalcitrant punctua- 
cii.nj, fu»t ! Jin : casi help you 

Freeze Out the IRS 48 

How* to keep control of your Firm and aiive your 
heirs from huge estate tuxes. 



When Talking Is Not Enough 53 

Communication is more ihun an m forma I chat 

about problems A tittle fnririiiliu prevent a 
lot of trouhlo wtth ^nipbyoK 




Habersham Plantation Corporation, a Georgia furniture company. brings marking <o Silicon Valley. 



Strategies for Success 59 

Two soup aule&men httve learned thai video 
stores can be ffoanririfr nouriflMng. 

Rachel Borish had to put aside u concert career, 
but her brownie* arc music to the mouth. 

An engineering degree did not prepare Roland 
Yow for the hard knocks uf eiitn?[rrenei]rship. 

If you attend conventions, Howard Lctzrinfc jtisl 
may make you a star. 



The Good Boss 100 

When employeR are asked, they are not shy about 
describing Lhe (|im]ittLH thai make a (iui*d Ikihs. 



TRADE 



Missing the Boat on Exports ? 62 

Small businesses havt* mil pursued iurvi^ii u.nr- 
kets as vijfonmsly us they should. Experts xn\ 
this is the time to act. 



Her Own Business 70 

Winneri are gning into business at u fa.st cliji. 

■ They do it for the same reasons men do, and with 
growing success, 



Trade Umpire 66 

Paula Stern of the Interna Lion »] Trade Commfo- 
&ion has to make Home tough calb*. She trie* ta be 
evenhanded 



DEPARTMENTS 



James J, Kiipa trick 5 

Let the titf go out Wi! chj*kI more 
diversity 

Was Kington Letter 7 

An inside report m events and 
trends in the nation 1 * espial 

For Your Tan File 9 

You rend tux planning is more 
crilicsil lhi* yuw than ever 



Letters 10 

State* 1 right& P overvalue dollar 
Social Security. 

To Your Health 34 

None run violate your r«ur ^mer 

Personal Finance 73 

Wall Street votes with ius 
stocks — the day after. 



Take a Stand 96 

What your opinion on ihme to- 
Hue* of concern to business 7 

Claiiified Ad& 98 

Congressional Alert 103 

How to inform deciwoji maker* of 
your vh?wk on legiftUitiufi- 

Editoriali 104 



Woilnftjiaf, DC 700^3- A^wHiMiig >atmli»flifww1*ii. 7 1 1 H,, r d Hum tprt, N.¥ 
10017. T^,^l7j37tH44a. Cofiy^ix: 19«4br IfciQwhi** Cs*ii»^#flf **Um*fd 
Staff*. All ilqjhhi i-«i«r¥+4 iubi-ii-'P^-if poct-i L'ur^ui and pmriMinil am fit*. 
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"ZIP+4 codes 
will save 

Pacific Gas& 
Electric Company 

$ 200,000 this year." 



r 



MAIL THIS COUPON TO SEE HOW YOUR COMPANY CAN SAVE, TOO. 



PG4E was one of the first companies 
to convert to ZIP+4 codes — the Postal 
Service's 9-dlglt system for First-Class 
MaiL Now its once-a month mailing to 4 
million customers is made at considera- 
ble savings. "About S 18.000 a month" 
Mr. Bankard explained, " is purely ZIP+4 
savings. That's on top of our Presort 
savings* 1 ' 

As for the conversion , 'we contracted 
Ft out, And got it done for less than ex- 
pected. All the conversion costs will be 
paid back In only 3 months. " 

Find out how the ZIP+4 program can 
work for you. Complete this coupon. For 
Immediate assistance or the number of a 
local postal customer service repre- 
sentative, call 1 800 842-9000, ext 384, 




Please check your line of business: 

□ Insurance, □ Banking, □ Manufacturing, 

□ Bectirttiea, □ UtffltJe*, □ Education, 

□ Retail, □ Government □ Publishing, 
n Service Company, ! .' Other. And check 
your yearly First -CI ass Mail volume: 

□ up to io,ow f □ 10,001-50,000, □ 50,001- 

1 00 , 000, 1 00 ,001 -1 ,000 ; 000 . . J 1 , 000. 000+ 

U.S. Postal Service, Regular Mail Services 

P.O. Box 2999 

Washington, DC 20013-2999 

Name . 



Title 



Company 



Address 

City 

State 



_ZIP_ 





ADDRESSING TOMORROW TODAY. 
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BY JAMES J, KILPATRICK 



The Land off the Bland 



A mm f'AMlc over the wire last month from 
Chattanooga. Il waj? to this, effect— that a 
coarse would be offered this full ill a local communi- 
ty college for young persons going into business or 
possibly into- radio and television. Hen 1 these South- 
ern students would learn how to lose their Southern 
accents, The instructor was quote. I as sayuijz l.imi m 
business "you want to have a voice that doesn't 
siund out, so that people will linten to whit you'rv 
Raying, nul Lu Iuav yuu art* saying it." 

The typical Southern accent is "too mild." It is not 
"&K«ertive." Out with the horrid thing! 

Well r the wire story pot me so 
riled up that 1 wrote ii newspaper 
column on this misguided proposi- 
tion; and now, n month Later, I'm 
still upset. It seemi to me that 
far from obliterating cur regional 
< I i-i nui ivi'i-. we ought to be pre- 
nendoR and cultivating them. The 
notion that till American* should 
talk alike In a Foolish notion If 
ever there was one. We don't 
need less diversity. We need mare 
of it. 

The love* of variety lies at tfat 
very heart of our constitutional 
scheme of government. I've 
dwelled upon this theme a good 
many times before. In the beg'm- 
nintf the whole idea was m have a 
national government of limited 
powers fcxcept for the powers 
specifically delegated to the na- 
tional government, or prohibited 
by the Constitution to the states 
l In- Mlatr-r. w*-rr in Ik' free to do whatever they want- 
ed to do. They were to be Laboratories for social and 
[Hihlical r fc \fHTnri"Ni Thi- w s*h what federalism was 
nil about. Thi 1 private sector wa* to be equally free lu 

gO itfi W/LY- 

Man and toy, I have spent 6TJ year* watching this 
sand castle dissolve. The watchword of this century 
is "uniformity/' The community college in Chutta- 
rnni£a isn't engaged in unythiiiff ntdiral. la such 
area* a^ ^ovenimfni, architecture, education, infor- 
mation, food an J speech, the tendency is to Ret more 
national all the time. And of con me many abpects- of 
our public life should U> handled nationally Yuu are 
not going to hear me defending hotuiium m the holy 
name of the Tenth Amendment 

But we go too far. That's my point. Once upon a 
time we httd a regional architecture I hat was* strong 
and distinctive. New England had its. salt boxes and 
Cape Coda. In two New England cities. Beaton and 
Providence, an we! I a* iii S* -a Yurk Philadelphia ami 
Qntlimnre, you found row houses thai wen- s harac 
teriatic of each city. In Richmond and New Orleans 
you found ironwork, hut the ironwork was different 
The red tiled roofs of Florida were not quite lib- Hh 




We don*! need less 
diversity. We need 
more of it 



red rjted roof* of WeM Tex:--- ;nmJ New Mejrico, One 
region relied on stucco, another on adobe, yet anoth- 
er on brick or wooden siding. We had cities and 
towns with character Taos, Savannah, Denver, Port 
Wortm 

Little of that architectural distinction remains. 
Downtown Atlanta scarcely can be distinguished 
from downtown Kansas City. Hotels and office build- 
ings arc from Anywhere, U JS.A. Urban suburbs are 
as alike as so many six- packs. With growth of the 
fast food industry, the tutnt thing ii happening to 
gastronomy. The Me Donalds people are celebrating 
the sale of their 50 billionth ham- 
burger; and the depressing 
thought wil! not go away that ev- 
ery McDonald's burger ha* been 
made exactly like every other Mc- 
Donald's burger. The whole otf 
billion. 

If some of my libera] friends 
have their way, the role of the 
national government in education 
will hfi greatly expanded. Our 
curricula already are dominated 
by the requirements of national 
scholastic tests. Take the whole 
business of communication. In 
my n onuge the country had 
15,000 weekly newtptptrtt and 
more than 2,000 dailies. It was 
from these that we got our news. 
Now the number of weeklies ha* 
been cut almost in half, and we 
have barely 1,700 dailies. The 
three national telemon network* 
dominate thi- newa businefln. The 
most lalked-of development in my craft i* Gannett 7 * 
l f SA To<tay> a national newspaper with truly nation- 
al circulation. 

Yoir ske why Fm upset about that \ 0*week conrne 
in Chattanooga, I am a Southern hoy t love the 
Southern accent When my wife and I bought a 
house in Charleston last year, a handyman begin 
Home repairs by looking around the crawl space. 
What was he searching; for? He wanted abode. How 
was that sigam! He wanted abode to fix the faints. 
Then he wanted to repair the (fay yet in the faints. A 
friendly neighl^r asked hominy pieces of Jurnmer he 
might need, and he said foe. foive* se* p but be would 
(ire-ahade anything: that mitfht be available. 

If Chattanooga has its way, the next Renerfltkm of 
1 1 mid y mm will everywhere look for boards to fix 
fences. Sen. Ted Kennedy's grandchi ld run wiJ] irrow 
up to say Cuba instead of Cuber, and there won! be 
any twang in the whole state of Taixua. They'll be 
■-EttitiK barbecue m fk»ston and baked tHiniir, in Hi-au 
moot. Chili will be named the National DiHh, and 
wVU all sound like Dan Rather. Is that a happy 
pfoapect? You all thtnk it ovuh □ 
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THE AT&T INTERNATIONAL BUSINESS NETWORK: 



IT COSTS LESS TO SEND 
YOUR FACTS BY FAX. 




IAN MANCIKD 




stgned contracts almost any- don't even have to be there, 
where in the world They can be prcgra rri med 

This unique abi I ty makes fast to transmit dunng Discount and 

one of the most exciting electron- Economy periods. Telex has no 

c mail technologies available today daily reduced rate periods. 

All you need is a telephone Since fax is a copy of the 

and a facsimile machine original, you don't need a typist. 

And in as little as 25 seconds. No special operators, 
an exact duplicate arrives at its And since there's no retyping, 

destination no redoing of any kind, fax is free 

With fax. faster is cheaper of transcription errors, 
And different machines have So if your international 



customer or business associate 
needs a document, a blue- 



t o k y o 



Transmitting facts with fax. 
Another costeffective service 
for your business from the AT&T 
International Business Network 

fOfl * f JH£ WnOC*ty*£. CAll TOLL FftfG 

1 900874 WOO 



An exact copy of the onginal 
That's fax. .And fax is the 
only system that can transmit 

blueprints, legal documents, and some fax machines, you 




different capabilities, different 
speeds 

With the AW Network, 'you print, or a signed contract in a 
can transmit up to 400 words on hurry you can fax it on the spot. _ ._ 
a 1 -minute call. 

Most telex machines transmit 
at a standard 66 words per minute- 
Any fax machine can match 
that rate And most beat it easily 
in fact, you can save as much 
as S8.00 per page with AT&Hs 
lowest rates compared 
with sending the same' 
page via telex. With 



AT&T 




Nation's Business 



WASHINGTON LETTER 



► AGENDA FOR NEW CONGRESS will include 
legislation of major concern to busi- 
ness that was lost in adjournment stam- 
pede* The recently concluded Congress 
failed to act on issues involving bank- 
ing deregulation, product liability, 
clean air and clean water, and toxic 
waste cleanup. New Congress will also 
face another bill to overturn Supreme 
Court's "Grove City* decision narrowing 
penalties for sex discrimination in 
colleges. Similar bill defeated this 
time with help of business groups led 
by U.5- Chamber of Commerce would have 
greatly expanded federal civil rights 
outhority, affecting, many companies . 
Business also helped defeat immigration 
bill with onerous employer provisions 
and led successful fight against union- 
backed changes to bankruptcy law that 
would have given unions extraordinary 
protections . 

* ANOTHER LEGISLATIVE HOT SPOT whan 
99th Congress convenes in January will 
be proposals to control large corporate 
mergers* House committees are already 
drafting regulations governing tender 
offers, "greenioall 11 (purchases of 
Shares at inflated prices to avert a 
hostile takeover), community impact 
statements. Near-reoord total of $80*6 
billion in mergers and acquisitions in 
first half of this year is reason. III 
another field, business is already 
mounting campaign against expected pro- 
posals aimed at reducing tax exemptions 
on employer contributions to employe 
benefits, and taxing ©ore health, pen- 
sion, disability and other payments* 

► TRADE BILLS rushed through in 98th 
Congress * last days acquired dozens of 
small amendments restricting imports Of 
items Such as gloves, catgut, aspara- 
gus. But most large-scale protectionist 
moves were defeated* A little-noticed 
victory for critics of waste in govern* 
ment vas reform — after a seven-year 
fight — of the expensive Longshoremen's 



and Harbor Workers' Compensation Act, 
the only federal program of workers* 
compensation for private-sector em- 
ployed Another victory; passage of 
legislation allowing companies to work 
together on research and development 
without incurring antitrust penalties, 

► AMERICAN AGRICULTURE COULD LOSE mar- 
kets it still has in developing nations 
if Congress keeps restricting imports 
from those countries. Third World coun- 
tries that can't sell their raw materi- 
als and industrial products to us will 
lack cash to buy U.S. food and fiber. 
Agriculture Department economist Hi ch- 
ard Kennedy says such oat ions will ex- 
pand their own Agricultural production 
using recent breakthroughs in genetic 
engineering, fertilisers , pest 1 tides , 
irrigation and animal breeding. 

* AFFIRMATIVE ACTION to end job dis- 
crimination is "alive and well" despite 
Supreme Court decision knocking down 
preferential relief based on race* sex 
or religion, says Assistant Attorney 
General William Bradford Reynolds* But 
federal help will go only to actual 
victims, not Just members of a class, 
be tells National Chamber Litigation 
Center, and numerical goals and quotas 
are out* Future focus will be on indi- 
vidual rights rather than on "group en- 
titlements , " he says. 

► A PRESIDENT NEEDS TALENT from outside 
his campaign structure, particularly 
from business, says John Macy, who was 
recruiter for President Lyndon Johnson* 
■This is the season for the public to 
inquire into the plans of the presiden- 
tial candidates for the filling of 
critical executive positions »■ Macy 
tells society of public administrators* 
He says candidates should have person- 
nel staff officers doing recruiting, 
helping private sector understand op- 
portunities in government service. He 
says confirmation should be simplified. 
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WASHINGTON LETTER 



top salaries should be higher, and en- 
try training should be Improved. 

► SHALL BUSINESS COULD SUFFER from a 
proposal by White douse Office of Man- 
agement and Budget, Proposed rules 
would soften government 1 s contracting 
out policies, under which private sec- 
tor provides goods and services cheaper 
than government. Rules would exempt 
government activities with fewer than 
10 employes and let agencies compete 
unfairly* Government employe unions 
will be pleased, but effect will be to 
discourage some small firms from bid* 
ding on contracts. 

* SMALL BUSINESS GETS BREAK, however, 
from recent passage of bills giving 
small finps pore opportunities in gov- 
ernment spare parts procurement^ Favor- 
able language was in Defense authoriza- 
tion bili and one other measure, 

► ENERGY DEPARTMENT REPORT on produc- 
tion expenses for electric plants again 
demonstrates nuclear plant efficiency. 
Steam electricity plants fueled by oil, 
gas and coal averaged 26* S3 mills per 
kilowatt hour compared with 14,19 mills 
for nuclear steam-electric plants * The 
fuel costs share of production expenses 
was 87 percent or 33.97 mills for oil, 
gas and coal, and 42 percent or 5.93 
mills for nuclear. 

* A REAGAN LANDSLIDE VICTORS could pro- 
duce ideological control of new Con- 
gress but still wouldn't bring a Repub- 
lican majority in the House, experts 
say. Partisan redisricting by state 
legislatures since 1980 lias made all 
but 85 or 90 of the 435 House seats 
noncompetitive . "safe* for the Pernor 
Cratic or Republican Incumbents, Sen. 
Richard Lugar, chairman of the Republi- 
can Senatorial Campaign Committee, 
tells U.S. Chamber of Go dime rce "Break- 
fast Bunch* he sees party swing of no 
more than three seats in Senate, now 
55-45 Republican, and no more than 25-- 



more likely 15--seats in House, now 
268-18 7 Democratic. 

► HARD TIMES FOR SOFT COAL will contin- 
ue despite recent amicable agreement 
between operators and United Mine Work- 
ers* American delegates to Japan seek- 
ing commitments for increased coal ex- 
ports to that country returned "very 
disappointed" in lack or results. Stan- 
dard k Poor's predicts Australia will 
replace United States as world's larg- 
est coal exporter within two years, The 
financial information firm sees U.5* 
coal exports dropping every year over 
rest of decade, stabilising in 1990 at 
about 85 million tons annually, half 
1981 peak. More bad news for U.S. min- 
ing companies: Cheaper coal from Co lorn* 
bia is moving into U.S. market. 

* YOU CAN HELP FLAN 1990 Census. Bureau 
of Census is holding public meetings 
this year and next to explain planned 
changes and gat comments. Are provi- 
sional estimates useful or only confus- 
ing? Would block-level data only on 
computer tape be sufficient? What sub- 
jects should be dealt with in special 
purpose summary files | Census regional 
offices have dates and agendas for No- 
vember and December meetings In Louis- 
ville, Ky. ; Albany, N.Y. ; Oklahoma 
City; Los Angeles: Sacramento, Calif*; 
Little Rook, Ark, ; and Baton Rouge, La, 

*■ AUTOMOTIVE FLEETS ARE TARGET of ntw 
Environmental Protection Agency drive 
against those who use leaded fuel In 
cars designed for unleaded and those 
who tamper with emission control de- 
vices . Prosecutions so far bave hit mu- 
nicipal and business fleets in Phila- 
delphia, Greenville County, S.C. ; and 
Corpus Christ 1 j Tex. EPA can't prevent 
individual consumers form using wrong 
fuel, so it is aiming at service sta- 
tions, muffler shops, mechanics and 
rieet operators. Penalties sought so 
far range as high as |730.QG0 in prose- 
cutions against 84 fleets. 
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FOR YOUR TAX FILE 



Sooner May Be Better Than Later 

8y Gerald W Pad we. CPA. 



Year-end tax planning will be even 
more erUical thus year because of the 
e ffecti v e dates for some provisions in 
the Deficit Reduction Act of 19*4, You 
may be wfee- to lake setions in 1984 
rather than 1B85\ when the new rules 
will remove acme current tax advan- 
tages. Amon£ the more sensitive areas 
are annuities, donations, alimony and 
real estate. 

Annuities Strive yuu been thinking 
about buying an annuity? If so, it might 
be wise to purchase it before Jan. IS, 
\m. The 1984 act makes it more diffi- 
eull to withdraw funds early from a 
tax-def erred annuity without paying a 
penalty, but it does not affect annuity 
purehaHvd before January 18. 

Donation If you are planning to 
make a charitable donation of property 
valued at more than 85,000, you may 
wish tn do so by December SI, After 
that date, for giftg of property valued 
tit STipQOO or more (eaeept slocks or se- 
curities traded on an exchange) the sub- 
stantiation reuju tremens could he ;i real 
nuisance. You will probably need a 
written appraisal from what Ihv statute 
calls a ''qualified appraiser" to sukmul 
with your return, The return may have 
to utale when the properly was ac- 
quired and from whom, and how much 
it cost 

In addition, a recipient who sella thin 
property within two years after the jfift. 
must inform the IRS in writing. This 
may entourage the IRS to rule that the 
donor should be taxed on any (rain or, 
:il the least, to challenge Lite property's 
valuation. The easy answer— for any 
major contribution certainly— is to ennv 
jjlete the *iif[ btfon ! Ke end of 1984. 

Alimony The deductibility and tax- 
ability of alimony payments will chunpr 
fur .L>:rn.- nts maJe after Any- 
one in Ihe final stages of divorce or 
separation proceedings should compare 
the alimony rules under the 1984 ami 
1SH55 versfons nf the law and — assum- 
ing other financial considerations sire 
equal — attempt to have an ajrreernent 



Gerald W. PADWfc is natw-nal dirrc- 
tor-tas fiWirftw fur 'Ihurfir fitm £ 
Co. For Your Tax File is vn informa- 
tion ttrnicr for rcaf/rrs. Srr tojr nud 



executed in the year that offers the 
better tax resulL 

Real estate* Certain business trans- 
action* may be better consummated in 
1984 than in 1985, On a building sold In 
this calendar year, la percent of the 
pre vie tin straight -line depreciation will 
be converted from capital fain to ordi- 
nary income; but in 1968, 20 percent 
becomes ordinary tncotue 

The new withholding requirements 
imposed on U.S. citizens who buy real 
property from foreigners become effec- 
tive January I . Jt is easier to satisfy the 
l*)R4 information reporting require- 
ments than it will be Co actually with* 
hold tax in 198&. 

Registering Tax Shelter* 

Provisions of the 1984 tax act requir- 
ing re^istra^m uf ta_x shelters are now 
in full force The ortfamzer nf each shel- 
ter in which interests were first sold to 
investors after August 81. muil regis- 



Sweeping new IRS 
regulations broaden 
the statutory test 
for registering 
tax shelters. 



ter the shelter with the IRS <m addition 
to any other rectatrations required by 
securities acts or blue sky laws). To 
register, the organiter simply files a 
form with the IRS vetting forth the 
nature of the shelter and identifying 
the promoter [who will often be the 
same at the organ iter) 

Shelter refristration affects inventor* 
as well as the organ ittr The IRS will 
assign to each new shelter a registra- 
tion number that must be furnished to 
every inventor in the shelter. The inves- 
tars, b tum T must use that number on 
their n*n las returns tn reporting an- 
nual income or Ions from the shelter 
investment 

The n'pNirutron requirement enable* 
the IRS to identify investors and to col- 



lect information about specific shelters, 
The new law also pvm the IRS broad 
leeway to determine which offerings 
must be registered. 

Under the statute, an offering must 
meet two testa before it Lb classified as 
a shelter subject to registration. 

First, the investment must be regis- 
tered under stale or federal securities 
laws, sold under an exemption to such 
laws (Regulation D ( for example) or be 
"fiubstautlar— defined as having five 
or more investors with a total invest- 
ment of S250,00() or more. 

Second, there must be a 2 to 1 "tax 
shelter ratio 1 ' in any one of the first 
five years. To determine that ratio, the 
sum of the deduction!- available in such 
a year is added to a figure equal to 
twice the available credits (the invest- 
ment tax credit, for example t That to- 
la J is thi-n compared with ihf amount 
invested in the shelter that year, and If 
it is twice uri lnrK r e as the investment, or 
larger, registration required. If an 
investment is made In multiyear install- 
nirnL^oniv th> irLStaliment for a partic- 
ular year may he used in computing the 
ratio for that year. 

The IRS has now issued sweeping 
temporary regulations that have broad- 
ened the statutory lent, As a result de- 
ijueiiuniJ ami orvdic* must \w u^ed in 
figuring the ratio without any reduc- 
tion for offsetting income 

Assume, for example, anticipated 
1985 deductions and doubled credits of 
£20,000, with income for the year of 
$6\00G and a 1985 investment install- 
ment of $B r 0M), Since the income is not 
subtracted, the shelter rutin is 52Q.0QQ 
to *8 r 000— rather than 1 14. 1)00 to 
tB,000— *nd rejnstration is required 

Because the registration test ignore* 
income from the in vestment, many in^ 
vestments (including virtually all real 
estate syndications) will be treated as 
tax shelters for registration purposes. 
Rut registration does not imply either 
approval or disapproval of the invest- 
ment by the IRS. An IRS registration 
number should not by itself det*r you 
from making an otherwise sound tn- 
vestmant- 

Thnt Congress meant the registra- 
tion requirements to be taken seriously 
may be seen from the penalty provi- 
sions. Failure tu supply the investor the 
shelter identification number results in 
a penalty of $100 per investor. □ 
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3 Wrongs Don't Make Slates' Rights 



1 ntil reading "Lambs Who Lost 
Their Way" [Jamas J, Kjlpatrtck. Sep- 
tember], F was beginning to believe Lhat 
everyone hud forgotten about states* 
right*. Each day the staler willingly 
HUrrender their rights and feapoD^jl-il 
ities in order to obtain various federal 

fiMi:ri'-'iJl.-. 

Kil pal rick covered taw* on drunk 
driving and air bags, but three ether 
recently enacted federal laws affecting 
driven come to inmtL In order not to 
lose federal aid, states must "buy 
American" for state highway and mass 
transportation: projects,, must require 
everyone to drive at 55 mile* per hour 
and must urebmte periodic polio don. 
control inspections of motor vehicle*. 

The federal government now taxes, 
the people of each state, lakes the mon- 
ey (■;■ W [t^tiiriirf-vn -t r«- 1 ski nun off :i I urge 
percentage to mip|Kirt the bureaucracy. 
Then they tell the state* that if ttay 
comply with the federal ruJes they may 



get so rue of the money back. In my 
opinion thus is a form of blackmaiJ. 

C.C WEIlTtiAKKB 

Vice President 

Skyline Steel Corporation 

i i : jr, Calif. 

After reading "'LanihH Who Lust 
Their Way/ 1 1 realise how fortunate eol- 
uronifliii like KElpa trick are — they do 
rint have to come up with alternatives 
when they apeak out on an issue. 

The number of deaths each year from 
trail malic head injurieH — 44 percent 
caused by auto accidents— h estimated 
at more than 1 00.000. Even more stag- 
^erinjf, 50,00U to 90,000 people a year 
survive ftfrious head injuries with in lei - 
Itictual impairment acj seven* that they 
■janm-l return to normal life. The cost 
of core, plus lost income, adds up to 
SI J: million to $2-5 million over a pa- 
tients lifetime. Moat of theae victim* 
are lambe— young people between the 





WORLDWIDE 
LODGING 



GOOD rooms.,. BETTER value,., 
BEST WESTERN! 

3,000 delightfully different Independently owned a nd 
operated hotels, motor inns and resorts in 2.150 cirirc 
worldwide Make reservations at my Best Western, 
see your travel agetK / 
or caU toll-fit* ^9 4L tfA'j 

hBQQ-523-1234 A/jf/f (0^ 



ages of Irt and 24, with their lives he- 
fore them. 

I would like to set the government 
mandate air b&ga< as a safety feature in 
all earn, much tike the padded dash- 
board, safety glass and r yes, aent t^tltn „ 
This would not be government interfer- 
ence. It would be people trying to save 
other people's lives— and tax dollars, 

JtJDV FERGUSON 

President 

National Ftead Injury 
Foundation /Missouri Chapter 
Richmond, Mo. 

A bettor way? 

Re 1 'Reducing the Deficit; There* a 
Better Way" J Editorial, September], 

Picking up on the ever-increatiiiifc 
popularity of elate lotteries, our local 
newspaper recently poied the question; 
"Why not a national loiter)' to reduce 
the federal deficit?" I would aek the 
some question. Such a lottery would he 
painless, sdnuu part.ieipation would ln> 
voluntary, and it might prevent tax 
hikes. tVoceed* would, of course, be 
UJted for the sole uurpose of reducing 
the deficit A,W, Bocovjch 

Personnel Director 
Danner Press 
Canton, Ohio 



Counting the costs 

Re: Business Outlook [Septemher]- 
Robert Ortner, the Commerce Depart- 
nients chief economist* overlooks, the 
lajd-iiff manufacturing worker when he 
declarer that the winners from the 
overvalued do! Ear are consumer*. Thou- 
sands of jobs and millions of dollar* in 
income have I teen luKt to low-priced im- 
ported merchandise of all kinds Had to 
the destruction of our ability to com- 
pete oversea*. NAT B< j <*t wi< r K 
Denver 



How s&eum? 
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Cirefce No 32 on Rflfttfsf Same* Card 



Whi-fi.- I .SuLi-.il [S<--]HrnilKT| :L : k-: il" 1 
think I will ever collect Social Security 
retirement benefit*, Unless mir govern- 
ment coiltt-pwes t will collect benvfibs; 
my concern is whether the benefit* wit) 
he worth anything. 

Unless govern \in".\ r . HfwtMling to cut 
hack. d-tficjtiK eliminated [tnrt the national 
debt brought under ctmi.ro I , inflation will 
eventually soar to the point that pro* 
jrrnnLS like Social Security will be use- 
I- ■■. ■ A supplemental retirement benefit 
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XEROX 




What can a 
growing business 

expect from 

learn Xerox? 

When yixmr just starting out in business, it 
can seem [ike a big wnrldoui there. 
Team Xerox can help. 

We offer a wide range of small copiers inclu- 
ding the incomparable 1020 Marathon copier. 
Perfect ft >r places lhai arc short on space, 

Xcn n Men h iryu ritei I "> pen rite PM fie ^tak- 
of'-the-art. With memories and other capabi li- 
lies that can grow as your needs grow. 

Then there's the Xerox a powerful wonj 
processor. And our personal computers, with a 
host of software packages that can increase the 
paxlLiciivjiy erf any office. 



Team Xemx air! fill your needs no matter 
how biig you grc w Whether its electronic 
printers that use laser technology to produce 
high-speed, letter-quality documents or a net- 
work to tic all ytsur madiines together; in your 
office, vtxir buildmg or across the country 

All of which bring* us [o another pari of 
Team Xerox The people. 

You can depend on i >ur knowtcdgeable smiles 
staff whose c\f>er(isc can help \ihj put together 
I he system best for you. Right through to our 
welk mined, technical rqirercntiitive^ who will 
kecp>ourequtpjixni[ up and running. 

Whaftinitforus? 

A lot. Because we know the better you feel 
about us. the longer you'll stay with us. And for 
a growing business, thai can mean a king time. 

So call Xenix at h8U>£33-2323, ext. 71XJ. 

And see how quickly the team that can grow 
with you will grow on you, 



Free 
new 

catalog 

shows 

haw 

Swill cut 
ufldiiig costs 

Sfftll kit tmr ftttfc Mr* l4UJij« Iril li lii ilu- jii 
fjlVf whj j lint idficr. warHhxue <tr pUin tfui mc4 i?nlf 
L-iftQ tiwvifhiiJJ bf tymrtfifflfjuMravliugriiii u-v 
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TEUNDM 

UlJ to Arriii.:. Mdinii >}M*nn. JihL , 
irlfl^N ill). Ptl. Bus, fjitlirttnl 
Stltiur, Boseori MA 0*1 IH 
Or «tll Tt>1J--FRET 1-800/ Jtf-MH* 

UHiiN l-HCM).iij|-37-l8l 

V BUILDING 
SYSTEMS 

Lire I* No 52 flfl ftfefldtr Service Cifd 

Low priced time 
recorder helps 
small businesses 
meet wage-hour 

Clock* stamped 
emptoyflfl tlrr» 
cank&aalMyoiir 
bp^T evidence nl 
compliance with 
wage-hour laws 
Lalhem offm 3 
full line o» lima 
rccor tiers for in* 
5I2& payroll 
a?*d far tot 
[imekwrpirHj 




For FAST ffltarmtton 
PHONE TOLL FREE 

1 800/241 4990 

In CatilMnia, caH 1 800/352 4314 
lift GHnJa , tall ctilect 404 j 691 0400) 
or write without obligation 

^ I tttiBi TIME flf CARDER COMPANY 
■ 17d Seiig DN , 5 W. Atorta OA 303?B 



PROGRAM TWifll 

time sumps 
hjuo#imm Clocks 
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of SI.OOQ a month is quit* a bit today, but 
if in 30 years a Joaf of bread costs thai 
much, what good is Kite benefit? 

Tf van think cost-of- living increases 
m benefits wil] kepp this from happen- 
jag* ygq are wronfr One of the firal 
.steps Ccjfigri^fi will take in trying to 
bring solvency to the retirement fund 
will be bo curtail cost-of-liYing adjust- 
ment*. WrujAM S. Wajihen 
Presidwit 

Warren's Audio-Video Seiriee 
Knoxville, Tchil 

Worth a thousand word* 

"The Great Franchise Boom" [Sep- 
tember] raised this question; Did the 
woman in the photo on page 24 acquire 
that shape from turning into the Dairy 
Qu£*m onctf too often? 

EVTE CaVANAUGH 

Norwaik* Conn. 

Too bad the lady in the picture wasn't 
dressed in white- Bon Ernst 

Sheridan, Wyo. 



Crrcl# No t a* fl*ad*r S«fvica C*rd 



Editors note: Granted* a giant "tone" 
ttittkt.fi the fady look fw ifshe'ft turtutd 
into a Dtiiry Que^yt, but tttm 't w.v all 
fctjgA w.'ff could put that writ/hi behind 
vi a* quickly a* */tr i«U? 

Don't tax, don't spend 

Lard Keynes and thta administration 
a^rri..-e: The money bupp]y could he L'un 
trolled lay reducing government spond- 
in# rather than raising interest ratta. 
The expanding economy would grow 
faster, provide more new jobs and pay 
nff the public oVht If President Reagan 
can get Congress to agree, our econom- 
i-: woe-, will he I ll j ■ :<> rent without the 
nr/vl "f iL Mi\ hike, 

Robt-rt D Trammell, Jr 

Atlanta 
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SMALL BUSINESS REPORT 



Tips for Starting Your Own Business 




Tired of working for :i Lurge 
ccjrjwratiun? Want to be your 
own bofw but don't know hnw be 
go about switching to a solo ca- 
reer? 

A now home study cuursr 
from the American Institute of 
Slmeil] Business may help you 
get started. 

'How To Set Up Your Own 
Small Business" includes tips on 
these subject*: where to locate 
your Wines*, market research, 
how Lo finance your business, 
fifties forecasting and budget- 
ing, rjurdiiLr iii^: .mil finding sup- 
ply sources, advertising and 
ublic relations, insurance 

l how to sell, legal 
including the types of organisa- 
tional structure — and basic 
bookkeeping. 

The course covers a variety of 
in formation for a person plan- 
ning to oj>eraie a business out 
of the home or in el more struc- 
tured officu setting. It \s suit* 
able for (hose individuals enter 
itiif the busine^ world full time 
or part time- The course is appli- 
cable to entrepreneurs starting 
from scratch ;is w*-ll :ts Mmw purchas- 
ing an existing business. 

Mux Fallek, the institute's president 
notes that the course "takes most of 
the risk out nf setting up a. small buai- 
nofss/' He says it had been designed to 
eliminate the main reason people fail in 
business — a lack of managerial and 
fcjij.sirjHhw knnwlfdge- and pxperienee— 
''by using simple, concise language 
anyone can follow/ 1 " 

The course attain $*+F>. For mare in- 
formation, contact the American Insti- 
tute of Smalt Business, 3851 lath Ave- 
nue North, Minneapolis, Minn .W4-11. 
Phone: m2} MMttU. 

Cost-Eff&ctive Recycling 

.\]UiijU|jji i'uMjj;!'" - ■■ hu- [i,t -i J :.i lu v, 

stipulating that buaineeaes generating 
as little aa 100 kilogram* {27 gallons) of 
hazardous waste a mouth must now 
keep extensive record sind rnanifeaU 
tracking their wastes, the outcome 
could have been worse. Original legisla- 
tion hud iHChJLk'd iniKinessps producing 
as little- as 35 kilograms monthly. 

The Environmental Protection A gen 
cy and busings* groups like the U,S, 
Chamber of Commerce pUin jltk educa- 




Recycling. hazardous watte Is on* opMoo open to small 
wait* generator*. Htera, an analyst a! a recycling plant 
Mmplei wasia drum tpntenls before th*y are prgc insert 



ttonal blitz fur jiewriimers* on the haz- 
ardous waste issue. And bus mesne* will 
hi- able to choose from several waste 
management options 

One popular method is landfill dispos- 
al. However, th+* measure would prohib 
it the dumping of organic* and sol* 
vents— product* that ar*- used almost 
universally by large and small busi- 
nessea. 

Other chokes include deep we lb; 
high temperature incineration; chemi- 
cal, physical or biological degradation; 
land farming,, which is the injection of 
wastes near the surface of the land, 
and recycling 

Basin esses that select recycling 
■■"ii hi reap several benefit*,, according: 
tortavid.l SrhiHrnmaker, vice president 
and general manager of McKesson En- 
virosy stems Company, which iwyles 
solvent! and recover* organic com- 
pound,- 

• Kecyctere would be mpoiuiirie for 

keeping ri-inrijiv S n i ll I J v>smw genera 
tors wciuld be relieved of long-term li- 
ability and worry about improper han- 
dling or iibandoned sites. 

e Petit ileum- Lwified high-font solvents 
could be tleantni up and r*- used. 

* HyproductH of recycling could be 



sold to new markets. An exam- 
ple: an FDA approved solvent 
that has been used in kkiney di* 
aLysis machines and that, with 
minimal reprocessing, can be 
used in manufacturing paint* 
and coatings, 

a Contamination extracted 
from hazardous waste* can be 
blended with other solvent* and 
used as chemical fuel for blast 
furnaces and cement kilns, 

In the end, nothing would 
have to go to landfill*. 

Some mdLiiycriK'9 that have al- 
ready taken advantage of recy- 
cling include \asin\ ami coaling 
firms, and electronics and phar- 
maceutical enmpanies- 

CEO Com pen vat ion 

If you head a small or medi- 
urn-sized company and are curi- 
ous about the compensation 
packages of your peers, a study 
by rV;it p MkrwM.k, MtleWll i 
Company may interest you. The 
international accounting firm 
surveyed 1,016 firms with sates 
ranging from about $500,000 to 
S25 million. The average eiuef executive 
officer lur^cyed is 4S, oiferaeus a corn- 
pany with pretax earnings of $308,500 
on revenues of J4-5 million and lakes 
homef71,T97 in base salary and extras 
Equity ow tiers hip figures promuaMiL- 
ly in executive inremives and cumpen- 
aation in the*e companies, the study 
found Typically, a VKO owns 59 f.er- 
cctit equity in the firm, followed by the 
chief operating officer wstb SH percent 
and the chief financial officer wi(.h I" 
perowit 

[nstead of devising compensation 
strategies, 72 percent of the surveyed 
companies hnve adhered to granting 
discretionary salary increases and bo- 
ITtUft But "across-the-tKmrd salar> r in- 
en^e> and itiaervtionary IwnniHt-^ ^hh 
slowly giving way t« a number of bo- 
nus formulas and incentive structures/' 
note* Peter T„ Chingos, a principal in 
Pent Marwiek'a compensaLjun [irariicp- 

S upplemental medical benefit* are of- 
fered to CEGa by 47 percent of the 
companies: <i4 percent offer supjdcnwn- 
Uil life insurance, and 1H p^Tcent i»ffer 
supplemenLul re ti rem mi btfiiefita. Tax 
Ltt.d riuiHiciiiJ pliinini^! are fsr^vided Uy 

percent □ 
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Picture a computer under $1000 
that runs over 1000 of the best programs 
written for the IBM PC. 




I 
I 



Now picture this. 



Tin rrV a lot lhat> tittM 
ahtmt Pl^rm\i\ it*s all 
ye km I nt u> for you. 

f\]jr now has h Irjwpr prinK 
A ik*w lypwnitT-Hlyle 
keyboard. 

A nm optir.m KhnE ^aii give 
tuM!r memory a 
rinunalii- Ih n^l. 

Ami nr\% busings 
and pp|TSf?naJ 
programs ft' ;idd 
In ils fiisl^nwiii^ 
library rfup-lo- 

Ml i)f vdihh 





IlllMlli ■ 



Kji- llMLullntJi-rii Kil iirn I 

rTriuirijyr Im iMldrtHiulJ 
iiM-riii rr-v. bp- u\*il*ijl*- 
thubll 





\litn-i 1 £:ii 1 L' Vmr Mifin ■"■ 

ifl rflrirKlflr ft V jr. ik a 
i'i jni(M rh-iMVr jtrTMHUl] 
r laui iit-i n l mU imir unci 
n.ip-r 




Thru >»HJi'*nTrH utfu 
M* mwm. "I hr 

h \\r i ulirf \\ 

l|||L|«WL¥l ii L'ulur, 

it niiHJvii n 
Lin iiisanil mor* 4 . 

I S ^/r also runs a 
growing numlx-i 1 f if 
(LHiVii'rfii f iwfn<i^ fc 

fJJUJ>mi1 IS. 1 I M*> 

vMjrHk faster than 



!■? :i,arHf LtfutJffrttiifriHuifr&ori 



run make M jr 
the nii^l useful 
computer a 

ht|p TllOTieY 

nin Ihiv. 

It cntnesstandar d with L2HKB of 
nsrr memory —t wire the memory 
of its most popular nxjipctitoj: An 
advaneed In-bil -* 



u double-si d 
diskette drive 
ihul randnp- 
over twice m modi 
infttrnuilioii hs midkI 
sinjrfe-aided drives* 

with all these 
featam, PQrcan rum over a 
ijMKISJtui of fljr iiuM jjopular 
program* written I hi- U\\\ H 
And with tin- rn^ oplimiul I JSIKII 
Memory I \|wnHh>n \Ua<hmenL. 



dMsetlWK ami don't take up a 
bit of user memory. Tin? thiw; 
riewest examples being 
Lotus 1-2-3 J the faseinnlhig 
PtjfrGitur Paint mid 

by financial expert 
Yndiv* "II bias, 

Ah its library of , soft ware 
keeps • anting, PCjr keeps 
jfrowinp. few*. H> [raps mid 
IkximIs. Bmiuse JBM 
ilrmjgnt'd il will, [."> jpi»r1> 
frir add<jii opfk^LS, And 
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BUSINESS OUTLOOK 



Jollity in the Holiday Forecast 



Merchants can expect lo ring 
up record e&ies this holiday sea- 
ls an. many prominent erono* 
minis Agree. As ft percentage in- 
crease over last year, though, 
the end^f-Uie-f&ar rise will not 
match the gain, says Ed- 
ward Guay. chief economist for 
the Connecticut-baaed CIGNA 
Corporation. But profits should 
he taller, he sidda-. 

Consumers are once again in 
a spending mood, Guay says, 
following an unexpected sum- 
mer slump in consumer pur- 
chases that came on the heels of 
a spring pending spree. 

Ouay forecast* a rise in retail 
sales, '.'V.t the previous month* 
of between I and t percent in 
1 h.'jIIi Hove m her and I>t'C* fc mr^r. 
Several other leading econo- 
mist* agree with r,hi* ►-:-?imati 

One 9&gH of a possible spend- 
ing splurge this Christmas: In- 
comes continued io grow during 
the summer .^Furnp. Out of every 
dollar that consumers* spend- 
able income grew then, 80 cents 
was saved, says Mart its 
Lefkowitet an economist in the 
U.S. Chamber of Commerce eco- 
nomic policy division. 

Guay says that a strong fourth quip* 
ter, in which shoppers wipe out the 
bulKintf inventories accumulated dar- 
ing the third quarter, could push the 
economy ahead at a 5 percent annual 
rate. That momentum* he say*, could 
niiiif over into the first three months of 

Higher Incomes 

Consumers' inflation .adjusted after 
tax incomes will show a rise for the 
Third year in a row eh lUM. Ldmr \ h- 
partment figure* indicate. Why the in- 
crease? Economists say there are three 
causes: lower inflation, lower tax rates 
and rising productivity 

Consumers are not spending all of 
that extra income. Exactly how much 
will be saved over the Jong haul may 
never be known, iinee government rnea 
surefl nf peranriat savings are incom- 
plete. Says Edward Yardeni, senior vice 
president »t Prudential-Badte Securi- 
ties, Inc.: "I don't see any evidence that 
personal savings are £oin£ up '" 

Treasury Department figures sug- 
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In J<J?fi Democratic presi- 
dential candidate Jimmy Car- 
ter used the misery index— 
the rise in consumer price* 
added to the unemployment 
rate— as a measure of the 
Ford administration's eco- 
nomic failures. 

Now an index of economic 
discomfort, developed by the 
economic policy division of 
the U.S. Chamber of Com- 
merce, illustrates the dra- 
matic improvement in the 
Ifnited State*' economy in re- 
cent years, compared with 
economic conditions in other 
major industrial uations. 

The index— a measure of 
the rise in consumer prices 
added Lo the unemployment 
rate, minus the rate of real 
economic growth— *huws 
that since a peak of 20.9 in 
1^0, the US index has 
dropped lii 2J.7 



gest, however, that it should be no s or 
prise that savings have not gone up, for 
two reasons. First, consumer^ 1 real net 
worth is at near-record levels, Second, 
the muclvballyhooed 1983 tax cut did 
not result in a permanent cut in taxes. 
Income tax bracket creep and new tax- 
es will by the end of the decade recoup 
ail but $12 billion of the estimated SI. 5 
trillion in tax revenues the 1981 cut was 
supposed to have cost. 

Steven En tin. a deputy assistant 
Treasury fiecretary for economic policy, 
says all that is left from the cut are the 
Incentives from lower marginal tax 
rates. 

Yardenj says any future pickup in the 
savings rate may have more To iJu with 
demographics than tax incentives, The 
population is growing older, and as t*> 
day's baby boomers age, Yardeni says, 
they will save more and spend taps. 

Riling Productivity 

In the second quarter of 1984, the 
moat recent period for which figures 
are available, mm farm business produc- 
tivity Went up 4.7 perceut- 



lc i\ik- eighth consecutive i| Hur- 
ler m TA'hich productivity rose The lon- 
gest recti nt Km- (ji'currvd fcienviwn 
and 19fi8 r when 10 back- to-back quar- 
ters of higher productivity were regis- 
tered. 

Robert GencEski, chief economist al 
Chicago's Harris Bank, says there are 
two reasons for the increases. 

First., productivity usually goes up in 
the early stage* of an economic re* 
bound. 

Secondp a fundamental improvement 
in the investment climate has occurred t 
brought aiwmt by *he incentive effect of 
lower marvirtai tax rates on pentonal 
income and by a more advantageous 
treatment of business investment. 

Those changed are in part response 
hie for the strongest gain in business 
spending in more than three decades. 
Real inflation-adjusted spending in 
1DK4. a Commerce Department survey 
show.4, will probably ri.so VAM percent 
over last year, 

Next year, Genetski aayri, the gain 
will be smaller but stiU enough to keep 
capital investment growing at the high- 
est level Sirica World War II. 9 
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The neat time you're owrwodied and under- 
staffed betttfrcalTF^sisonne? PuoW Since 
1946 we'w been prodding business and 
irwduitiy witli lop-notch nVi I temporary 
hdp right tn your ndghborhood. We have? at 
our fingertips people who warn to work for 
you from accounting rk*f ksand ass*rniblfirs 
to word processors and ladders. As part if 
the H & R Block family uup. haw thousands 
erf offices to recruit employes as wdl as 
strong local management responsive to your 
needs, a combination nf benefits no olher 
temporary Help company can offer 

Our unique M.iH hsnakui ^ process 
makes sure we know your wgrfc schedule, 
your dies* cock, your Illu?s and dteltkcs. 



mat mates us so 
r ngh! t?mpEi>.n?etho 
is to Ideate the person 
***u reoulfi 



1J L, 



When you call for h«lp, wtj knewu jusi the 
kind of person who would fit it Our Skill 
matching^, system 
effective in sending 
ftrattlmebyerabMr 
with the precise skil 
confident of our ab 
a written guarantee 
pkfasetf oryou dori'l pay 

Were ready to get things mevtog for you 
24 hours a d^t 7 days a wuek Tbkea lookal 
our list of oHkesand coll the one near you 
today to find out ^yFferj^wtlF^^i^y 
teyourpamaMnl source o< fcrnponiy hdp 
fkcausi? thu next lirtK- yog n^>d &om?r>n? to 
got the job done, better CJiD Personnd FboL 
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When you find yourself 
snowed under, 
better call Personnel PooL 




and fcnnciniiroJ ^ett umprnaru- hn!p. naff 
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llfrc perfect gift is more than a 
surprise it hiLs the mark. If [here's a 
driver on your lisL you can give 
ESCORTor R\SSPORT with absolute 
confidence. Here's why: 

Hi^ Of TTie Class 

Cktratui Driivr magazine r;ncd 
ESCOHT number one in its most 
recent test, catling it 1 ...clearly the 
leader in \aJuc, ciLstortier scnicc 
;ind performance 

In fact, in ihe sL\ years since 
te IntrrxJuction* ESCORT has 
become rhtr classic instrument of 
r.kLi[" ilctfi. tn m Our p« a oi a *n 
tin uous refinement has maintained 
its leading -edge perturmaSj^ And 
the experts agree. 

New Partner 

PASSPORT Ls brand new. For 
the person on the move, switching 
between car* or using rentals in 



Overwhelm Yout 

With a gift of early radar warning, elegant design, 




distant cities, it provides ESCORT 
|H j r1( H'liujit e :ind lectures in a 
convenient miniaturized package, 
You can cam 1 it in your pocket like, 
well, a passport. Hie maga/ine 
experts haven*! tried ii yet, hut we 
rliink i hey" II have to search as hurt! 
u >r the superlatives to describe it 
as we cliwl for [he i echnology to 
make it. The SMD ( Surface Mnunred 



you a precise indication of radar 
type and range In PASSPORT, a bar 
gniph of eight I leu] Lit Packard 
LEDs replaces the meter This 
alkrcus the same thorough radar 
rejx>rt in a pocket size package. 

Attention lb Detail 

The main p flnt ■ "l a radar 
warning devi. it Is \ XTformance, but 




Devjfee) circuitry that made 
PASSPORT possible is sirnph tight 
yean* ahead 

lirst Class Performance 

VEli en radar is out there, the 
si^?erhektXJdvTiecm trim in ESCOHT 
.in. M 'Assh will Mm I n . -u-i hills, 
amund curves, hidden in the 
bushes, anywhere fiut thai s just 
lull ihe sh w\. 

Just as important is the unique 
way they gtvf you a full, earth* 
understi m d rep >n ■ >n the radar they 
find. ESCORT has led the way nit h 
its variable pu ho .■ i < i ■ i i ■ \\: im i i ig , 
analog meter and amber alert Limp. 
These all ork tcjjether to give 



the perfect gift brings something 
more- prid£ of ownership* iimh 
ESCORT and REPORT arv fint-Ev 
crafted instruments that look rigN 
at home In a Porsche. Mercedes, 
or am CM 



Hi iili luvepu vision aluminum 1 
ho«slnftS 04 fust the right helt. 
finished in glare resistant black 
lath has a volume c< huioI a.\ silky 
aisthat dt j line stereo Each has 8 
power on indicator and a swiu h 
to eiKx *se I n 'tween city and high- 
way operation. They even have 
photoelectric qtffiSfXS to adjust 
brightness tru the light level of ttit* 
cars interior PASSPORT adds m 




Ovcklrc 



ft iHiiHiiiirtiMnmKlR. 





Favorite Drive 



and precise craftsmanship -from an exclusive source 




j sukHo miHing swirch toiemporarlh 
deteaT jhe audio duffflg lon# raiLa 

I encounters, 

But all thi| sophistication 
chK-ssVi mi ike 1 1 iff n hard lo use.Jusi 
instill on dash top or clip 10 the 
sun visor, and plug Imo fotlf lighter 
Our precisian electronics take over 
from there 

Apart From The Crowd 

We ve always fell thai users gS 
prev ision electron ies are emit It fi I ri i 
deal with experts. That a why we 
*ell dsren troni uur 1aef< >rv ontv 
There are no middlemen, When it 
comes ro customer smisfaction, we 
i take full responsibility 

Ant.1 while uur s\*tem i >l tac lory 
direet sales was not lIl-^ihaI 
spec ifkalh R ?r #itr givers, it dues 
offer some rather special benefits. 
Ffcr example, you needtft W ttiy 
*tfx iut buying a ds* * mil ru ii'd m k Kiel 
still In a store's stock. "V4>ur gift will 
^e\er be SWfl marked dcrvm in the 
discount chains More Importantly, 
8Wng either ESCORT or PASSPORT 
shows you wen* concerned enough 



about quality tn track down ihe 
only xuirtv And there s • me m< ire 
advantage. 

Ens* Shopping 

ESCORT and RETORT let you 
di ' your Omenta* ^ufipin^ h\ 
phone and avoid the retail hassle 
No foTMi hing for parking. No stand 
llttj in liners We're only 3 toll free 
call and a parcel delivery awayc 

MS h fmpanaoi nt all, escort 

and PASSPORT Arc guaranteed to 
please. Holidays or anytime, tafe* 
the llrst tinny days as a triaL If you re 
not absolutely satisfied, return your 
purdKLse ;ind we II prt vnptlv refund 
your money and your mailing 
costs, We also back ESCORT and 
PASSPOBTwIth a full one year 
limited warranty. 
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On ami [ tnrrri. alk d us ihe 
"class act in radar detection. So 
order now, and let HSCOKTpr 
P,\SSK)RT * ivervvfidm your fsnuiritcr 
driver 



Order Today 

By l*hone- (lal! u* id I frw A 
member of w >jb staff will be gjad 
to jtri^r aiw queston* mi KMke 
jwjr order, (Pitas* tove >tmr Visa ur 
MsLsirrftnJ lie hand when ym call ). 

TOLL FREE 800 54^1608 

<f : ti> .ue.M l- HS ( Sat^5:30E5fD 

By Mail; Will neetl to know wvr 
ri^mi 1 and *;tm?t aidrck, tbyiime 
phone numlwr. juhI how m;inv 
BWSPi)RT> ind ESfXMTft >w wmt 
UtasL- LWlnw a cheik. motley (infcq 
fir the onJ siiimher ami expiratimi 
tbiit from ytnsr Visn or Mistnt^ 
( frmwl or cnmjr-im 1 cheeb rwpiire 
tt tnjtt prpcqtiqg i 

PASSPORT 



PAJSSPORT {A6.B w in OH) 
(Available NovcmlxT t, 1984 ) 
Pfxkct Si/e Hadar l*rrj|«_tii hi 

ESCORT 



ESCORT *245 (S15-* tax in OH ) 
Tht* < J;l\sh oJ JiLitLir \\jrnn;>i 

Until uuti Micrmv;iw 
Dvpanirieni wmm 
OfBS MicTuwaiv Pla/ii 
antiniuiti, Ohio »5296 WW 





Showdown 
On Spending 




A preview of the business 
battle for high growth 
policies — not higher taxes. 

By Peter A. Holmes 



THE LEG AO" of the Lute, legendary 
Sen. Everett Dirkaen (R-IU.) includ- 
ed this characterization of Washing- 
nm's attitude toward spending: "A bil- 
lion dollars tap and & billion dollars 
there, and pretty »oon you re talking 
about real money," 

That oft-quoted comment could he on 
its way toward obsolescence, however, 
brtiiise federal finances are now beic^ 
considered more and more in term* of 
thNiarta of dollars. 

The national deb-t crossed the $1 tril- 
lion level in 1381 and will probably hit 
52 trillion in 1986. Federal payments to 
individuals, which include Social Securi- 
ty, welfare and federal employe retire- 
ment, could total $2.2 trillion over the 
next five years. 

The annual federal operating budget, 
which did not reach £500 billion until 
1380. could pass II trillion in the fiscal 
year beginning next October L 

t-or the average individual, the com- 
parative significance of one hundred 
mifliran, a billion, a hundred billion or a 
trillion could easily be lost in a maze of 
zeroes. 

A more meaningful standard might 
be federal spending trends on a per cap- 
ita basis: £250 to 1946; HOT) in 19% 
$1,000 m W0; S^QOft in 1977; $&M0 tn 
lLPhl ami an es singled &\;&#\ in Wti 

Another measure: Federal expendi- 
tures aa a percentage of the grow na- 
tional pruritic!, hil a peaeeirme high In- 
ywir but arfc now falling a* economic 
growth raises the GNP. and need for 
unemployment and welfare benefits de- 
clines. 

By any measure, upending ii not only 
roaring upward, but also its racing far 
ahead of available revenues. The moat 
visible result is a string of deficits that 
could total {1.6 trillion in this decade 
alone. 

This acceleration of deficit upending 
20 



SURPLUS 




Two- views on deficits (In billions): Blue bars reflect a high growth plan of 
US. Chamber of Commerce economist*, red the administration forecjiiC. 



has intensified longstanding business 
concern over federal fiscal policies. 
Among reasons for the increasing wor- 
ry is the prospect that failure to control 
the spending could start-circuit the cur- 
r^nl M-iJiinrnic hx pans inn by crowding 
private borrower* out of ttiv cNii mar- 
kets* 

With appropriate fiscal policies, busi- 
ness leaders say. the two-year-old ex- 
pansion con id redeem its promise of 
settling inter prolonged* low -inflation 

To fight for those policies, business, is 
mobilizing in an unprecedented man- 
ner. There will be a showdown next 
year over the must effective ways to 



restrain federal spending before it 
overpowers economic growth. 

These Lire among ihv priiii'ifm! initia- 
tives: 

■ Major, Washington-based busine 
organizations have formed the Deficit 
Reduction Coalition . Its goal: to pres- 
sure the White House and Congress 
into accepting expenditure cutbacks 
f.hat would sharply reduce deficits with 
out tax increases. 

• The Tax Reform Working- <Jroup> a 
liktf that includes busine^ and rouner- 
vative organ iaatjony, in planning Pirate 
iiy tin prevent tax increases that would 
undercut the expansion and U> battle 
for ho- far- tins pacified changes that 



rs \TION S RirSTNESB ♦ novrmrer iflf* 




would stimulate capital format inn and 
productivity. 

• A nutimiwide organisation, Citi- 
zens Against Waste, has been formed 
Lo mobilize many a* 50 mHliati tax- 
paycrw ihroughoui the 13 d uongressio- 
mil district*. This irniHK-mots move- 
merit, which includes almost 100 
businen& organizations, will demand 
that the new Congress start eliminating 
waste and inefficiency from govern- 
ment. Leader* of the movement include 
J. peter Grace, the business executk*.- 
who chaired ft presidential commilitel 
that identified potential saving? of hun- 
dreds of billions of dollar* in federal 
programs. 

■ s Art Bmirrr to eneoLirage govern- 
I ment actions that will stimulate rap- 
id economic growth, the two top econo- 
mist* at the U.S. Chamber of 
Commerce have identified a mix of |ku> 
rics thut could tead to an economy in 
which enough government revenues 
are produced to throw llie federal bud- 
gat into the black by 1988. 

Fin: mini Knhn, a vice president of the 
Chamber and its chief economist, and 
Ronald Utt, depuu i-hii-f orononustp nay 
in support of this alternate course: 

"Rapid economic growth creates jobs 
and raises our incomes and standard* 
of living. This feuds lo higher tax reve- 
nues, tower government spending and, 
of course, a greatly reduced deficit" 

Rahn aaya it is possible for the econo- 
my to grow, after inflation, at an *v*r\ 
age annual rate of 5.6 percent through 

up. 

By contrast, the Treasury Depart- 
ment 84iya the economy will grow at a 4 
percent, animal r.\U\ kahn Irn 



J. Petar Grace (above), chief executive 
of Vf.R. G^ace & Company, la waging 
a crusade agslnsl waste and nigh 
lames. Ha la spokesmen lot the Ta* 
Reform Wording Group and coChBirman 
of Citizens Against Waste Both groups 
advocate i eductions In government 
spending. Treasury Secretary 
Donald Regan (betow) promises a 
plan to overhaul the tax coda, 



noariftirtm as needed for the higher lev- 
el of growth: 

• Tax reforniB to further savings and 
awesttnenL 

• Limiting spending growth to a rate 
a lo wer than the riae in GNP. 

• Steady but nom'nflalkmary growth 
in the money supply 

» So new economic or social re gala- 
lions imposed on business. 

■ Ho substantial increase in tax 
rates, 

Such high growth policies could pro* 
ducc ^ budget surplus uf $3u billion in 
1988 and $9? billion in 1989, Raha says. 
The key, he aim is to force a much 
higher level of hu sines * investment 
that leads to higher productivity. 

He says; "There is evidence that we 
are entering m period of larger returns 
on capital as rapid technological change 
provides businesses with new opportu 
tii lies lo increaRe their pmductivity per- 
formance r " 

Citing pre-election polls showing 
3 'p^ ideal ftttuhui a ^tnmg fav^r 
ite for re-election, the Chamber econo- 
mists assert • Politically, the conditions 
for Hurh changes existed in 1081; there- 
fore, they ought tu he again attainable 
in 1985 without undue difficulty." ' 
The Deficit Reduction Coalition in- 
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YOU CAN CHOOSE A SOLUTION 
AND STILL HAVE A PROBLEM. 





YOUR APPLICATION 
SOFTWARE MAKES -31 
MORE SENSE ON A 
MENTOR COMPUTER 



An ADDS Mentor and rts enhanced PICK 
operating system wiH bring out tha bett 
in your software. You see s our operating 
system allows tor better communication 
between you, your sotiware and (he Men' 
computer And since your software is iaIs 
business, ti you can J t use it io rts greatest 



iince youi software is vital tu your 
can't use is so its greatest potential, 
you and your business have a problem Obviously 
that is nor the sedition \u your business $ needs 

Not to worry Ewer ADDS, a subsidiary ol NCR We 
bring you Mentor. Deserted to fulfill the needs of 
your business 

htenior computer systems are espandaWe. Sc 
IMG v' N Qro 1 * as your business grows They're 



inGxponsiv^ariri cast-eflibfml So they'll 
improve your current capability wttnout 
requiring an irresponsible expenditure^ 

The language Mentor understands is the 
language you understand English Wecailll 
1NFQ/ACCESS lis simple enough to use P 
yet powerlut enough 10 generate almost any 
kind of report from your database. 

Talk to u& There's an expert Mentor Systems 
Marketer near you That Marketer wifl provide 
you with a wide range oi pfggf&ffifi to Tit your 
business. So you don't have to work it the other 
way around 

Call your nearest Mentor marketer today. And 
get the* right soJuton 



IT Ail ADDS UP. 
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• UM'ttf'ra ei'Bgillf*f«d II KtofflKi of G»<jm* MvIiyihPiii he 

CircJ* No SI en tt*id*r Serviti Cird 



A Subsidiary gl NCR Corporation 

1 rxi Miirem Boutarard, HauppauoiL N¥ 1 * USA 



Mentor Computer Marketers 

* LARK 4 AncKofip fl'j.i' i .'iiiii,! rthfti, 
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John Afber Hrrts. president of ih* Amwtc»n SusEd*** Confer enc*. wants the business 
community !o unite behrnij mparifilble proposjilt to cut deficit spend ing. 

sunier price index lhan the pmschi H0 
pisrwnt. 

■ Tighten in other way way*. Loo, 
benefit* under the federal esupluyea" re- 
tirement program, which is far mure 
i^nmius thin mart private penirion 
pluujg. 

• Hold increase* in defense spending 
id 5.5 percent i year after inflation, 

• Slow the AhurfJ irrcfcwth of Medimre 
cofits thruuffh such slept u clamping 
Aown on fcra. incneaaiiig premium* the 
drier!} pay for htrspitalizBtiqn ttnd *i?t- 
lin^ higher dedUL a ttbk-» 

# Tighten eligibility for, and improve 
zul ministration of, entitlement pro- 
jrrams such su- welfsire. whj^rh ]>rovide 
benefita w M individuals who meet in- 
come le vel rulefl without regard to over- 
all upending eeiltngn- 

* Modify or repeal the Davia-Bacon 
and Walsh-HeaJy Acta, which control 
wage level* that niujst t)e \r*iui private 
fteclOT workers employed under federal 
coniracus for good* and service*, in- 
cluding construction, 

• Make ftubstant.iul cuibotkft in fed- 
eral payments to farmcin by reorient- 
ing agriculture poikie* toward the free 
isaitot targeting asaiRtante lo rarm- 
erw suffering fionneinl hardnhip. 

* Limit interest rate subsidies pro- 
vided under Farmers Hotti^ Adminta- 
unition and Kara I Electrifieatbn Ad 
rrdruatration jyrogramsi. 

* Conaolidatc student loan pro- 
gninLH, -.;«H-Hi up hum r>.'pHynfceuLs :ih<\ 
rul bnek f^U-nil nutla>^ fur rs^-w udnv?i- 

lion facilities. 



eludes the US, Chamber. American 
RiiAine^ Conference, National Aa»ocia- 
tion of Manufacturerb, Busine&g Round 
Table, National Fedenktjon of Indepen- 
dent Busmen, National Association of 
Wholesaler-Pi«tributuras and ?i growing 
number of trade iuiaodations. 

John Albertine, president of the 
American RuJunes* Conf«renc* r sayn 
the coalition intends to Identify budget 
cutis ''that art! responsible nod doable 
politically." 

The= grnup is Uilkin^ in terrnw of 
k pending restraint thai will build to the 
point, where the 19S9 federal Inuipvt 
would be T.," pereeiu, or hilljoo, un- 
der the t\2 trillion thai the Office of 
Management and fiudget now esti- 
mates it will he. The result— not as 
start ling m that in tfh* high growih 
scenario — would be si deficit "f &"K> bil- 
lion in 1989, down from last year's $175 
billion. 

William Orxechawaki director of fed* 
era! budget policy for the U.S. Cham- 
ber, flays capital markets could finance 
a $60 billion deficit without depriving 
the private sector of sufficient funds 
for continuing growth. 

Effort* of the Deficit IU duct ion £ V 
alition, a* well as those of Citizen* 
Against Watvte, will concentrate on the 
two :ir--_t> i ^ nreal<->t ^petidsrsg— m^uiI 
programs and defense — as the mo*l 
fertile for saving the most money. 

And bntli groups an- likely t>. iir;i^- 
on the work of the Grace Commission, 
A-liii^i." firml n-pur? \L<Um\ nearly 
specific rwomrnendationH for savings. 

The Deficit Reduction Coalition Li ex- 
pected to urge thai Congress: 

a Limit cost-of-living increases in 
various federal benefit* programH lo a 
lower percentage of fchi- riive in Uh ■ • n* 
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AMJJOn TIIKKAT to tiie suttnttS of 
the coalition V drive, nn.-nilmrn say. 
is the extent to whkh speaal in terete 
groups will rally to protect their fa- 
vored ftpeudinu programs, 

J. P. Bolduc, executive director of Ck- 
iften* Aptainst Wttfrte K says one of Its 
principal aims will be to counterbalance 
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those special interests by rallying 
broad- based support* 

"We will a how that excessive spend- 
ing and waste In government is not a 
partisan issue," Bolduc says. Directors 
of his organization include former Trea- 
sury Secretary William Simon, Sen, Jer- 
emiah Denton (R^Ala,), Democratic 
Muyor Thomas Bradley of Los Angeles, 
and former senator and 1972 Democrat- 
ic presidential nominee George McGuv- 
ern. 

Bold reports his organization's 
strategy is to mount a $10 million ad- 
vertising campaign on behalf of its 
goals at the same time that Congress is 
debating the budget. He Bays that 200 
business executives will be speaking 
around ;.he nation to rally sentiment 
against govern cut! in waste and over- 
spending 

The Tax Reform Working Group be- 
lieves that curbing spending growth is 
only part of the solution to deficit 
spending- 

David Burton, a L'S. Chamber tax 
policy expert and a key member of the 
group, says that tax code changes could 
produce additional revenues through 
steps that would stimulate the econ- 



omy without increasing the tax burden, 
"The issue is whether the tax code 
should be an instrument of social poli- 
cy, or whether it should simply rake 
taxes in the most efficient way," Bur- 
ton says. 

The tax group is addressing three 
key areas: 

• The falling level of voluntary com- 
pliance with the existing tax system. 

• The extent Id which bu nines* and 
individual decisbn.fi are bimed on ta* 



cosisideraumis, rather than the econom- 
ic impact. 

• The current level of marginal tax 
rates, which roe niters of the group say 
are still too high and should be reduced 
to further encourage ftaviugs and in- 
vestment, 

In dealing with the compliance w\u\ 
members of the group are examining 
internal Revenue Service reports that 
the Treasury w now losing nearly SKKi 
billion a year in unpaid taxes, compared 



Those Disappearing Tax and Spending Cuts 




Federsl ga&oHrte ta* filfcei Nttped 
tb wipe out Iho 10W tax tut*. 

Business will be *n*ekine firm 
jruLLrantees next year that any tax 
Bind ^tending cute agreevd to by Con- 
gress actually materialise. 

Kccent. congreftFuoTial performance 
on that score has not been very 
gtHirl H+jre is why: 

* The historic tax hill enacted in 
1981 al President Iteagaii B urging 
wa* tfi provide nearly 51.5 trillion in 
relief throughout The decade. But It 
now appears taxpayers will net Je*tt 
than 1 percent of that 



» Congress promised |8 jm 
spending cuts for every SI of 
revenue increases in tegin- 
lation hilled as the Tax Equity 
and Fiaeai Responsibility Act, 
but the actual outcome was a 
spending increase of J 1.16 for 
every $1 of higher taxes. 

• A liJ&4 tax increase mea- 
sure touted as a down payment 
on deficit reduction was passed 
| with assurances t he re would be 
f $2 in spending euui for every t) 
| of additional taxes. It is uncer 
2 tain at this point what the final 
I ratio will be, 

The disappearance of prom- 
ised tax relief is one of the com- 
pelling reasons for business" 
planned campaign for tax reform 
and spending cuts. 

What happened to the 1981 tax re- 
lief* Much was lost to inflation, 
which pushed taxpayers into higher 
brackets, increasing their tax liabil- 
ity faster than their real income. 
(Starting next year, however, En- 
come tax brackets will be adjusted 
automatically to reflect inflation 
thereby depriving the govern meiiE 
of added revenues resulting solely 
from increases in the cost of living.) 



Another major cause of erosion of 
the IEJBI tax relief was higher Social 
Security taxes collected under 1977 
and 19B3 laws enacted to keep the- 
system solvent. 

Congress made further inroad* on 
tax relief when it voted in 19K2 to 
raise the federal tax cm ; r iiM-lnie for 
(he first time in !£H years. That levy 
waa more than doubled— from 4 to *J 
cents a trillion. 

Here is how those and other fac- 
tors add up over this decade: 



Inflation -induced 
tax bracket cree|j 

Social Security 
lax increases 

liicreaseH undt-r 
198J "reform" act 



»m billion 



billion 



SUll billion 



Higher gasoline taxe* $ SB bitlimi 

Increases under deficit 

"flown payment" plan *101 billion 

Other increases $ % billion 

Tola I tax increase* J 1,47 trillion 

Nat lax cul 9 12 billion 
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What make* Accminting 
Pftrtntr II I ho l>wt way 
fnr a small biuriness to 
teup Into conifMiteffiritig? 

ftai ft tftwarc Systems S ia£ proba- 
bly studied the mkrcK^rnputer soft- 
ware needs of the small business r< i 
M inure in-depth dtajree Itum ariyane 
else around Maybe ihars why 
ready SOfKK) small businesses 
turned no Star last >uar alone. 

Now Star tntrcxkicus Account^ 
Partner II fin r> hstuill businessman 
who needs to ki^ > on tup of his 
buslnt^ Who needs a prcrfil and 
kiss stalcnu-rK cwry mwilh. Who 
needs tc? know if h& eustGrritss are 
paying thrir bilk Who needs id 
know when to pay his own bills. 
Who lids hi know whnl I he cash 
flow took* like Who wains <u 
automate his payroll system 
Wf 10 hungers for bettor 
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its some kind of animal Chuck h 
nut today. 
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with anly SVi billion in lifTS- Treasury 
ofFkiafe s i i y 'hi- p ;l.^'!i- for that mus- 
tive increase include widespread public 
perception that the lax code \& unfair 
and excess rvely complex. 

Many defaulting taxpayer? foe), the 
government officials say. I hut n there 
are able to avoid their tax obligations 
legally, and the defaulter* tell ihenv 
selves thiit ibey are Drily doing the 
same. 

Another major clement m the fiscal 
policy showdown of 1985 will be a test 
of the supply-side policies that Con- 
gress implemented in 1981 at President 
Reagan's urging and thiit have been 
highly controversial ever aiace* 

The UNDERLYING philosophy of theae 
policies holds that the economy will 
flourish if individuals and businesses 
are given incentive*, through lower tax- 
es, to work, save and invest. The sav- 
ings and investments, in turn, provide a 
capital pool for business expansion that 
creates jobs and markets, further fm?l- 
ing the expansion. 

Critics raf the supply-side approach 
argue that it never did work, that the 



tax cuts simply Inhered 
rlii- hujje deficits that flow 
threaten to abort the re* 
novcry, 

Supply -aid err. counter 
that Congress under- 
mined their approach by 
reducing and delaying the 
Resgan-p reposed tax re- 
lief. 

At present. Democratic 
presidential nominee Wal- 
ter Mandate's is the lead- 
ing voice in arguing that 
the Reagan policies failed 
and thai only a taa in- 
crease will restore the 
economy to long-term 
health. 

But the &upply-ssde 
forces are preparing pro- 
posals to implement their policies more 
thoroughly than was done in 1 981. 

Treasury Secretary Donald Regan is 
overseeing a tax policy task force, set 
up at President Reagan's direction, 
which is expected to call next month for 
a further reduction in the top marginal 
tax rate and for tax code simplified km 
thai might include a modified flat Lax 
plan 

Under a pure flat tax, all income is 
subject to the same percenta^f 1 tax 
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Supply-side economists advocate incentives through 
lower taxes lor Individuals to work, savs and Invest, 
in lurn providing a caprtal pool for business expansion. 



rate. There are no deductions, i-rediLs. 
exclusions or other offset*. 

Most advocates of such a tax ajfree, 
however. Ihal it* enactment if a [ hi] id- 
ea] impwfiitjiljty Thert- would be exten- 
sive opposition to abandoning the 
pry* en 1 system of linking tax rules to 
income Hvl* and ?n ending sueh |*»pu- 
tur deductions as those for charity and 
home mortgage payments or eliminat- 
ing exemptions fur dependents. 

As a result most diflcuflfiionw of a f Ijli 
tax focus on a system that would retain 
different tax brackets— reducing the 
number drastically and lowering 
rates— but continue To allow the most 
pMlilLc;illy hcntfitive deductions, 

A further reduction in the Lop m&r- 
ginnt tax rattf, which was 70 purt'ent mi 
unearned income prior to the 1981 Kfctt- 
£an program, woo Id represent isnoiher 
major advance for aupply-sidr poffdea, 
The Lop rate i& now 50 percent on both 
earned and unearned income. 

The high growth .scenario advocated 
by the ILS, Chamber's Rahn and tilt is 
alao based on extending the supply-side 
approach. The two economists sivy 

"Almost everyone undereftimaL.'d 
the strength of the U.S, economy for 
the laat two yeara, particularly the 
strength of business investment and 
productivity growth. 

'"What tins indicated was. that the 
marginal tax rate reductions and the 
change* in capital rati recovery allow- 
ance a had n much greater incentive ef- 
fect than even many supply-aiders hud 
envisioned. There fa no reason to expect 
Lhesi> incentives to diminish , . . ^ The re- 
ilt'a . 1 1 serine of up|u>rtujii1.j lias led to n 
burst of ear reprcneu rial vip»or,. ll rerun! 
number of new buaine*» forination* 
and an aggressive Venture capital mar- 
ket that has helped restore our techno- 
logical leaderehip." 1 

Whether the bi&rh Kmwth [mlirii^ <h» 
economists advocate Income reality de- 
pend* on political derieioiis in Washing 
ton, Rahn says. Policies that raise tax- 
ea d ostensibly to reduce deficit spending 
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in the short mn, will nut work because 
they will lead to higher spending, he 
say*. And, he a ays, they are lOwly t& 
end the current economic expansion. 

In addition to spending cut&< a com- 
man theme in all the various fiscal poli- 
cy proposal* being prepared by busi- 
est groups for action next year is the 
necessity for strong unity among the 
sponsoring organizations. 

ROBERT TOWlara, chief Washington 
m% representative for the B.F. Good- 
rich Company wid a member of th# Def- 
icit Reduction Coalition, concedes that 
accomplishing its goals will be "a tall 
ordtr." 

But. he addj, ''everyone in the busi- 
community remembers what hap- 
pened in 1981 — a unified position 
served the general interest" by bring- 
ing about tax relief and other incen- 
tives that spurred the recovery. 

Other* recall thf dictum of ftryce 
Harlow, who wui Washington repre- 
sentative for the Procter & Gamble 
Company for many year? and is conoid 
ered the arc httect of the tuufiinesa coalh 
tion approach in influencing public poti- 




A buAmasa coaHtian Js expected to uro* a lid of 
B.S- porce.nl above Inflation on defense increase*, 
as yveli n otner coat-containment mgiiurn, 



cy decisions. He held that "when the 
business community is united, little, if 
any. antibuaiuesB legislation will be 
passed*" 

That view was apottighted when a 
united business community brought 
about the tax relief law of 1981, but a 
divided private sector was unable to 
block 1B412 legislation that rolled back 
much of the earlier gains. 

An overall question that the various 
organisations pressing for budget re- 
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fltraint and tax reform 
must eventually face, 
however, Is how all this 
will play in Congreaa. 

A second Reagan ad- 
ministration is expected to 
he generally sympathetic 
to spending discipline, an 
area in which the present 
White House feel* that it 
has already made some 
progress. President R&a 
£Bjn is reported to be pLorj- 
ning to j>o over the hemis 
ui Congress and launch an 
all'Out campaign nest 

yw far the American 
3>fH>p|i-*s support of feder- 
al spending cuts. 

The uncertainty lies in 
the makeup of the tfflth 
Congress being selected this month. 

I4 A lot depends on whether we are 
able to Ret back the 26 seats we lust in 
1982/' *aya Rep. Del ben Latta (Ohio), 
ranking Republican on the House Bud- 
get Committee. "If we do, I could see a 
coalition of RffntbHctttf and Jeffersoni- 
an Democrats— and a return to what 
happened in 1981, when we brought 
spending' growth down from 17 to 8.5 
percent." 

Latu say 1? he would like to hold 
a pending; growth— percent this 
yrrar — to 5 percent next year and avoid 
the first 5.1 trillion budjfet. 

Say a retiring New York Rep, Barber 
Cdcmbk, longtime top Republican oil 
the Way* and Menu* Committee: "To 
create the appearance of evenhanded- 
ness. any spending cuts are going to 
have to be accompanied by tax in^ 
creases. It is a faet of life that conser- 
vatives do not control Congreaa/ 1 

The various coalition it are hoping, 
at a minimum, for a political envv 
ronment similar to the one that made 
t'nai'UntMiL uf the tax relief and 
t pending cuts possible. Then, many 
Hows*! memht'rH whose political rtniordii 
indicated they would oppose audi 3e ha- 
lation tensed that political survival dic- 
tated support of conservative fiscal po- 
sitions, 

Aa 1SH5 approaches and the fiscal 
policy debate he$ts up, however, evi- 
dence on behalf of spending restraint 
will proliferate, usually in the form of 
horror stories describing what will hap- 
pen if nothing ss done. 

This is one of them: Kvcn with the 
preftenl 6 percent annual rate of spend- 
ing growth, th« federal budget will 
reach J2.5 trillion by the year aOOU. 

Raiding personal income taxei 
vEiough Li i balance tho.su budgets could 
mean that the average American fam- 
ily p which now pays income taxed of 
&4,<M0 a year, would pay an additional 
S6o r 000 through the end of the century- 

Who can top that one? □ 
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How the top sales producer manages to close an order... 
expedite a rush shipnient...coordinate his day... 




HI HukJv fin Uwlu-r s.ivn I was yTtJlP 



...and still hear all about Swan Lake, 



N'nw Alrx iihikes ri possible Tht- i t'lhiLir ljt telephone 
service from Kdt Atlantic Mohile Systrms A hustnesfi tnnl and 
a persona] tool desalted to help you get the most dui of 
your tidy, every day, 

With Alex in your car, you can call 
from virtually anywhere within the 
Baltimore /Washington area. 

Think of it You'll he ahtc to nuke and take phone crib h 

vuui . .ir 3i Aiiiupul^in Ylaiu^as Imm Woodbndge 

to Cotktjysvtlk' and everywhere itt between. And lhat's IIOE 
otl, your Alex phone will work in cities- like New York and 
Philadelphia You'll iiav hi [ouch with business j^iX-j-ucs. 
customers, staff ami family, mcrea-sing the productivity 
and profitability of your day. With added freedom and 
flexibility for the more important things in your life 

See and hear how Alex can help make your 

life more productive. Call 1 -800-2 55-BEIi 

for a tree demonstration. 

An audiortzed Ale* agent trail show you ihe full scope of 
Alez ItVa car telephone 11% ,i sy-n«rn with vrar* nl pinvrii 



qualify and reliability It's helpful representatives to jns-wi-r 
all your mobile communications questions^ A^d it's all at one 
no-m-L-riiL-ju sinirt i'l Take Aleac for a Ifre, no obligation "test 
drive" with one erf our authorized agents. To arrange fm your 
demtmftiration c>r m requeu a fm* ELxet utlve l-.u i Kn, eatl 

L-HUU-25.VUJ I 1 indjvi 



pi!* « il I be J-r r i ll 
ihmiiKh lhrM jufhnririfil ji K r 4 i1k 

XI 4'I Jl ilJ I i ' mi pj ns 

Vhmmu VA 
AtUlllk i_HkuUr [f lr^phoflff 
WnhuLghin, DC 

Arlrnfwsn VA 



Aniupeto'lliUt , 
Wiriiingloh. DC 

m.fi.jtmUe it*, 

CiilurnbiA. MP 



Test drive the mo*t advanLcd, mast convenient car 

telephone senke vim l.ui £0t C all tnll-fri'e; 

1-800-255BELL 



f ur the business ul life. 



Alex 



f.Mimr 
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"Infoscope Can 
Renew Yoor Faith 
In Your Computer" 




Tor years, 
people said I 
was forgetful 

"Now | 
have a 

memory. It's Infoscope. Infoscope makes it 
simple for me to load our persona! computer 
with everything ] want to remember about my 
congregation Birthdays Weddings Maiden 
names Addresses Children s names and ages 
And I can pull oui that information any way 1 
want it, almost instantiy * 



• -v «..r '.N fnm\ 'jw* *** a Hfll i 



— 



□ 



Anniversaries in January? I can display 
them all in a split second. (The Calhouns were 
very impressed that I remembered } 



MICROSTUFl 



"Infoscope works with me, noi against me. If 
I misspell a word, Infoscope suggests the right 
way Politely. 

"Bless you, Infoscope. 

"When I don't know what to do next, 1 turn 
to Infoscope s help system It tells me what I 
can do. and how to do it If J don't understand a 
prompt, it 11 explain it 

(Once in a while, it s nice to get advice for a 
change.) 



w Ifdwrzm l» I* EH i™*; ia*rf» mil IL«K 
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b Then there are the windows. I can create a 
dozen of them, any size, any part of the screen 

and display a different set of information in 
each one. It makes it easy to compare things — 
like building fund pledges compared with con- 
tri buttons. 

"Before Infoscope, 1 thought our personal 
computer was just fun and games Now it s a 
hard- working member of the family. Infoscope 
sure made □ believer out of me," 




rinttttiM u ■ itaditfiJtrfr tit Ltaflvlfw tart 



■ titfoscope operates on data In RAM. so it s 4 fa 100 
tunes Faster lhaii other tnratmation management 
programs For a demonstraton, sec your reporter. Or. 
write for details 



1000 Holcomb Woods Parkway / RoswsU, Georgia 30076 



Little Is 
Plain About 
Acid Rain 




Industry group* lik* tne Electric Power Research Institute have given Kid rain 
sludy high priority. An EPRI vclenlJit mis an Adirondack lak* for achdlty. 



How much is Mother Nature 
herself to blame for this 
environmental problem? 

And how big a 
problem is it? 



THE YEAR 10 1780, and Abner Hale, 
fanner, has just bought 1,000 heavi- 
ly wooded acres in upfttate New York- 
He intends to use 500 acres for cattle 
dfrayJn^ the remainder will be ji I anted 
with a variety of crop*, 

Hftlf'n. immediate problem is clearing 
the land. He resorts to common practice 
and sets the woods afire. 

Today, with thai kind of land clearing 
in the distant past and sophisticated 
techniques in use to prevent the spread 
of naturally caused f ureal fire*, there is 
a comparative dearth of forest firtv in 
America's Northeast. According to one 
of many intriguing hypotheses, LhlB 
dearth could be a reason why aorne 
lakes and streams in the eastern United 
States and Canada :tre feeling the ill 
effects of acid rain. 

Theorist* say that in the days of 
more prevalent fires, the naturally acid 
fc forest floor would ordinarily absorb 
the alkaline fire ash. A lake within the 
burned area would have low acidity for 
seven L decades, keeping fish stock and 
other aquatic life alive and well until 
the forest grew back- 
Acid rain has always existed. But 
there is no consensus on how much of 
the acidity in acid ruin Li due to human 
activity today and how much can be 
attributed to natural conditions like 
hfcrhr.iiiiiK. volcanoes and the acidic for- 
I'st flour. And just how damaging is 
acid rain and to what, to whom? 

Sulfur dioxide lSO a } emiaskinii from 
burning fos.iil fuel* an- transformed by 
atmospheric processes into acid depos- 
ha. No one knows how far the emis> 
siona are carried— 800 milesj or as far 
as 1,500 miles — or whether a geograph- 
ic area is affected more by short-range 
or tonjf-rarige «;nt*Jikm*. 



A studj' by Contfresa' Office of Tech- 
nology Assistance estimates that 3,000 
lakes east of the Mississippi have suf- 
fered chemical or biological change be- 
cause of acid rain deposits and that 
acidity levels in another 6,000 are at the 
danger point. The study puts compara- 
ble figures for streams at 2Ti r D00 miles 
and rj0 K 000 mites. 

Environ mentalists inaiit old coal- 
fired utility plants, mainly in the Mid- 
west, are primarily responsible for this 
acidity, which they say ha* decimated 
fifth stocks and damaged forests The 
solution, they say, lies in curbing the 
plants' .S0 2 em ii^ions . One method die- 
aiSAfd wuuM retrofit Lhe plant* with 
costly controls like? those in newer 
plants. 

The Natural Resources Defence 
Council niain tains that acid rain hurts 
more than the natural environmenL 

NRDC's David Hawk bis asserts that 
SO* and its products have accelerated 
corrosion and wear of bridges, high- 
ways, buildings and monuments; sub- 
sLintjiilly reduced visibility in the raM 
ern United State*; and elevated levels 
of heavy metals in drinking water from 
wells arid cisterns. In addition, he 
stale*, SO, could damage etomttnically 
important crops and cause premature 
human deaths 

Seven-year-old amendments to the 
Ckf&n Air Act require thai all coal-burn- 
ing j in wit plants built after 1978 be 
equipped With Alack -gas siTuh!>eri or 
other technological toi wi to limit SO t 
emissions The amendments set a pat- 
tern in which old plants art* retired in 
favor of new equipment that produces 
cleaner air hy gradual Steps. 

The EnviromiMiiLa) Protection Agen- 
cy reports that, nationally, total S«J 



emissions dropped 2G percent between 
and 1S82. Over the same period, 
emissions from power plants decreased 
17 percent, while the utility industry's 
coal use grew 5SLfi percent. Further- 
more, the FTP A points out, nearly nil of 
America's counties meet r.h* federal 
ambient standards for S0 2 despite eco- 
nomic growth and increased coal use. 

"Current prm+takins of the Clean Air 
Act are reducing acid rain precursor 
emissions and should be permitted to 
work fully without atiy new legislation 
ut this time/ says Carletnn B. Scott, 
chairman of the U.S. Chamber of Com- 
merce's clean air jtubcwrtxmtiee. 

Thi: Chamber, other busing groH|ks 
and the Reagan administration urge 
that before any requirements are im* 
posed impulsively, research be stepped 
qp oo causes and effects of acrid rain 
and into cost-effective means of con- 
trolling acid deposits, plus immediate 
.Hbtpgup measures Like liming lakes and 
sLrvams, wht-re appropriate, to mitigate 
the effect* of excesaive acidity. 

ALVIN w. VOOTLt, J*, president vf 
i the Southern Company, a utSftyj 
says the Industry ha* to satisfy many 
conflicting demands. "We are not in the 
business of endangering human health 
or of creating an unfit environment/' 
be says, "And we never wj]l be, Of 
course, the public wants clean air and 
water, But the public also wants lower 
taxes, more industry and new job op- 
portunities, leas inflation and lower 
electric bills. 

"We cannot have more stringent con- 
trols on power plants without \h>: com 
showing up in higher electric bills. 
That's why we must accept three diffi- 
cult tasks. We must learn about acid 
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For ttt* lime b#Eng r bullous advocates th* Ihrnlng of likn (left) to 
oeutrs Ua e acidity. The rarity of for«sl firea like this one being 
rough! in Montane could be contributing to the acid rain problem 



deposition. We must define for the pub- 
lie the choices and coats indicated by 
what we Seam, And we must recom- 
mend — to both the public and the gov- 
ernment— policies that will achieve the 
b«rt balance between goals and costs." 

A solution to the problem of acid rain 
has been a high priority for industry - 
For example, the Electric Power Re- 
search Institute, research arm of ih^ 
electric utility industry, has spent more 
than $25 million over the past six years 
studying acid rain and has earmarked 
176 million for additional research- Oth- 
er monies are targeted toward a search 
for new technologies that can reduce 
emissions- 

EFR] and organizations like the Hud- 
son Institute, a think tank for public 
policy research* suggest that industrial 
fjulluun?^ in rutti contribute only slight- 
fy T compared with natural acidity, to 
high acidity in lakes and streams. 

WILLIAM BROWN, director of techno- 
logical studies at the Hudson In- 
stitute, notes that only a small fraction 
of rain falls directly into lakes, Moat of 
it first passes through a series of acidic 
or alkaline natural filters in the water- 
shed. For example, the humus— plant 
or animal matter in the soil— filter can 
inject far more acid into the rainwater 
percolating through it than any amount 
of anticipated industrial pollution. 
Brown says. In fact, estimates are that 
the humus may contain as much as 
1 ,1)00 times the add that falls from the 
sky in a year. 

The forests themselves are thus nat* 
ura! acid creators. 

Fortunately, Brown sayi, the other 
filters— often several feet thiejt — 
through which the rainwater passes 
rurally contain numerous eunowita of 
limestone and other alkaline substances 
to neutralise the acid. If they do not. 
tb# water remains acidic. 

Rene Males, vke president of the 
Electric Power Research Institute, says 
his research supports the theory that 
add rain has a minimal effect, "We did 
testing in the Adirondack* to try to de- 
UTTum- why lakes have different levels 
of acidity " he says. J *We found that 
while [acid] deposition plays a ro!e T 
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mudi more important an* tint soil char* 
acteristics and the land's natural sys- 
tem* — the biology around the lakes." 

In conjunction with the EPA primari- 
ly, EPRI has studied the effect of acid 
nun on crops, Males says the research 
shows there is no significant effect of 
arid deposit* on farmed soil, in great 
narr because the soil is "managed hy 
the farmer, who lays down hme and 
other buffers/ A recent study by the 
Council for Agricultural Science and 
Technology,, a body of 2o food and agri- 
cultural science societies, report* simi- 
lar findings. 

And EPRl's work on the impact of 
acid deposits on forest* so far, Maids 
notes, has found that the acidification 
taking place "cannot be directly corre- 
lated with forest damage,' 4 though fur* 
thor research i.c under way. 

"Nobody wants people-caused acid 
rain," streaaee Harvey Alter, head of 
the tlJS, Chamber's resources policy di- 
vision. M Nobody wants dirty air. W?i. r> 
the differences emerge on this issue is 
not on the goals but on strategies for 
reaching thorn." 

Without more precise information, 
says EPRI, there is no guarantee that 
reducing emissions wilt pay off in re* 
rlueed i it] posits in the specific areas tar- 
geted. There will be no way to tell 
whether control of local or distant 
sources will be most cost-effective in 
protecting those areas deemed e$o)0g$» 
cully sensitive. 

No one knows, says Alter, whether 
reducing emissions at the source by a 
pound would mean a pound less acid 
def limited p'hi'wht-n-. 

A study by Systems Applications, 
Inc., of San Rafael, Calif,, found that a 
50 percent reduction in SO y concentre 
lions produces a Ibu than Mi percent 
decrease in acid concevitrations. 

If Congress passes legislation in ltUjS 
to require reduced SO, emissions from 
utility plants, a number of options will 



he at its disposal, including requiring 
converskin to tow-sulfur coal. Other 
choices include: 

• Coal cleaning and direct limestone 
injection — they can achieve about 50 
percent reduction nt this time. 

• Wet scrubbing— very costly, but 
the most reliable current technology 
for removing up to about 90 percent of 
the sulfur dioxide. 

• Dry scrubbing— emerging as a 
cost-effective alternative to wet scrub- 
bing, 

• Fluidiaed bed combustion and gas- 
ification— currently under development 
for mmmercial application in the 1990s. 

Ci.NUti.^ ld stay clear of 
specifying the type of technology 
if it does vote for controls. Industry 
says. "No single technical choice? is best 
for ail applications/ 1 according to the 
American Institute of Chemical Engi- 
neers. 

Environmentalist contend that the 
uncertainty surrounding acid rain 
shnuld not deter Congress from imple 
meriting corrective measures immedi- 
ately. 

Says Gene Likens, director of the In- 
stitute t>f Ecosystem Studios at the 
New York Botanical Garden: "Much is 
known, and what isn't known should 
opt lie uned as an excuse for avoiding a 
difficult political do-.^ion." 

But the Hudson Institute's Brown 
says: M I certainly agree thai less sulfur 
dioxide emissions arv better than more. 
But less spending is also better than 
rimre, t-H]ieruilly wImi. U^iVh ;i chance 
we're spending to solve the wrong 
problem. Before doing any spending, 
we need to etart thinking of acid rain as 
a scientific rather than a political is- 
!*ue" n 
—Mary- Margaret Wantuck 

To order reprints vf this 
article* tmpage 97* 
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HON INTRODUCES 
STORAGE SO FLEXIBLE, 
YOU ACTUALLY PROGRAM IT. 



Introducing new HSG Storage 
Modules from HON Systems 
Group. 

Modules I hat give you (he 
pfLLLticiiliu ol the traditional 
file cabinet* with all the 
flexibility and efficiency ol 
a state-of-the-art computer. 
In fact, they 're so flexible* 
you literally program I hem 




Storage you program for 
each worker's needs. 

Traditional file cabinet s are very 
good al storing hard copy paper. 

The problem is, most workers 
now use a variety of magnetic 
diskettes, software manuals, 
and printouts 
as. well. 




Traditional Tiles just can't 
handle these items. But HSG 
Storage Modules can. Vim 
simply select a module (the 
"hardware* 1 J, and progm® 
it by adding accessories (the 

"software"*). 



So 
each 
worker 

in your of lice gets exactly the 
storage he or she needs In one 
compact, convenient unit. 

Inttovutivv softw are teamed 
with versatile hardware, 

HSG Storage Module accesso- 
ries represent fresh design at its 
best, You'll II rid Media Shirage 
Trays tor diskettes and micro- 
fiche. Convenience Trays. And 
a Hangr.nl Sy^em [tut .hhllnK 
for teiter + legal, or any size 



DPO tiling. What's more, the 
modules themselves keep your 
office layout 
flexible. 





They fit 
under a work 

station . or stand alone. 
And they're on casters, 
for easy mobility . 

Makr IK IN program- 
mable*; part of your 
program , 




Talk to your HON 
dealer today. And find out how 
HSG Storage Modules can make 
your office more flexible ■ ■ and 
make >our bud^el go farther 



c W Ttw Hon Company 



HON SYSTEMS GROUP 



"Are You Better Off Than 
You Were Four Years Ago? 

...YES!" 



Wutf Stnrt t Journal 7/24 /B4 



"We've deall wffh business people fof over 60 
years. They've never been better Informed on 
economics or things affecting them. And we 
don't think they have ever tetf better about 
long-term prospects. They see a wide-open 
competitive environment . . exactly what they 
wont." 

The Kiptinqtr Lewr friWM 



/ ■J!** *■» Pfovtai y " e *i ">e ta, '°ois 
/ owsono, to,!™* "•weteSSSS* of im 



^'•ericon miracle/ " ir »mpry 

Time *}>l4tU 



are coming <o ° 

Du * 1e **tajrtt M price meteors are c ^° a to the recovery s 
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Vote Your Future. 
Republican. 

Paid to by th* Republican istalk?nafl Commit^, Ftank J Faftrenkapf, Jr Chapman 



Business' Missionaries 
lb Government 

Bigger government, more complex issues 
have meant hard work and a hectic life 
for corporate reps in Washington. 



By Hairy Bacas 



Atypical working day for J, Rich- 
ard SewelL Washington corporate 
representative- and lobbyist, starts with 
a swim and ends with a party, 

Se well's work day it more than 12 
hours long, and what looks like recrea- 
tion k actually part of bis job. He 
swims each morning at the University 
Club with an industry lawyer, a high 
government official and two fellow 
Washington representatives, His party- 
ing consists almost entirely of atten- 
dance at fund raisers for congressmen 
waking re-election. 

Well over a thousand government re- 
lationi professionals work out of 491 
rorjimmtf- offices Ln Washington. Their 
number nearly doubled in the 1970s aa 
consume ri*m # environmen tal ism and 
government regulation grew. Their 
common mission is to help their compa- 
nies understand, Anticipate and influ- 
ence the welter of federal legislation 
and regulation. 
Company representatives are part of 



a larger group that includes law firm*, 
public relations consultants, issue man- 
agers, labor unions, trade associations 
and single-issue organizations. In this 
larger group are Washington's 2,500 
registered lobbyists and u .-nil irrontcr 
number of unregistered lobbyists, 
Twenty yean ago a coiign-^ioiml com- 
mittee called the bus rn ess of influenc- 
ing the government ,J a billion-dollar in- 
dustry." The cost today is certainly 
greater. 

Washington corporate offices range 
in size from one person to more than 
200. The average is about six, The head 
of the office is often a company vice 
president and salaries are usually a cut 
above those of middle management, 

Sewefl runs one of the smaller of- 
fices—himself and one secretary— al- 
though his employer, the Florid a power 
& Light Company* with 3.5 million cus- 
tomers, is the country's fifth largest 
electric utility, 

Wht-Ei Sewiill. a meran of Capitol 



Dick S#w*M (left) of th# Florida Powar & Llgtil Company snows in environmental report 
to Chairman Don Fuqua fD-Fia.) of me Holts* Science and Technology Committee. 




Hill and national trade association 
work, opened the FP&L office 10 years 
ago, only three other utilities had 
Washington representatives {all were 
California electric companies r con- 
cerned with federal public lands issues 
peculiar to California). 

Today 25 utility companies maintain 
Washington offices, a consequence of 
the growing federal involvement in en- 
ergy planning and regulation. 

Sewefl says hi? company's, main goal 
In Washington is "to try to make sow 
that the federal government— either 
Congress or the executive branch— 
doesn't do hjirm to the consumers of 
electricity in Florida," 

So me times the company wins, us 
when it successfully opposed enact- 
ment of a $5 a barrel oil import fee, and 
sometimes n l«,ses B an whi-n it unsuc- 
cessfully supported enabling legislation 
forinterstate coal slurry pipelines . 

Fallowing Sewell through a recent 
day gives u good idea of how a cor 
porate representative works. 

This day, as usual, his first stop after 
leaving hnmo sit G a.m t is the University 
Club, He swima there most days with 
the same group — a lawyer who Hpecial- 
izes in energy, s couple of other corpo- 
rate reps and the chairman of an inde- 
pendent federal agency. Govern men* 
news usually figures in the conversa- 
tion. 

In his office before 8 o'clock, Scwcll 
has little time to look at the newspa- 
pers, trade journals. Congressional 
Rworti and executive newsletters. To 
day L* "industry day" at one of his 
trade associations, the Ed* 
iaon Electric Institute, Ich 
cated in the same build- 
ing, and it starts at 8. 

First there is coffee for 
n small group wrlh a visit- 
ing congressional candi- 
dale from Alabama, Xext 
2i larger group hears insti 
tute staff members give a 
formal briefing on issues 
they have been tracking in 
Con grow and in the agen- 
cies. The group then splits 
up for conference* on par 
ticular matters, Sewctl 
joins u discussion of strat- 
egy on proposals concern- 
ing the inc lusion of costs 
□ f ongoing eonrstructinn 
work in the rate-base of a 
utility that wholesales 
power across state lines. 
If such costs are included, 
rau* fa j i l«- higher. 

The meetings are over 
by 11 a.m. p and SeweH 
lu i ada hack to his office 
fi»r letter writing and 
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phone calls, several to the 
Department of Energy. 
He has been following a 
Senate Energy and Natu- 
ral Resources Committee 
hearing and tax hearings 
by the House Ways and 
Means Committee, but to- 
day he is too busy to at- 
tend rir.l»-r. 

He has lunch at a res- 
taurant with two National 
foul Association officials 
Lo talk about thecr lobby- 
ing structure. PP&L has 
juHl joint*] the coal associ- 
ation. The company now 
bums oil and gaa and op- 
urates four nuclear plants, 
but it is getting ready to 
add coal a* a fuel for its 
Ken era tor el 

After lunch Sewell sees, 
that a new industry' report 
on acid rain is distributed 
to key members of Congress including 
Florida's .senators and 19 House mem- 
bers. Then he has to phone his hnrnr 
office for cunt figure* on uranium tnltl 
'■tailings'" produced by the company'* 
nuclear plants. The Edison Institute 
needs the data to argue the case 
againnt a proposal to raise the tax on 
tailings, 

SeweSl gives the figures tn institute 
lobbyists and asks if he can help fur- 
lUvr. Ihvy *U?mte thai since the pmpos- 
al is before the Senate Environment 
and Public Works Committee, which 
has no members froni Florida, they will 
get someone else to work l.be job, 

The law firm from which Sew el l sub- 
lea*** his office has warned that il will 
.soon need to take back his space. He 
talks to the building management 
about finding otht*r space and notifies 
his home office that the rout will be 
going up. He still hasn't had time to 
read oil the papers. 



♦ i 



ON THE way home he drives hil 
three-year-old Mustang to the 
Capitol Hill apartment of a fellow lob- 
byist, who represents a New England 
electric company. The colleague ii hold- 
ing a fund-raising party for :i .Ww 
York congressman and Sewell want* to 
help, This season Sewell has been ***r- 
nging six fund raisers a week. One 
nigh he w*mt U> three. 

Sewell gets home at 7:30 p.rn. P park* 
hi* car on the street and has dinner 
with hiit wife,. Peggy, daughter Jane, 
14, and son Michael. 8. He has been on 
the road for 13 hours. After dinner be 
can finish reading the papers. 

"Bribe*, hi uncles and boora." says 
Theron J. ftjee, Washington manager of 
govern merit affairs for Conoco, Inc., 
J, a{v Lug rattan la m Use popular image 
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Bryc* Harlow, retired dean of corporate rapraawitathm; 
acknowledge* applause of colleaguet at m recent dinner 



gf lobbying, But the dreadfully dull 
truth about lobbying is that its princi- 
pal function education, ste principal 
commodity is information and its prima- 
ry objective is persuasion." 

Corporate offices have grown larger 
ite regulatory issues have grown more 
complex and as congressional puwer 
has become more diffused. 

Among the biggest corporate offices 
in Washington are those of General Mo- 
tors, General Electric and TRW, each of 
which occupies two entire floors of a 
building. 

General Electric, for example, has 
more than 200 employes, many of them 
*peciaiiEing in a range of subjects relat- 
ed to state or federal government ©iter- 
ations. The number is not surprising for 
8 company with facilities sri 5rl states 
and 335 congressional districts, GE 
works 40 to 50 issue* a year, some di- 
rectly and some through trade 
tions. Most companies work 6 or 10 it- 
sues at must 

Xerox Corporation maintains only 
three representatives in its Washington 
office Robert H. Scheemrhmidt, din-c- 
tor of federal and state government re- 
lation*, says the office is small ttecause 
Xero* operates in an industry that has 
been relatively unregul&ted- 

"] run tin* thing like a rimgre*Murai| 
office/ 1 says Scheerachtnidt. "The peo- 
ple at headquarters are our constitu- 
ents. We try to cultivate that image and 
encourage everyone t?i rail mi \w fv-r 
services We let the company operating 
managers set our agenda- ri 

Heheerschmidt says his office relies 
on using groups and associations rather 
than hands-on lobbying. ,l vV> work to 
help make our trade associations more 
effective/' he say*. 

A more typical nffice is thai of the 



Ford Motor Company. 
Wayne Smithey. Ford vice 
president for Washington 
affairs, supervises U rep- 
resentatives. He is one of 
nix re piste red lobbyists, 

Smithey says the diffu- 
sion of congressional pow- 
er has made corporate 
representation more com- 
plex. 

'When 1 started 2ti 
years ago, 41 Smithey says, 
Sou only needed to get 
the concurrence of the ma- 
jority leader of the Sen- 
ate, the Speaker of the 
House and maybe a com- 
mitter chairman to got a 
proposal stopped or expe- 
dited. Now the fragmenta- 
tion of power, especially 
since Watergate and the 
reform of the committee 
system, means you've got 
to approach every member of Con- 
gress both directly and through the 
grass roots. You have to deal on multi- 
ple levels. You also have to build a aup- 
port mechanism in the homo office to do 
thorough amlysifl of all the proposals 
that come up." 

FQKMlt WHITE HOUSE adviser BrVCft 
Harlow is often called the godfa- 
ther Or grand old man of Washington 
corporate representatives, Harlow, who 
retired five years ago, opened Procter 
& Gamble Company's first Washington 
office in 11*61, after eight years as Pres- 
ident Eisenhower's congressional liai- 
son, adviser and speech writer. 

Harlow once said of those day a that 
"we raced about with baling wire and 
Elmer's Glue hitching up people and 
group* to fight this, paw that and 
amend something else/* 

But Harlow left f, a standard of excel- 
lence and prestige for mil of u*>" says 
GE Vice President Phillip* Peter. 

Dick Sewell is en the board of the 
Bryce Harlow Foundation, which was 
established several years ago to perpet- 
uate Harlow's principle* It makes u 
annual Bryce Harlow Award to the cor- 
porate representative who has best met 
the standards Harlow set Sewell al*a 
nerves on the Busine^s-Governinent Re- 
lations Council, a professional society 
of 90 Washington representatives, 

Whatever changes occur* corporate 
representatives are probably in Wash* 
mgton to stay— because, in th« words 
it f il book by James Deakin fe "lobbying 
is an integral and often constructive 
part nf the h*gL»»ltttjw process, both as a 
source of information thai tan grass 
must have in the enactment of sound 
laws and as an outlet for the aims and 
imlm of special inures i group* " C3 
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TO YOUR HEALTH 



Listen to What Your Ears Tell You 



By Elliott H. Berger 



You are walking to work 
fo the morning lost in 
your thoughts paying no 
heed to the cacophony that 
surrounds you: the chatter- 
ing jackhammer ripping up 
the street . 1 hi ■ wuihng si' 
ren of the passing ambu- 
lance . . , the blaring horns- of 
autos . . . the churning rock 
music that hursts out of the 
"boogie hox" on a teen- 
ager's shoulder. 

That kind of noise — and 
much worse — aurruund.H u- 
almost all of our waking 
hours. But unless it forces it- 
self on our attention — unless. 
My. ft is so loud that it dis- 
rupts a conversation or is ac- 
tual 1 y pai n f u J — we usu ft II y 
ignore it. 

And by ignoring it we risk 
permanent damage to our 
ears — noise-induced hearing 
loss. Jt ia a problem that can- 
not be treated medically, and 
hearing aids provide only 
partial, often unsatisfactory 
assistance. 

The Occupational Safety 
and Health Administration 
requires employer* t» set up 
a hearing conservation pro- 
gram i including; noise moni- 
toring, hearing testing, and 
hearing protection) wherever 
daily average noise expo- 
sures exceed & certain lev 
el— 85 decibel* in the latest 
il l MU regulations NV*ertheless p sr> 
cording to the National Institute of Oc- 
cupational Safety and Health, uoiiub' 
duced hearing lo»a remains one of the 
10 leading work-related disease*. 

On top of the beating ifuat many pen* 
pie's can take in the workplace, they 
are bombarded by noise in recreational 
hours from gun*, rae* ears, lawn- 
mower*, chain saws, trail bikes, out- 
beard motors, light aircraft stereos 
anrJ even crowds ■ 
How can you detect a potentially 

Elliott H Brmek is manager of 
oroiLttfaa/ *ntpn**ring for Ik* Cohol 
Corporation's E-A-R Division, which 
ui hmdtjuartrred in Indianapolis and 
is involved in hearing protection and 
noise control 

3ti 




When you aft near ch*Jn saws, guns and other loud noise 
msfctn. ennmuff s offer good protection from hearing loss. Foam 
and pramoldttd earplugs (Inset) arv aJso salJifacfory choices. 



harmful noise level? One imj^rumi in- 
dicator is difficulty in conversation. PC 
you feel the need to shout in order to be 
heard three feel away, the noise levels 
are probably 85 decibels or more and 
may be hazardous to your hearing, 

fw*> other simple clues can help *>u in- 
gest whether yuu are getting excessive 
note* exposure. Immediately after you 
have been exposed to bud noise or mu- 
sic, carefully ^listen" to your ears: 

• Do you hear a ringmp. huzzing or 
whistling in your head ? ThiB is called 
tinnitus, and, as in the reddening of 
sunburned skin, it indicates that a bio- 
logical system has been overstresaed 

• Do sounds seem dulled? Does your 
hearing seem less sensitive? This indi- 
cates what hearing specialists call a 
1 'temporary threshold shift*'— a tempo- 

NAT 



rary loss of hearing sensitiv- 
ity. If temporary shifts occur 
frequently T they will proba* 
hly become permsjienL 

When either of these sig- 
nals occurs, the rule is: If 
you must work or stay in 
noise, your ears should be 
protected. 

Pe r at j n u 1 hearing-pro Let* * 
tion devices are of three ba- 
sk; types l earplugs, which fit 
into thfc cur canal; canal cups 
Cpods" or tips attached to a 
lightweight headband I, which 
cover the entrance to the ear 
canal; and earmuff*. which 
fit over and around the ears 
and seal against the side of 
the head- 

Earplugs and ear-muffs- 
give the best protection. Ear- 
plug* (about SO cents to $2) 
offer better long-term wear- 
ing comfort, and earrnuffs 
($7 to $30) are easier to put 
i>]i and remote. 

Canal caps ($5 to $][)\ are 
idi'al for intermittent expo- 
sures because they can easily 
be hung around the neck 
when not in use 

Delayed- recovery foam 
earplug* are one of the best 
choices anwi£ because 
you compress them in your 
fingers to place them In your 
ears; then they expand lu 
provide a custom fit. They of- 
ft«r excellent protection. willi 
a high degree nf comfort. Prem&lded 
plugs are an alternative, but care must 
be taken to choose the proper sise 

Generally r fiberglass, wax and putty* 
like plugs are leas satisfactory because 
of their lower noise-reduction capabili- 
ties, me-ssinesa or poor retention in the 
ear canal, So-called "swimmer's ear- 
plugs" glum Id In- ll voided. 

If you prefer earrnuffs look for tin- 
smaller, light-weight models with foam 
cushions. 

Protection devices can often be found 
in hardware, sporting goods and drug 
stores. Choose products that carry the 
Environmental Protection Agency's 
noise reduction rating label. This indi- 
cates they are intended for protection 
against noise and have been tested in 
an acoustical laboratory, 
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For most businesses/ 

the only Risk Manager 

you'll ever need 
is your 

Independent Agent* 



lit today'* lumpte* world of ttWK pro 
taction, theirs & M mart to | ^rptKltafi 
your biisin*sas ihun Just buying ktsuriiuiy 
T(i> n> jire risk idpntificatian and reduc- 
tion fedora 1kii.il ejiii sutisLaiiliaLlj' Jf^vr 
i Mr i'msI ut |iruhM:liuti; Llwu is ilk* Heir 
iiiwaneL' decision wjiich if appropriate* 
for yuur company can ftresdy enhance 
cn$U How; there i> g iftmreiidouj jiwJ 
for pri>t'i jl *flHjiwl risk nuthJi^iwui lii 
almost twry tiusim?s& 

Yet, most businesses simply cant 
afford (hi* luxury of pitting :i so- 
phl si leated risk manager -and 
pmUkhly ii support U'liiu tin 11 iu 
pnynill; tiif ocltJeri cosl would dtv 
feat the purple. TTi*?(n««J tn-ws i.h 
clk.it fur aLtnusi cwry amalland 
n tedium sized LiLLgim^-aA 
iv<-L: ,^ Jin many lujpi'f nif 
po<utkm« iif which there 
ur? tiundredsof ihousmrts, 
thfconly "risk tnjaniWf" 
you'll pvur need ta uar 
]ih ii! tndi-prrid^ni Atfeni 1 

hidt'jK'ELfJ^iil A^utits htm 
highly 1 mi] H tnevory oApect 
tif professional ri&k tiuuui^ 
nwiu - fr> iru hi'lpingyou tw spot 
[Hrtrntijil punk in your plant* to 
tnionj mating prpgrBjrra that re 
due* 1 acrid witx lithI ijiudify yuu 
luf ;lIHy uruijp ilLviriond*. TlM*y 
euti work with yuu tu dt'termuw a 
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Risk Manager 



prudent lewl of self insurance and nw- 
ommend "stop lusjf CtifyQftyffS i | ttuii 
I hp- rljiEmJtnHW-r rxciH*fl ymir Inks fu- 
serves. T\ li?v irjlh jJst j st?tUf i* i'4 1 r ivi ■ i < 
Ejofiiil irwufiiMUL* protection for your 
hussti^ .ii rh+- itiiiM i rtmiwi'iita 
rate£ a-Vtiitiihle. hpcawfg lhf?y rtpnf- 
flent inony iraurnncc companies 
and ran huild tin* right risk manage- 
Mpti parkas with aevtral "producer 
hi t-ffect, they do the "shopping 1 for 
you, jum a* ii risk nuiriagfF 
cm your nwn [m> -p-h wimjM 
Betit uf all, your tod Inde- 
pendent Ajit-nl never eusl* 
yem a cent in increased 
payr* jII expanse. Wlwjthifr 
it a for property and 
raftUiiJt}, I'DVcni^v uryuij 
ru^d help w ith Wurlt^TSi 
ConuttmaUiJii, [J]j> 
ability nrEmplm< ■ 

the most knriwlrdgrahle 
pniri^HMULl in ill*: indujftry to twuulli* 
your risk niinwjjwviuTtt 
prohlumb us yiur I ride- 
I ■ r i ■ I • - 1 ii A>v rii ih" 

Independent 
Insurance A3ents 
of America 

|fct i 'UNtJtutl'hli 1 
i>« < imrrnfti^r Vt^ 1 Yi ic i N> IrHitiT 
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proven 
CMC trucks 
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Plenty But we don't expect you to believe 
that until after youVe taken a good, hard look at 
GMCs Customer-Proven concept. 

The key thing to consider is that Customer- 
Proven GMC trucks are all built from Customer- 
Proven (CP) specs. Which means all the drive line 
combinations and chassis options that 30 into 
our CP trucks have already gone into thousands 
of other heavy-duty GmCs for specrfic vocational 
applications. In other words, the guesswork ts 
gone: you can order a dump truck or cement 
mixer or line-hauier or whatever from your GMC 
truck dealer- and know that the specs package 
designated by the CP system for that truck's job 
is a winner. It will be an affordable package 
proven by many GMC truck operators before 
you, making their living the same way you do. 

So, in 0 very real s*nse r your bran-new GMC 
Customer-Proven truck has mill ions of real-world 
mifes on its combined componentry. Ybu may 
never buy a truck with a higher potential for 



What's in 



reliable, durabfe performance and low (ife<yde 
cost. And since your GMC dealer has been 
computer assisted in his CP specing, you may 
never get better order response. {CP units are 
often even available from dealer stock J You If 
also enjoy GMCs professional best in parts and 
service coverage. 

But what kind of chokes do I set?" Again, 
plenty. To cover the wide range of truck applica- 
tions in business and Industry, there's a wide 
range of Customer- Proven specs. And when you 
select the CP truck specification that's right for 
you, you II still have a great latitude within that 
spec. You're free to plus or minus almost every 
component except the engine/transmission/ 
rear-axle package, and that package is thoroushly 
industry-proven 

you'll exercise great freedom of choice when 
you scan the lengthy list of Customer-Proven 
options. This will allow you to stay within CP 




it for me? 



specs, enjoy the many benefits of the Customer- 
Proven system, and still customize your GMC 
truck. 

What els* is in it for mt?" YouYe one tough 
customer But we're ready for you General 
Motors is also what's m ft for you 

GMC Truck is a division of a corporation with 
some pretty impressive credentials. Like the 
General Motors Tech Center resources, wind 
tunnels, proving grounds and worldwide testing 
and research facilities 

Through these resources, weVe developed 
an air-suspension design, a heavy-duty coordi- 
nated chassis, a family of single-ascle suspensions, 
and GMCs foursprmg tandem 
suspension. The GMC Brigadier 
nfiodel a [so has rugged, all- 
steel cabs-and the GMC 
Astro and General models 
nave aluminum cabs with 




fiberglass features. What's more, Cummins Diesel 
powerplants have been integrated into some of 
the industry's best powertrains, 

The Cummins Ifneup of diesel engines for 
heavy-duty GmC trucks offers an impressive 
combination of horsepower and torque 
Cummins Diesefs are high- torque engines devel- 
oped specifically to meet today s need for fuel 
economy combined with good performance. 

In summary, you get a lot with our Customer- 
Proven program. You benefit from the combined 
experience of thousands of other GmC heavy- 
duty truck customers. Vbu capitalize on the 
extensive know-how and capabilities of General 
Motors And you get professional help -and 
responsive parts and service 
personnel - at your GMC truck 
dealer. Look him up soon - 
he's listed in the Mellow 
Pages under Trucks M 





Businesses 



By Sharon Nelton 



CundymaJter Glfda Brootheri 

says h«f firm own lit iHt nrnym 

to a Control Oati bu«4fie»» center. 

Sgasgely seven months aijo + Gilda 
1 S- Brouthent, a well-known com- 
mercial and industrial real estate agenl 
Id Charleston, SX. T diversified. 

K roue hers, til. turned her hobby — 
making hand-dipped choco-lates — into a 
business, starting the Charleston Con- 
fection Company with three employes. 
Now she his seven, Mid six more are tn 
training. Th* firm in already in the 
black, and Brum there could not bv hap- 
pier. "This is 21 Labor of love/* she says. 
Tn July, 2983. a year after he got a 
in computer wii'Wt' from the Uni- 
versity of Illinois. Jeff (ilbckman start- 
ed Advanced Analytics Corporation, a 
computer consulting And product devel* 
opmutit company in Champaign. III. 
Gliekm&n, 21. made about $9,«KJ on 
sate* of $85,000 his first year. He « 
projecting revenues of more than W 
million this year. And he's the firs l to 
agree That's mcrwlihl*' 

40 



William E. Murphy's Chicago enter- 
prise. W,E- Murphy & Company , de* 
sign* and builds large exhibits for trade 
.ihowft. Murphy, 4?, quit hu job as an 
account executive in anoth er exhibit 
company to go out on his own two 
yeans ago. Hi* business is profitable, 
too, and he anticipates revenues of 
*50G F G0CI this ypur 

Aft dissimilar a* these entrepreneur 
Lire, Lhuy h«vt' * cumnu.jri ii«'N<jiumaUK\ 
AH are tenants of small business "incu- 
bators," facilities designed to help 
start up companies survive the critical 
early stages of business development 

No two inculfcutors are Drj^ikni^ed — or 
funded— alike. They range from 
Lu 400,iXKl square fwl and usually occu- 
py ro novated buildings, from -schools to 
nU textile plants. 

Some arc initiated by local govern- 
ments other* by nonprofit ^i-iicios 
and still others by universities anxious 



io transfer ba&ic research into new 
products U5iij tc-chnolujrieh. Others nrf 
established by corporations or private 
developers that see a chance to make a 
profit and help a community at tho 
same Lime. Vunda may come from pri- 
vate sources, venture capitalists, foun- 
dations . or kfrcal, stall* or federal gov- 
ernments-. 

Nobody seems happy with calling 
them ''incubators," William C. K orris, 
chairman of Control Data, which has 
started 16 of them, complains that the 
word is ''simplistic baby talk" and does 
not convey that they help create jobs by 
spurring technological in novation . Still, 
while they are called anything? from 
technology centers to enterprise rfr 
lages. the nickname persists. 



INCUBATORS have been around fnr 
m about W ytfans but have only recenL- 
3y betfun to enjoy a surge of popularity. 
Of the estimated GO across the country, 
close U> 90 percent have come into be- 
ing" since 19fi0. It i* probably safe to say 
that dozens? mure are on drawing 
hiiLird-v nationwide. 

When the Small Business Adminis- 
trations Chicago office announced a re- 
gional conference on the subject of m- 
cubators in August, it expected 150 
registrant*- But the meeting was 
swamped with people from nil over the 
country. The SBA was able to accom- 
modate more than 350 but bad Lu turn 
IiVj away. 

If she had had to launch her business 
on her own. hi it would take me at least 
three years to do what I did in six 
months," Hays firoulhers, whose chm-o- 
late factory located in a Control Data 
Business and Technology Center. The 
center is a renovated cigar factory in a 
revitalized area of Charleston. 

incubators often offer their Unanl* 
flexible leases with rents way below 
market prices Brouthers pays around 
a square f<Kit For her space, includ- 
ing utilities and other services, and 
says the goin^ market rale for such 
*p;ier L is arOttM flr$l sojsare t'o^t. 

G belt man, who is also in a Control 
Data facility, pays around $8.50 a 
square foot, service? and utilities in- 
cluded, The lower price is especially im- 
portant to Advanced Analytics, be says, 
because JJ our business is computers, 
and they are expensive. We needed ev- 
ery penny of our minuscule capital to 
put Into our business 11 He ateo tikes 
beinjron the month- by-month leas*? thnt 
the center offers. 

Murphy is in a nonprofit incubator, 
Chicago's Fu Jinn- Carroll Outer for In 
duHtry. where the rents are eiceptioniil- 
l> low, Murphy's t» $l,. r /iu square 
1 1 1.-.--: rti-i t \ anq imldtl exsmj fnr his 
square feet, and he says, |p lsn'l 
that wonderful? That is what helps you 
make it- 1 " 

But incubator organizers and devel' 
NATION S BUSINESS • KOVBMBEft lo«4 
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On average, among 
America's 4 leading long 
distance companies 

ALLNET 

HAS THE 
LOWEST 

PRICES. 

Get 2 hours free if you 
sign up now. 



Free hafcf hour your first rnonth- 



Ree half hour on Chrtelma^ 



ft ee hatf hour on Mother's Day 



Free ftaff hour on Labor Day. 
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No sign - up charge. 



No monthly fees. 



No n wittily minimum* 



Gall anywhere in the United States that AW can. Call 
from anywhere when you travel out of slate witfi the 
Allnet Travel Access Card. 

We offer volume drscounts. So the more you calL the 
more you savev 

AKrrts voice quality rs super!), 200,000 satisfied 
customers depend on us daily. Including many of 
America's largest corporationsL. 

lb save you more money we onfy charge you for every 
6 seconds you talk after trie first mrnuie. AT&T, MO 
and Spnnt charge you for a full minute even rf you talk 
only a few seconds 

Well even double the volume discount on your f my 
month's bill if you sjgp up now. 



^fffnef 

COMMUWJC*TQN St^VCfS, INC. m ft* 1 0^*11 

THE ONE FOR All 

1-800-982-8888 
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High performance companies 
require high performance banking. 




I first National Bank 

OF MARYLAND! 

The hank vu*ih knowing, 

WjfmhfF TDK ffiirnJ Hnrrw$|W 



Qmmtr Wtahiftfnw* R«kjrwl Hwdqutrtcr* 1 £kmk Stmt, Cwlthmtuffn. Marvliitd 2CH77. 501 ^H(H800. 
W«hffigw Oftkc: tmrrtiDtioruL CM BmUttiR. MOD K Smrt M W. , M**po, D C 20006. 202-6W 5970. 



The key to a better system 
isn't hardware or software. 




We know. 



C Inly one ihinjj curt make u lai^-scale 
L-ompulcr-hwurtl svstcm work. And 
ihafs people. Wittiour qualified 
individuals behind it. in spile of Hie 
best hard* 'arc an-d software a system 
is likelv lo IxiOMie anoibcr problem 
rather than I snlutkin* 

Boeing C ompuier Sendees recognises 
the iinpurtiifice of lup quality people 
for every project. Imi's why we liike 
special cure in nsLsemNrng our expert 
teams. So i hai we enn make *ure each 



phase of sytfem design and imple- 
iiTL-iuimnn liiippcns in full accord with 

USC! ri*L|U3rL-!TlClH^ 

At the center of the Boeing systems 
effort, j^uidin^ and directing u* b the 
Pribram Manager. People Like Dan 
WciiU'l. who manned (he develop- 
ment of our Systematic Software Dc- 
vel. ipmcnl and Maintenance iSSiATi 
rueihoduloc's. SSDM h applied lu 
ever)' Earjje-seale svsiems engbvcerin^ 
and integration effort, providing a 
total framework for hy^cm develop- 
metit from requirement definition 
rhfiui^h system operation and mum 
tcnancc. Am! helping ensure users 
requirements are fully addrcsed 



Mr. VVeigeTswork helps link 
requirement* and pcrftmnuncc in 
many system*. Whats more his 
knowledge and experience are typical 
of Boeing program manager*. 

h>r more informatu m tirnut otir ability 
l^aikirexs yiun iei|uirtrnient> fur lare_t" 
scale information systems, please eaJI 
Dim WetiseJ at (30*1 S7S-7U7I t. ir write 
BOEIISH COMPt O R SFRVKF5. 
M S 9G03. RO. Bit* Seattle, 
Wiistunirtoii 

Take an imponanr siep Toward the 
hcM integrated computer failed 
>■ tluiion to your infumianon 
proNemA, 



BOEING COMPUTER SERVICES 



^ l>i<u>im oi 
The 

Boeing Company 
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There's a lot of Stroh 
behind a Stroh Signature, 



200 wars of Sir oh Jam 
Our family bcflan 
Three quarters of * et?n 
mtrcxiuc&d Str oh \ Bccj 
Stroh has come to rt'pi 
breww * art. 



b* produced t 1 
itKludlrtg 100* 



opera emphasise that low rent is only 
pari "fan incubator's sippet, Firtit and 
foremast, incubators offer environ * 
ments tJiat help small businesses, sue- 
ceed. Many provide management assis- 
tancu, helping entrepreneurs develop 
business plans and gel funding. Nearly 
all offer shared flcrricca—auch as re- 
ceptionist* secretarial help, telephone 
and mail iervice, word acid, data proc- 
easing, a cthjiymji machine, and a con- 
ference room. Some offer seminars Oa 
I >M - irq^sn nranagefnt-'KL AikI all provide 
the upport unity for entrepreneurs to 
loam from one another. 

"You could siart in a basement and 
save a burk, hut it is tun lonely," aaya 
Loren Schultz, president of Technology 
Centers International. Inc., which oper- 
ate* four incubate re. According to 
Sehultz, Li en-nit' r creates an tuivirnn- 
meut where "success breeds success." 
If you are going to run your first board 
meeting, he says T you can ask your 
peers how to do iL. 

Communities have been attracted to 
the incubator concept because of its po- 
tential for creating jobs and spurring 
economic development. 



"People forget, i bjii_ starting an incu- 
bator with 10 companies with 1" j^Ks 
each its like starting a plant with 100 
johs, M sajrs Itichard Durkin r a Small 
Business Ad mini* trad on regional ad- 
min is Lra to r. Fu I ton-Carro II D i rector 
June Lavelle says the facility's 27 ten- 
ant* and 11 graduates have created 253 
new jobs since it opened in Iflfjfl. And 
according to one study, the 550 tenants 
wiio currently occupy the 16 centers 
started ny rnritrul Data ( Wpo ration ac- 
count for more tim\ 3 new job*, 

Incubators are also seen as a means 
of breathing new life into old— some- 
times empty — building and of helping 
to revitalize depressed areas, 

BOSTON'S Chinese Economic Devel- 
opment Council hopes that when 
its China Trade Center opens next year, 
n will trnrisfonn a Chinatown iieighhnr- 
hi»»d so rough thai it is called the 
"Com bui Zone," Twenty of the 50 b\m- 
news that will occupy the old Boylaton 
Building {once a, haven for adult hunk 
stores} will be stores of various type*, 
in keepmg with the Chinese tradition of 
a strong retail industry 



Noitlb of Control Data was among 
the pioneers in the private marketing of 
business incubators in the United 
States. Hi* firm opened iti first center 
in 9t Paul in MOT. Schultz of Technolo- 
gy Centers International, Inc., had pre- 
ceded Control Data by three years with 
Us first center in Montgomery ville, Pa* 
TCI now has two other incubator* in 
Pennsylvania and one in Minneapolis 
and four others are in the works. 

Schultz and Nurris came out of the 
same entrepreneurial milieu, fn the ear- 
ly 1950s both worked at Engineering 
Research Associates in St Paul. ERA 
employee f unctioiwd aa autonomous en- 
trepreneurs in thf- invention of new 
products but used centralized services. 

Norris left to found Control Data af- 
ter ERA was acquired by Remington 
Rand. Venn* later, in ]9<6» r Sehukz'left 
what waa Lhen Sperry'Linivac lo start 
Ih'L'isijin Data Computer Corporation 
He buill it to a $40 inillion-a^year com- 
pany and ran it until 1976, the year he 
started hw first incubator, 

Schultz does not locate his center* in 
blighted areas. "Our program is geared 
toward company development, not ten- 



Money Isn't Everything in Choosing a Spot 



If you want to locate your new 
IniNEiu^fi in an incubator, and then. 1 
is more than one lo choose from in 
your siren, remember rhsii the lowest 
rent is not everything. Jneubnior 
tenants say you have to look tit the 
total package. Some faelors to con- 
sider. 

• is the location ripht for you? A 
blighted area smite some tenants but 
not others. Do you m^ii u central 
location, one that is esisy for cunt om- 
en* to gel to? Is it important to have 
major highways or transportation 
nearby 1 ' Ik the center zoned for your 
enterprise? 

• What service! are provided? 
What management assistance is 
available? (Kor example, can the cen- 
ter staff help you write a businesn 
phui (jr obtain venture caiiiml, a 
jrrant or a loan? I Is tfrmip health 
iusurane^ offered? Do you need typ- 
ing, data nnd word [srocei>sjnir h a re- 
ceptionist* a conference nwm or a 
copied 

Xki sure you pay for only what you 
need. Maybe you do not even need 
upat'e right now, jiant an ad<lreas wid 
ii telephone any we r in u; service. Can 
the center provide that now and fex* 
n»arty with space when you want to 
move in? 

■ Will the space accommodate 
your growth? if you need twice a* 



much three month? from now, will it 
he available? Is storage, adequate? 

* What is the truck record of the 
centers manager"' Will he or she 
keep the fadtity runnoi^ Fsmwthlv 
and see lo your needs efficiently? If 
the manager is deisignated lo pro- 
vide the tenants with managetttenl 
taststaihce, what are his qualifica- 
tions? What eEs*- can he do for you7 
\>\*\\ t> eritpjpreoeuns pruirte iriruba- 
tor manager* for their ability to get 
good publicity for tenants.) 

* Are the physical facilities ade- 
rjiiatF?? t>o you need a loading d«:k? 
Lr purkifiK amplr? <'mi ^pae*» be r*!t- 
rofitted to meet your specifica- 
tions — for example, do you need ex* 
haust fans or humidity control? th 
pN*H!unty sufficient? 

* What ty|K?i* of tenant* are in the 
cen Uir and how do they mieraet" 
Are there tipporl unities tu b>aci 
Trom one anotlier* Aro there busi- 
nef^e-s within the center thai might 
become your customers or that 
might provide you with needed ser- 
vices? 

Incubator managers often recom- 
mend that some established buHi- 
WMp be included in a center so that 
Klon-uji entrejireneuCFi have tiie ben- 
efit of learning from more experi- 
enced business owners 

Some tenants prefer a heteroge- 



neous mix in a facility, but Robert 
H, Beckett, founder of } to bee Dik- 
tribuilors, a microcomputer distribu- 
Uirshtp, and an alumnus of an incu- 
bator in Montgomery vitle, f*a M 
advises cboosihir :i-'<. v.-jl.t.- ui ti- 
er businesses :ltp in the same indus- 
try you arc. That afford* you a 
chance to be in constant touch with 
people familiar with your industry 
and its pecBtkrities k he say*. 

* What trada-offt are you willing 
tu niLLkc? For inn lance, Patrick SpaLa 
ih president of Panelglide Exhibit 
Systems. Inc.. in the Fu I ton-Carrol I 
Center for IndusLn,-, which occupies 
a 9i^year-old renovated manufactur- 
ing plant in a depressed nren of Dil- 
cago Spa la nayH he was willing tn 
coni promise on the appenrunce uf 
the building and the neighborhood to 
^et N»w rent, prn|» k r /.nriing, *jiace 
for ouiU^riaJs hand ting suid a central 
location, 

• What is the center's graduation 
policy and how will it affect you? 
Many incubators are wiiliu^ to wait 
until the entrepreneur feels he hioi 
outgrown the faeiht> atid Ipuvvs of 
his own accord 

Rut other center* s^iy a tenant 
must leave afier n certain prnod— 
Kay. ihrve years Still others in- 
crease renus to market rati* after a 
given period. 



ter city development/' he says- 
"Hue I will i'reate Jobs, and jtttte 
bun? a favorable impact on de- 
vekipinenl of the whole commu- 
nity. 1 ' Because of hta engineer- 
ing background, he U-ans 
toward helping techno togv com- 
panies, but his centers are not 
limited to .inch firms. 

TCI centers are locally 
owned. TCI charges fciO.OlXI 10 
help a local sponsoring i^roup 
fftart a center and Insists on a 
continuing management agree- 
mont once it is es tab lushed, 
Schultz and several partmra 
ftomelkmes retain a financial in- 
terest in a center, 

Down the road, Schultz is 
looking for bigger returns. He 
is trying to establish a network 
of local venture capital funds 
and i national master fund that 
can invest in tenants Uiat show 
promise for high grnwth. 

TCl's program has designat- 
ed a h 'champian M at each cen- 
ter— an outside adviser, experi- 
enced in business, who not only 
provides management assis- 
tance, but who can also help an entre- 
preneur gttt swd and venture capital. 
The champkm might or might not take 
an entrepreneur to TCI T s venture capi- 
tal network, depending on where the 
entrepreneur can get the best deal 
"The key lb that the entrepreneur has 
someone who will ait next to him and 
negotiate this with him," say a SchuJu, 

Control l>aia owns and operates moat 
of its business and technojojry centers. 




Incubator founder Loran Schulti {right) coaches one 
gf hit ieo»nf* r William Mann OF Sparrow Computer. 



Last >e,ir hawwr, u he^im r.o fran- 
chise the concept to local governments 
and private developers. The bask li- 
cense ta $50,000, to which consulting 
fees of 825>uWSfoMifMi mjiv he add^I 
depending on how much assistance a 
sponsor want* in setting up a program. 
The annual franchise fee thereafter is 

l r n-| .!!-:.: of u\vnUa*rf± heJltfVt! 
such renti-re wili lower she failure rate 



of start-up companies, generally 
about 50 percent in the first five 
years. Most incubators art too 
new to have a track record, but 
both TC I und Control Data re 
port a failure rate of less than 
JQ percent among their tenants. 

Ultimately, the idea is for the 
entrepreneur to graduate — to 
outgrow the center unri become 
independent. 

One vvhii did v.- ftolxTi H 
Beckett, who in 1»TS founded 
ftobec Distributors, a firm that 
dfatributat microcomputoris and 
peripherals. Beckett left hift in* 
cubator— TCI's Montgomery- 
ville Technology Center— after 
four years, 

"Our organisation was grow- 
ing, and we wanted our own 
identity, a building where we 
coqltl put our own shingle out/' 
he HLiyy. "We could stand on our 
own two feet" Indeed. Ftobec 
has more than 40 employes and 
| does nearly $30 million worth of 
business annually, 

Neither Jeff Gliukrmui nor 
t!i II Murphy see- graduation in 
their immediate future, and neither 
due* Gild a Hrosji.fmrs, who ihinfcs it 
might be four or five yean before she 
outgrows her center. 

Rut the Resagenartan is making 
n kins; M [ am looking forward to buying 
rnv own laud and building my own 
building/' □ 



To order reprints of this 
ortjer/e. j page tt< 



Questions? Some Sources of Answers 



For ony of the most informative 
and readable reports on intubators 
available, order Swwm /ir™6viJor 
Profit A*: A S'ntttmnl Survey. The 
ISO-page booklet givea detailed de- 
scriptions of the more than SO 
known incubator* in '^be Trailed 
States f Control Data a 1G are lumped 
together in one rtrc^lr^ U includes a 
brief history of each and such details 
an the size of the facility, the source 
of funding, the number new jobs 
created and the types of tenants. 

It i* available at $15 (£> for non- 
profit co mm unity- based orsfamj.a 
tions). 

Write to the Hubert H. Humphrey 
Institute. Ctfujrtraeive Community 
Development Program, 909 Social 
Science Building 267 i c Jth Avenue 
S . Minrie.apohiA, Minn. 5&i.>t, or Call 
1612) 3764796. 

A Smalt Business Incubator Con 
ference will h*- h«Ed in San Antonio 



November 29- December 1. 1 1 is 
aimed at corporations, local govern- 
ment* and nonprofit organisation* 
interested in supporting small busi- 
nesses* as well aa universities look- 
in k for waya to spin off businesses: 
from research. 

It will offer information on how 
incuhators work, how to finance 
them and how to develop one huc- 
tf$safufly. 

Preregwtratiurs is rm-site. it 
will cost you S9.V 

For information 
Small Business A 
frce- of Private S 
1441 L Street N 
W^hirifrtuii, fi.C. 

imi 

Available from the same addrei^ 
are' two fret* resources: kwtafor 
Tim?*, a jwriodic newsletter, and the 
"'Small Hu*ine*3 htrufhutor Sample 
Information Package/' which coiv 



contact Lhe U.S. 
Jmir-wtrntkin. Of- 
ector IniiJcitjves, 
W M Hr«otii 72HA„ 



tains newspaper clippings and other 
nuiieria] on incubators. 

Priced ing* from an SBA SruaJI 
Business Incuhalor tVniferemTe In 
Chicago in August aro available on 
audio cassette*. Tar^s of indivuhLaJ 
Hessians are fy\ or the complete act 
of IE* tnjn 1 * w SI HI Topics inrluiie 
the uieuhatur from the tenanta' point 
of view a* well as <ase sturfe of six 
centem. 

Por an iirijf-r form. wnt* fc or cull 
Ouplicord, Inc . P.O. Box ^42, War 
renville, 111. ftOftw, ^U^m2000. 

"Slarting a Small Btihiness [neu^ 
hator— A Handbook for £pangor%! 
and Devebpem 1 ' fuitJinen tile steps 
in oVwIiiping sui irnnihatur ami 
sources of help in starting £tnd man- 
aging one. Write to Nancy Smith, 
Small Business Adnrunistmtion H Chh 
cago Regional Office. 230 S. Dear 
bom Street Fifth KhH>r, Chk-agi*, 111., 
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How to turn 

the advantages of 
401(k) retirement plans 
to your advantage. 



Simply build your program around the proven 
Flexible- Investment Annuity (f ; IA) product 
offered by Hie Hankers Life of lies Moines. li s 
the idea] pension or profit sharing product for 
today s volatile investment climate. 

FIA provides the Defined Contribution 
plans of most companies with advan- 
tages pre viously available to only 
a few large organizations. Invest- 
ment options and services make 
Ttiie Bankers Life program uniquely 
attrac tive to employees- It is easy 
to manage- And it is ideal for 4()l(k) 
retirement plans. 

Check these advantages against any other 
product yen i may tje considering: 

* Earnings on fixed income deposits at current 
high rates are set for a full five years. Indi- 
vidual account values do not fluctuate for the 
period. K*ich year a new rate o! return is estab- 
lished for newde|josiK 



♦Participants have a choice of investment 
opt ions... fixed income, equity, real estate 
or money market fund 

•Record keeping or investment-only systems 
are fully compatible with employee vol- 
untary « ontribolions encouraged by 
the 1981 Tax Act 

* Full plan services, including 
participant reenrds, annual 
reports, and booklet printing 
are available, The employer is 
relieved of the bookkeeping 
required in other plans, 

* Benefit options include annuities or lump 
sum cash- 

FIA may be used with a new program, includ- 
ing the 40l(k) t as well as any existing plan. To 
learn more, mail the coupon below or call y< mr 
Group Office of flic Bankers Life of I k s M mi. s 
listed in the Yellow Pages. 




i 
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BACKERS LIFE COMPANy DES MDINES, >DWA I 
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Hi-- Bunker* Uf* (if Ifrft Maim**, On nip Silk'* 

Dos Mfltnei, low* 50307 
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When Written Words Fail You 



Dear Sir? Dear Madame? Dear Me J 
Thanks to hot lines, help is at 
the executive's fingertips. 



mm EMERGENCY? Dial till! 

IYI paramedian Legal hasel*? Call 
your lawyer. But who baOa business 
people out of language emergencies? 

Severa] unircrsities now offer an an- 
swer: & hot line ready lo field questions 
about grammar, usage, formats and 
even persuasion strategies. 

The school of business admin tamtion 
and economics at CsJifornia State Uni- 
versity, Fuller-ton, has a 24-hour busi- 
ness writing hot line-H714) 77&2704— 
stuffed by faculty of the business writ- 



m|i ]rm£ram. The free service has been 
floods with calk since its inception 
February L 

"We seemed to tap a huge need/" 
says Art Bell the hot line's founder, 
"One article In Lhe Los Anyclat Tim*j 
brought more than 500 letters of inter- 
est and support." 

The result, he says, is that the hot 
tine listw more than 100 of America's 
largest industries amon^ its users. Al- 
most 6,400 calls had been anawered a& 
of August 30- 



lislf o( the calls, Bell says, involve 
simple matters of gTammar and me- 
chanics. "Business writers aren't sure 
about apostrophes, especially in iU/it 
fthe latter is the contraction for it is), 
Conunas also cause headaches. 

"Many of us," Bell notes, " were mis- 
ts ug-ht to put a comma wherever we 
would pause for breath," 

The remaining call* are more com- 
plex. "A chief executive officer called/' 
Hell Bays, "to read bis introduction to 
an important speech, He simply wanted 



Ten Fatal Ills in Business Writing 



and what to do about them 



t. Anemic Verba (is, are, was, wore, seems to be) 
Not li is tug policy of ihte company to promote 

creative thinkers. 
instead Thes company promotes creative thinkers. 

2. Impotent Verba (passive constructions) 

Not The account was handled carelessly. 

(The perpetrator osn escape visibility if pas- 
sive constructions are used J 

Instead: Jack Bavins handled !he account care- 
lessly. 

3, Atrophy of the Position of Emphasis 

Not There are two financiat packages suited to 
our needs. 

(Initial strong position wa&iod on rn&antng- 
less words) 

Instead: Two financial packages suit our needs 

C Distended Sentence Length 

Not While seven of our managers at th* midlevel 
range object to ihe Idea of moving our cor- 
porate offices, the majority of our senior staff 
is agreeable to the move and sees M as an 
opportunity to lrv& in the sun ipelL 

instead Seven rnidlevei managers object to rrvov- 
ing our corporate offices Most of the senior 
staff. however P welcome the move as a 
chance lo live in the sun ben. 

5 Contagious Prepoartions 

Not: We ran an aoVertissment m a trade journal in 
May for a manager of the sales division at 
our subsidiary m Wisconsin. 

f nutted "Sales manager." 1 Wisconsin subsid- 
iary" (Combine prepositional phrases into 
adjective/ noun combinations} 



6. Hypertrophy of the Noun 

Nov The unification of companies will prove ben- 
eficial to the establishment of financial ar- 
rangements more conductive lo solvency 
and profitability 

(Avoid swollen Latmato nouns} 
Instead: Merging our companies will help solve 
our money problems, 

7- Slow Sentence Puis* 

Try mixing Subject Verb Obiect sentences with 
other types: 

Frustrated. Jerry wrote a scorching memo, 
l-od beginning before the subject) 
The storeroom, iong an eyesore on the 
fourth floor, is scheduled for remodeling 
(Subject, break, verb) 

His taxes were due, but his wallet was emp- 
ty. (Subject/ verb, then subject/ verb) 

B Obese Paragraphs 

Try "easy in and easy out;' using very shon para- 
graphs at the beginning and end ol business 
totters, memos and short reports. 

9. Noun Clots 

Nor Please wrrie a minorities opportunity evalua- 
tion report 

instead: Ptease wnte a report evaluating opportu- 
nities for minorities 

10. Spastic Repetitions 

Not We reviewed the benefits packagn The 
benefits package provided for . 

Instead: We reviewed she benefits package, 
which provided lOf „ . 
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The company 
with the stag can 
protect yourbusiness 
and something even 
more important. 

Your income. 



When disaster strikes, it's not property damage that 
causes most business failures. It's the income that's lost. 

The Hartford's Spectrum is a busings insurance 
package with an option that can replace lost income for as 
long as a year— and can pay the expense? of starting" 
up again, What's more, Spectrum closes many gaps 
in coverage you find in other package policies. So 
you're less exposed to substantial financial loss. 

Compare your current policy with 
Spectrum on a cost- for-cuv^rage bask You* 11 

- r : _- -J ness owners are switehi ng to TW P H A RTW"1 R Fl 

Spectrum. Just call an independent agent who 1 ■* 1 
represents The Hartford. [ he Insurance People of IJlII 

Up tf u m i l m mild*- if* im wt * oj#« 




1 \w MurrtHtf l*wf*W.# OiUufl MriPrttPti C,«*r»*< flit iH 0*1 n 



objectrv* fe*dlmck." One of ths firet 
hat line unera wsws a mullevW manner 
for £ rrmjur at k rrc*.pac£ cumjmnv He 
iH-oded help composing a letter asking 
for a raise. Two weeks later, after re- 
ceiving an 511,000 raise, he called 
njemn, tci thjmk th*- in-i lirn* staffers. 

The most frequent question is how to 
wiiirens w gruuii of mtm and wumtifl in a 
biwirira* letter salutation. "Instead of 
the stiff 'Ladies and GeotlemeE r " " BdJ 
sjiya, iM w* mggesx use of titks am! 
cumjinny affiliatir™: 4 Dear Meinben* of 
Oie Board' or 'Dear Director* it Micro- 
data;' When the last mm* but not Che 
agar frf the reader m known, the jtib title 
can cume to the rescue again: 'Dear 
Supervisor McCoy." ,r 

judging from the Poltotpn experi- 
ment, the hot line pnya In several way,**. 
Businesses benefit by producing dear. 
■ ■ff.-.-l i\ rWmm/jil*. I' .i'-'Ji!;. rtH-rnli-.T- 

who utaff the hot tine keep up with 
frwfiiL real-worid conoernsi that they enri 
carry directly into communication clasa* 
opt. Finally, unsvtir.Hitk 1 * and buainefls 
iichook reap the goodwill of the busi- 
ness cammuruty— goodwill that h&s it 
resily resultwi in un»oifrftcrj finaneiai 
support for tJie CSUP effort. 

FuJWton'* hot tine i* hardly the first. 
Jn the South John St nil ton, a professor 
of EnjfliHh, and has colkague* ataff a 



five-yeaf-o]d writer's hot line— (501) 
at the University of Arkan* 
*aa, Littla Rock, Like it» Fuller! on 
counteryjart, th* Arkw**»* hc>t tine re- 
ceiver call* from throughout the enmv 
try and Canada. 

AT TIDE WATER Community College in 
i Virginia Besdi, Vn., Donna Fried 
man directs a irrammar hot tine T (804) 
427«3&70. "Die Tidewater line is Avail- 
able to the general |>tiblic P but Frieda 
Elian estimates that M w<?11 ovet J30 pur- 
cent uf uur cat!* are from busfne^e*/ 1 
The most frequent question in Vfripn- 
fe? M Whether to iwe w nr err/' anya 
Fjrkrtiman + ^especially in *«u tenths with 
daub It? subjects connected by or/ 1 {In 
rtuch i-auu-ft, the verb rnuijt agree with 
the subject closust to it: 'The union rep- 
rese ota tive or the workers Uiemseh es 
arr welcome U> attend," I 

Perhaps the inwi jiinbitioufi hot line, 
and potentialiy the must useful to busi- 
nesses, is getting under way at the Uni- 
versity nt Southern CalifomiaV busi- 
ness fichouL J. Dougki* Andrew^ chair 
of the department of business corucim- 
Hieuiion, fb^crJbvs the aervtet?. »d»d- 
nled to frejhn Movtmber I, aa an even 
tua] '"«»lcctronie Grand Central Station." 
fn addition to phone queries., users 
woulii I- mI'Ih' i" fluhh u h"lt' i1i^u[ii--! !-. 



to [JSCs computer, There they would 
be reviewed and fevjfled by content 
area specialists, and ttleetronit&Jly rv- 
turned, 

This hottest of the hot lines will n«- 
essarily inv(jfvca fee. Andrew* saya— 
probably a combination uf subflcrifjtiori 
and use charges. "We like to think of 
the charge as a net savings to business- 
es, UnintL-lli^jbLf Lftti-r-.. -i.«»iliK n.- 
I > rtrj-Lf iiniiiTi^insh |>ro|i<i,sj|]s :irr lh 
r«!«tl expenses now being ptud, in termp 
of damage to comf sanies' profit's und 
images." 

Cm hot Hnes change the way busi- 
ness peeiple write and speak? "Bv them- 
selves nrj, M Dell of CSl'F ailmit^. 
"They provide bandars fnr n rnnjor 
buatne^s problem. Even the best Imt 
line* wre my *ul*tUuU' for yolid inatruc- 
tion in writing and speaking skills." 

Buiiinefise« Hwkcng st writing hoi line 
cfoRt io li-'ii i' CLih obtain a free dtreeUh 
ry by a ending a stamped, aeirad- 
ri reused envelo|*e tu rh^ rinknnri:«.r Ji. - 
i ? i > - . Tidewater Community College, 
17(K> College Crescent, Virginia BdUCh 
Va. 2S456, Buatneati school* tmd En« 
gli»h dejwrtroanta int*rfefttt?d In tatah- 
llihlng a hot line can write Art Sell, Co- 
Director of BuAinesa Writing, 
Caiffomia State University, Fullertnn, 
Culif □ 





AN UDDERLY 
SUPERTAX 
SHELTER! 
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_ Invest in 
Stookey Supercows and 
you could set a ISA advarr- 
ta#e of 2' . to 1 1 Why* Because 
Stookey Supercows are gener- 
Icaily superior Holsieinsable 
to produce two to four times the 
milk ol an average cow Send 



raet 

this coupon for detiilts We spe- 
cialise in contented investors f 

YEffl I *wir complete fctaik on ^toota t 
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Crrcl* Hn 107 on a»id#r Strmca C*rd 



about 
soaring 
health costs? 




Learn what 
business is doing 
from these timely 
publications of 
the Clearinghouse 
on Business 
Coalitions for 
Health Action. 



Health Promotion and Business Coalitions 

(#6756) —S1D per copy 

A catalogue ol heaiih education and weltne&s 

programs implemented by business-health 

coalitions, 

Managing Health Cosls 

(#6615) - S9 per copy 
Strategies for managing healiti costs. Vital, 
timely wtormaiion lor companies, coalitions, 
health care provider, insurers. 

The New Primer for Hospital Trustees 

(#8633) — S10 per copy 
Hcrw a hospital functions. How mtemal and 
exiemal loroes influenoe decisions trustees 
must make. Basic but cruciai iolormahon. 

19M Directory ol Business Coalitions tor 
Health Action 

(#6732) — S10 par copy 
Describes by selected characteristics over 
120 business groups formed to contain 
health costs 

Send order to Publications Fulfillment (RKVLl, 
Chamber of Commerce ol the United States, 
1615 H Street, Tf W , Washington, D.C. 
20062 r or call (3011 463-5128 Please mate 
checks payable to the Chamber ol Commerce 
of the United States and add appropriate sales 
tax for rjeirveries in California and the Distncf 
at Columbia. 
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WHEN TOSHIBA 
DESIGNS A 
COMMUNICATIONS SYSTEM, 
IT MEANS BUSINESS. 



• Rapsal Last 
Number Dmled 



incorrung Colt 

IrjflrlMf cation 



> On Hook 
Oialrng 



•DO Mol 



* MuiiC on Hold 



* Automate 
Caii-Sflf-k 



• Call • Call 

Detail Fbrftajti 
flecordinfl 



Coll Waling 
Lamp 



Muihplcj 
Console 



Nignt 
Sor^i 



Can* 



Spaed 
Dialing 



WddHig 




Toshiba's 
Perception' 1 ' AN rho 
features you warn, in a 
busnass ratophon* sys 
0ufi the dependability and expand- 
abi^ity you need— with comprflftgns^ 
support from our nationwide dealer 

R&fttpwjn, irra igrtal electronic 
communication &ys<a<ni r is designs 
specially ior the smalMo m-d *«o 
business This microprocessor ba&ed 
sysfem has the tfme and money 
saving features you ne&d today, 
and eiasy modular expansion 
lor QfowtM. tomorrow. And Per- 
cecrtWs programmable tenures 
can be custom Tailored to yciut 
individual ^eeds 



r Pfercepfk** K 

yoq'r* as serious 
about feu»ness com 
mumcanons as we am 
ine ctmoo is dear We 
mean business 
Send today for a bractium 
Toshiba Ainaf ica. Inc Wacommunicfllion 
Systems Divi&on. 2441 Mich&te Dtia Tuilin, 
Caktomsa 92680 pi 4) 730-5000 or 111 Business 
Park Dnv& Armgnk. NY 10504 (BH) 2?3-175<J 



> TOSHIBA 

Orel* HO. 4 en ti«i4*f Stwc* Gird 



A "Freeze" That Can Put 
The IRS Out in the Cold 

Do you want to keep control of your 
family business but still limit estate 
taxes' bite ? Here is a way to do it. 

By John E. Hempstead 




GtiOKGK FfEUHNft beamed proudly at 
hi* daughter Andrea as a he pre* 
Rented Lhe next year' 9 budget for Tinkl- 
ing Control! CorjKJratifln- George had 
founded the company 30 years earlier, 
not long after Andrea s birth, and had 
guided its growth virtually ainglehaad- 
ed until recent years. 

He knew he would leave the company 
in good hand* when Andrea took over 
after he retired 

Fielding Controls was worth About 
$3.5 million. George owned 85 percent 

John E. Hempstead t* president of 
Hempstead £■ Compnni/, a mluatwv 
consulting firm based in Haddon- 
field. NJ. 



of thfl company's outstanding common 
stock, worth about W million. Andrea 
owned the rest. At 62, and with a family 
history of longevity, Creorge figuml it 
would be 15 years or more until the rest 
of the stock in Fielding Controls* passed 
u> Andrea through hia will George 
wnuld bf; able to give her some shares 
over thf iwung yeurs under his SLO.OljN 
annual gift tax exchidton* but at bent, 
this would permit him to transfer only a 
tiny part of his holdings, 

Andrea wits doing a good job of mak- 
ing the company gruw, and chances 
were that Fielding Controls would dou- 
ble or triple in value before it p&saed 
into her hands The estate tax, qf 
course, would be a whopper— almost 50 



percent of the company's tcital value. 
George shook his head ax he reflected 
that the he tier the job Andrea did, the 
greater the company r a vaJut? would fat 
at the time of his death, and according 
It, the greater the tax bit*: Undo Sam 
would take, 

About h week later, George was hav- 
ing lunch with Hill Claggitt, an altur- 
ney who had been a tnisu-d adviser 10 
the Fielding family for many years. 
George described the dilemma Andrea 
faced— the harrier *he worked to make 
Fielding Controls grow, the larger the 
estate lax chunk that would come out 
of her inheritance. He asked if he could 
do- anything to prevent this from hap- 
pening. "Sure/* said ClaggitL "Have 
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What Will You Do When the IRS 
Suddenly Wipes Out Your Corporation's 

Tax Shelter Benefits? 



A\\ your many la* benefits o! owning 
.a corporation could he wiped out 
overnight Hou.^ l"he 1 R S could visit 
%1'u and claim you have not kept proper 
corporate minutes You coukl Jose the 
very lax benefits to which the law 
entitles you. 

Bank*. insurance companies and vu- 
ious Mate and federal Agencies, besides 
the i.Rs, alt requite notarized Authori- 
al in ri^ to jsranl loans, buy properu and 
eumpment, enter inia Leaden and even to 
^l. jiwiii And other problem* can be 
equally devastating The reason'' The owner 
didn'i document important cra.nvai:<<''n- 
Hie srnall business owner imiplv ha* to 
Het U In Wntmjf 

Here are »me recent "horror stones* 
direct from actual court cases 

Joseph P obtained a loan tram his one- 
ptiration wuhoui ihe proper loan documenti 
and corporate minutes Aaar«uli, i he court 
required Kim io pay additional taxes of 
*2 7, 1 1 1 .60. He narrtiwlv escaped a penalty 
ol SI .1555.80 

B.W.C., Inc was forced to pay SIWv.J5K.6l 
Lil .ia-umulared earnings tax because il* 
corporate minute* were incumpleie They 
DipTc^d "no specific, definite, or feasible 
plans* to jUBtuy accumulating cirmn^. 
according to the court. 

Keeping records has always been a 
bother, and an expensive one, especially 
Tor small companies. Most entrepreneur* 
.|.> not like ui *peiid tmse keeping records 
Pmhabh because nu uric ever became 
nch h\ keeping record* Anil m a small, 
■ me « person husmes\ il seems downnghr 
«]ly io keep records of stockholder fflefl- 
ings ^1 aid Hriard of director* meetings 

keeping minute* Idling vote* 
adopting resolutions isn't it all just a 
waste of time' 1 

Not if you ask any ol the thousands ol 
entrepreneurs who have lost fortune* 
because (hey failed to keep records You 
should Lucik al corporis u - keeping 
chores this way fn part of ite phf mu 
pay to $rt the fiw bmrfifjt ana ptrsontil 
prtvtiH nun from having a ttirptvrdfkm 

A corporal ion does not exist except on 
paper, through its charier, by-laws, stuck 
certificaies. rcsulutnms. etc. Anything 
you do as an officer or director has to be 
duty auihonicd and evidenced by a reso- 
lution of the stock hcilders or the board, or 
by bath in some eases. It makei no differ- 
ence if there in only one stockholder of 
one million stockholders \ he. rules are 
basically the same 

You can hire a lawyer, like the big 
companies do. and pay SIW) Of more just 
to prepare one form. Hut you may need, at 
mi in mum a do/en or more dncurnetiti to 
keep your corporation alive and func- 
tioning for just one year This type of 
work is the bread and bMliei for many 
corporal ion lawyers. M«l of the work 
can be done by their pccreianelk yet they 
will charge you enormous sums because 
ihry know how important the forms are 
lo vou and your business. Lawyen know 



thai ihe I R S wi]J insist ihai you have 
the ucirporate records to prove that you 
are entitled to all the tax breaks from 
having a corporation. 

There is now a way for you to serve 
your corporate record keernng probkms. 
Without a lawyer, wilhoul cnyinji big 
feci, and without ipcnding a lot of time 
It h» truly The CompJetr Book of Corpo- 
rate Form» 1 It was prepared by Ted 
Nicholas, author of the besi-telkr Ha* 
To farm Yqw Own Corporation With- 
out A L/twytr far Umiet $50. Thii book 
has become the largest tmtje source of 
new corporations in America His book 
has rcvoluiiorujid the business uf form- 
ing new corpora lions by making the pro- 
cess simple, easy and inexpensive. 

Bui Kirtning a corporaiion is only the 
first step toward building ^the ultimate 
tax shelter " Thrcnigh carelessness or 
neakct, manv people are denied their 
rightful benefit* from owning I heir own 
corporation Ted Nichola* saw that many 
hutinru owners needed more help after 
they ineorporaied They dkln'i know 
huw in follow through, how to turn their 
corporation mlo the ultimate iax shelier. 

4jiJ so, he prepared The Cotnpkle 
Book of Corporale rorrra. VrrtuaJly all 
i Ik lor nr. vou will ever need are all ready 
for you. Ettrything is limpUfied. Eilher 
vou or your secretary can complete any 
lorrn in rrunutes. All you do is fill in a few 
blank* and tmen the completed lorm in 
vour record book. When you own iht* 
book, you are grunied permission eo re- 
produce every form If you are behind on 
Keeping good corporate reeords, now you 
can calch up m no time Just compficle a 
lew blank* for the ihmp you've already 
done in the company. Its legal and it 
works Bcsi o^ all. the price a less thin 
you would pay a Lawyer for one hour of 
counseling. 

Here k Jwt ■ umpang i*f whit yrmll 
ffcel«e: 

Minutes StockhoWer McriLi^ 



Mmuifi uf rftrecinrs Meenntt 
Minutes of Special Meeting) 
(.Any of thwsf can bt sard if >Ou Art iHf 

tmiv sioikhvUkr ttnd dtorcior,) 
4m?Ad meals Arlielet ol Incnrn^rauon 
Ari^endrnenu 1o By-La wi 
Cnian^et in Mcmbenliip of Board 

You will a 1*0 receive all the nock- 
holder and directors resolutions you will 
need lo take any maim bujlneaft action. 

including; 

* Metutiauon of eontracu * Auih^ruang loans 
io oorporaiiuri * Approval of corporal* loans to 

vtfffflttn may *vnt tt? kntn*> *-hc u authorised 
to huy from ihm) * Srtuni your saliry 

* Dirertun fen • Auihori/jng your expense 
accvount « Mergers ■ SaJe of ^rpomie as*eu 
» Dwsoliiiion * BftnJtnipicy ■ fSecUnat dividend* 
a Appointment iJ illomey nr *ccounULn1 

Plus, you'll receive the formt , 
lo authorize any of these tax -saving f 
benefits' 

■ Pemuiru or profi^ihannj; plans » Medkal and 
dentaS mmfrursemrpi plane * Sick pay puitu 

* Split dofiaf lac awuranoe ■ Bducaiionil loan 
prtrgriTn • S^hnJaeilup aid propam • Stock 
rtpuonj * r 1 ro isp ale imuranor * rmanctal 
courueana nian • f iroup legal lervm ■ Chhfimas 
h<mu». ipeciaJ facraiwn 

Jusi one of the ab<>ve fcirmv can cosi you 
hundred* of diiliais in legal feci . . . 

This entire H 1, 2 x jU looie leaf col- 
Icctjon of simplified forms, (over 150 
pajpi of forms V clear inslruclmns for 
their use, as well as sampta of completed 
forms, sells for onry It comes in a 

luxurious gold embossed binder as well 

As with all EnicrpTiie PubLnhung 
pfiKjucis, it sells under an iron -clad V*- 
day money-back awiraniee Arret you 
examine the ccillectinn, if for any re* ton 
vhju arc not plea*ed. res urn u f'ir a prompt 
and courteous tefund lake a moment lo 

eee your order oow, and immedsaiery 
pn »ving unie and money 
Complete coupon and mail 




Pica-* mvh me ,i Lopy <4 The ( ompktr ftook of Corpora rr 

tt*m by Ted NiclioLis it S4*<>5 t under your 30-day 
mnnrv-hack gturantec 

t iu losed is O Check □ Money Order 
tTiaiut to m> □ Visa □ MasterCard □ Diners Club 
□ Cane RLiiwhe □ Ammcin I x press 

Accouitl a 

Irunab Lip I hie 



Cil> Su^ Zip 

-r^L-.^rr- ^tlnL^,^ M( Ml KJttUll 




you considered a preferred stock recnp- 
it&ltz&tkiti? 1 * 

"How does that work?" naked Field 
ing- 

Claggitt explained that a preferred 
stock recapitalisation would be a way 
of freezing the value of George's hold- 
ing* in Fielding Control* The technique 
is sometime* called an estate freest It 
is based on the principle that when a 
corporation has preferred stack nut- 
standing, the value of the preferred 
slock will never grow* no matter how 
welt the company does. 

This is because the dividend ra!e ami 
redemption price of m preferred stock— 
the main determinants of its value — are 
fixed. Common 55 lock, on the other 
hand, grows fa value a* the com pan j 
grows — the stock's value is related to 
earning power and potential dividends, 

CLAi;cnr explained that to accom- 
plish an estate freeze, George 
would exchange most of his common 
stock In Fielding Controls with the com- 
pany for an equal amount (In value} of 
newly issued preferred stock He would 
then transfer to Andrea any common 
stock he still held after the exchange. 
The common stock involved in the ex- 
change with the company would be re- 

As Fielding Controls grew in reve- 
nii«* and earning power in the future, 
it* eorninnn Mock would afro grow in 
value. Since all the common stock 
would be owned by Andrea, ail the 
growth in value would take place in her 
holding?: in the company, rather than in 
her father's. 

George would hold only preferred 
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|$BClf \lthuugh Lhe preferred 1 ! vahu 
would fluctuate over the year* in re- 
?.[ion.se to fluctuations in interest rates, 
it would he unlikely to stray far from 
Ita redemption price, which normally 
would be at or close to the original is- 
sue price, 

Assuming that George's preferred 
Rtuck holdings were worth S3 million 
both at the time of issue and at his 
death, the Internal Revenue Service 
would collect an estate tax on only the 
S3 million worth of prefflrrfd MuH. The 
balance of the company's value would, 
in effect, have passed directly to An- 
drei, free of estate taxes. 

Assuming that Fielding Controls 
grew in value at only G percent a year 
over the next 15 years, the value of 
George's holdings In the company with- 
out the freeze would grow from $3 mil- 
lion to more than ft million. By using a 
freeze, however. George could keep 
more than $4 million of value out of his 
estate. The reduction in estate tax 
brought about by the freeze would thus 
be about S2 million, baled on the top 
federal estate tax rate of GO percent 
that will under currufii luw. U- in ef- 
fect beginning m 1968, 

"Thai sounds like a great idea from a 
tax planning standpoint;'" said George, 
4 but wouldn't J be giving up control?" 

^o" said Claggitt ,4 I can structure 
the transaction so that the preferred 
Mock will continue to maintain voting 
control for you as lon^ ac you live. On 
your death, contra! of the company 
would automatically paj*s to Andrea," 

"What about my other daughter?" 
George didn't often speak of his other 
child. ?he had disappointed him hy run- 



ning off to Canada with a rock mum- 
tinn. "I want to leave her well provided 
for too, but it wouldn't be fair to give 
her any voting inter eat in the company 
when Andrea is doing all the wort." 

"We can split your preferred into two 
classes/* CiaggitL A 'One wunkJ bfl 
nonvoting preferred thai ymi can leave 
to your daughter in Canada. The divi- 
dends on the preferred wi!l provide her 
with mcome. The lath of voting rights 
will keep her out of Andrea's hair." 

"'What about the dividend required 
on the preferred stock "J" said George, 
"t hate to saddle the company with 
such a large fixed obligation/ 1 

"We can make it rioncuimilative;' 
saiil Huggitt. "Thai way, it's hiu-sib:?' 
to skip a dividend in a lean year without 
the company's having to make it up 
later on." 

N ames and details in the Fielding 
Controls story are fictitious, but 
ita basics are from the real world. The 
story is a composite of a number of 
actual cases. As the story 1 illustrates, 
estate freeze recapitalization is a flexi- 
ble technique. It can provide both sub- 
stantial estate tax savings and an or- 
derly mean* of passing family 
ownership and control of a business 
from one generation to the next 

Recapitalization of an operating com- 
pany is the most common form of w- 
tate freeze. But a freeze can also be 
accomplished by forming n holding 
company or family partnership and 
placing in it the assets to be frozen. The 
.■jHjiiipj' generation receives preferred 
stock nr fijced-value partnership inter- 
ests, and the junior generation receives 
equity interests. 

Such holding companies or partner- 
ships are particularly useful in freezing 
tlw value of holding* in marketable se- 
curities, real estate or other nonoperat- 
ing assets. 

For obvious reasons, the estate 
free 20 ha* tM.'comti x jwpulnr estate 
planning tool. If you are considering 
using one, however, be aware lhat a 
iiumbor of lax and valuation issues 
must be carefully taken into account in 
the design. 

A carelessly structured free*** is vul- 
nerable to Internal Revenue Service 
chul lenge on several grounds. For ex- 
ample, ft. iu esaenttal that the value of 
any pref erred stuck issued In a recspi- 
taliiatKm be equal to the value of the 
common stock exchanged for iu If the 
two art* not equal, unintended gift tax 
or income Lax liability can result. 

A f reeze transaction should be under 
taken onh with llir h>A[i A nun pet*. 1 nl 
legal, tax and valuation advisers. Bui 
done prop. -rty ir may >-"lvv a int of your 
estate planning problems, □ 

Wml To enter rtprint* of thi# 
VSA Qrttcitr. w¥ p&fF 97. 
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" 1 Hi? n? thinking uhtmt expanding our 

sun? DureamitkjA am he converted 
into t\S. dn{tars? M 
hklk to GPic aerow rou expasp. 



"ifuvyn iihnat uilh the overseas 
pnywt what mmfd hufyxw in tin* twi/ of 
amfis&ttion fty a foreign government? 
W tmidKY his*? everything* H 
HUE TO OPtC setose TOU HfV£ST, 



"It !l" >t pfurmPHj to huild mir rite diwrtif 
tn the JiiM Am* yttirt, // u« Afju 1 riur 
/Jn^ktY uftfsWivs it&Jttost piriettthtlly 
unstable paiitknl coitditif*nsr' f 
TALK TO OmC mCrOHE YOU HAKE A MOVE 




POLITICAL RISK INSURANCE MEANS 
GREATER INVESTMENT OPPORTUNITY 
IN DEVELOPING COUNTRIES 
AND LESS WORRY. 



Though we can't predict your profit mai^in from 
new overseas investment m expansion, we can 
iuhvre ag!am*i The political risks thai eouM finish 
cally affect it The Overseas Private Investment 
Corporations political risk insurance is specifi- 
cally designed to assist U,S, business in 100 of 
the world s devctapng nations. 

OPICs political risk insurance wives ynu peace 
of mind in Lhree major risk areas. Our inconverti 
bility coverage protects against the inability tn 
convert into U.S. dollars the local currency you 
recti w as earnings, kian payments, or return of 
capital Expropriation coverage protedfi against ctmfi sec- 
tion or nationalization of your investment without fair 
amipensation. What's ttkhtc, OPIC pn iuns against 1< rsst-si 
due to war, revolutkm* insurtiecticn* or civil strife To take 
mhmUi^ti our insu ranee, in touch with OP IC in: fare 




CAN 
HELP 



you make your investment. 

( )P1C is a self sustaining federal government 
agency that helps US, business create new 
outlets for goods and serv ices in the world s 
developing countries. In addition to ourpditical 
risk insurance* we re your resource for nnan 
ring pn^granis. investment missions, feasibility 
study assistance and investment information 
services, i nd ud intf < nir Opportunity Bank - our 
in vestcir/in vestment matching service. If * 
you re thinking about overseas investments^ 



or expansion, contact us soon 
Write us or phone toll-free m\- 124-6742, 
and ask for our free brochure about 
OPICs Political Risk Insurance, In 
the Washington* l)X\ metro area, 
phunr 4>5:t-280a 
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St., N W Waahtnmti. DC m?t 1^653.2800 

Chrcifl Nli 24 an R#*id*r S*rvic* CakI 
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WE'RE MORE THAN 
JUST ANOTHER BUSINESS 

NETWORK. 



We are programming pLoneers r bringing you the 
only daily business news show from Washington, 
' BizNet News Today " And we re innovative, giving 
BizNet s Ash Washington ' viewers the opportunity 
to speak with the nation s opinion leaders More 
than that, we re broadcast veterans, producing the 
award winning public affairs weekly "It s Your Busi- 
ness' since 1979 

And BizNet quality goes beyond high-iniercst 
programming. We provide superior production facil- 



mcs and personnel, offenng one of Washington's 
largest and most modem television studios. BizNet 
is the ideal choice for your videoconferencing and 
production. Take advantage of our experienced staff 
and full range of radio and TV capabilities <ndud[nn 
] n computerized editing, satellite uplink and un- 
equaled signal secunty. 

Across the street from the White House, minutes 
from Capitol Hill state of- the -art broadcast facilities 
offering more than you ever imagined Call us. 




The American Business Network 
U S Chamber of Commerce 
[615 H Street, fsj W r Washrngton, D C 20062 
{202} 463-5808 
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Open tpacsi at# part of th« Quality of fife lhat draw* 
employes tO N lech cpmpa nifr* m CoN?fBCk« Spt in gi 



SPECIAL REPORT; ECONOMIC DEVElOPMFNT 



Company Meets 
Community: 
Long Courtship, 
Happy Marriage 
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Tm auuiMks of tin I 
mnp of the United Sui 
unrt jjilw hi* rifrjir ut u sjnH 
examine llw n: 
stain and Juts t? 



trd walkn up to a 

*, cbudfi hii t»y#* 
His wervUiry 
tt trf tin? uiwn rumrtwt the AAh 
know Where the com 



pstny ,h next plant will be 
Thitt i* not a *e*ne fnim the ntil wnrtri 
life wah never no htm| J^, and economic 
devdupment ha> jjruwn rnoi'r nrnl mure rum- 
ple* over tbp past, 20 yew» an n hast of f octant 
NiaeS a* lnui*]MirtniN«ii vmia ami eflviiKitinfam- 
IjiJ concerns have Uikert on w«w important- u 
»■ hen » butbw derides where to move or 

A comjuttiy'* initial *te]j in Htfm-hinjs fur a 
suimblu future areit must U- to fkfinv the 
purpose nnd timing oT a move, expert* *av Snt 
only ahoutd tin 1 jjoalw bti dearly staled, but all 
related members of Ihr ortmftizuLion should 
a^ree tin them. 

Expert* «ay forniHtion af a committee— 
small enough in b* vffivivhX— wkhm th..» 





Good school! are an assi-t fa 
Trw selection process. 

company to average the project is also 
an important early step. The committee 
should include members of the real es> 
tint*;, cimatructmii and financial depart- 
menLH r if the company has them, 

Most companies have found that buc- 
ces&ful site selection depends on care- 
f u I consideration of these factors: 
transportation, labor cn*ts and supply, 
community characterifrticfi-, utilities ud 
financial incentives. 

TRANSPOKTJLTtON, sometime OW 
luokni in tiio past, has come into 
the spotlight because af overwhelming 
increases in cost. Studies show that 
transportation and distribution ex 
penaes f tJ r all industry increased 120 
fierce nt frum 1978 ten 1983. 

Such transportation hub* as the At- 
lanta mid Kansas City regions use their 
distribution channels and centralized lo- 
cations as prime industrial development 
incentive*. 

Company serving the lar^e Califor- 
nia markets have found communities in 
Ariswna to he practical site* because of 
that :<.tuk-'s ^i^m! I ra rift porta tian record 
and cheaper operating cost*. Moderate 
taxation, reliable utility services and co- 
operative government are added pi luum 
to tho.se businesses, serving the iur* 
rounding marker . 

Manufacturer m need of a specific 
type of work, force mu*L ka<iw curn-r.il 
unemployment rates, labor history* 
training and wage lerola in the possible 
site arau Communities with hi^h unem- 
ployment, no Union* and low watfe frcales 
nrv- : it tractive to companies in fatbor-iiv 




Transportation routes ar* ttie prime confide ration tor many manufacturing and 
distribution operations, mahrng air and rail Hub* magnate tor economic growth, 



tensive businesses. As Important as tow 
opera tuiE costs is uninlernipled, reasiin- 
ably priced electrical service. 

A particular site can stand out be- 
cause of the financial nasi* lance a com- 
munity offers, Industrial revenue 
hni.-h— ?jiv-i^M.|-jM hmwi? hacked by a 
state or Local ri^cncy — are the most 
common financial tool used by commu 
nitiec to finanre industrial growth. 

Some areas have recoj^iiied the need 
for diverse types of financing hucIi as 
^raatN a ad loan?. Communities should 
aUn U- aw are «f Mrrril I'ijiuJk MillI lift' 
applicable to local development proj- 
eels, 

Superior financial vervin- mo ^>t u 
community above its competition* The 
Peomiylvariiii ht;velopment Authority, 
for example, has f nancial programs to 



suit all types of projects from new busi- 
n esses to energy ami hijjh lech uidujs- 
trie*. ir We have the financial expertise 
plus excellent service capability ( n says 
Mike Movers deputy presa secretary of 
the state s depart merit of commerce. 
Theae programs, have aijpnifkantly im 
proved the state's industrial base. 

The N T ew Jersey Department of Com- 
merce and Economic Development to 
also coiicentnuinfr on financial inc- ri 
tivfcs to attract new businesses. It is. the 
'liLNur,- Ip'adinu issuer of dtirWlttfPtf 
loans and bonds, with $AJy billion out- 
standing. This cvn: r*n h/'.^l i i'^iih ih' d<- 
velopment authority offers full-semee 
financial support that consolidates all 
m forma Lion ami kervicea r 

After a company's heed* are defined, 
a company selection tram can eliminate 
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ONCE EXECUTIVES MOVE TO ALABAMA, 
THEY MAY NEVER WANT TO LEAVE. 



"And who am blame them? 

'After they've utOi^etE all the 
financing programs, tax exemp- 
tions, grants and training programs 
designed to facilitate company 
expansion. 

"f k bent-filed from a basic or 
applied research grant si^instjred 
hy thedfrtTnifirs Abhfuna 
Krseari'h Institute. 

"()r fuliv enjoyed AI;iT)ama T s 
low trust nt living, a rv^tlt trt" afford 
aNHiousing rind low prop-ilv 
taxes, 

"Or proudly watched Iheir 
children Iw/ncfat In-ni * plei ivdl 
funded c-d urabmi.il syslem. 
(AlaIjamaallusili j snino j of li- 
ra \ n-WNLirs fin rduralkm I ban 
any <^her State Plus. cvrry 
fiUidi-ul v- Lt"i |mLV(! tn pas* the 
Alabama Ih.eli N ]ii«j|(inidiiatioii 
Exam tnget a diploma, and 
every new tether must pass 
rlir Alabama IniEi.il Tearher 



CeitifiaiLkinTe^J 

"Hunted, splunked, boated p 
fished cm Alabama's sunny Gull 
shores or many lakes, or hiked 
and admired the scenery in our 
state park system* one of the 
natklfs best. 

"Attended the Alabama Shake* 
sjH-arv KrsnvMl. Alabama Sym* 
phony "3 Alabama Hal lei. 

*ExpltTred the Space & Rocket 
Q nlcr Museum, llartltship 
Alabama, or If .S.S. Drum, 

"S;ivoi ill rlk exdtemenl of the 
Alabama International Molni 
Speedway or champing ship college 

M Ls it any wowk*i thai when 
executives take a good k)ok at 
Alabama, Alabama looks mighty 
good? 

"If you'd tike to Liisubun* a 
ureal business opjMluniiv 
having the Time of y< hit life for 
r hi- rest erf your life, call * it write 



Cnc.H M0. tOP tirt fludfr Sifvic* C§rd 



me nr my staff at the Alabama 
Development ( >ffiee for more 
in formation!* 



* W-r, Cionmwr^ 

I SfathclMiil 
I ffttt ttlWt tvj 
I iilu- in mr« rf^ATk 

f Tyfr-rhcilr,, 
f «. -ill I'M' 

t TO*. 
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FOCUS CAN SHOW YOU HOW TO SAVE 
$15,000 ON THIS IH TRUCK* * 




"Our 17 minute 
FOCUS video tape 
will explain it to you:* 



Johnny Vttttos. Rational Customer Advisor 
international trucks 



FOCUS is Internationals exclusive series 
of truck analysis programs. FOCUS was 
created to answer tough truck questions 
like this: When is the best time for me to 
invest in new trucks? How can I maximize 
my tax advantage on my trucks? How can 
I project my future truck needs? 

Only International can offer you FOCUS, 
And its for every business that operates a 
truck. FOCUS can show you why we're the 
onlv manufacturer known for having trucks 
with the Lowest Cost of Ownership (LCO">. 
An important consideration whether youre 
buying one truck or a fleet 

'This rompk' \s hosed on a five-war life cycle am 
cxprtt 0 ■mpAn.iWt saving < m ■ iISlt IH trucks 



So focus, and learn how to make your truck 
pay for itself. 

To show you what FOCUS is all about 
International has produced a 17-minute 
video tape all about our exclusive truck 
analysis programs. It shows you what all 
the excitement is about 

Take just one minute to call us toll-free at 

1-800-IH-FOCUS. 

We'll send you free, for 14 days, a copy of 
our FOCUS video tape. Our operators are 
on duty Monday through bVidav from 
9:30 a.m. to 5:30 p,m, EST Don't delay, 
quantities are limited. 




INTERNATIONAL 



THE IDMBEB0BE 
NAVE II TRUCKS. 



I ureas through the use of special studies 
supplied by various sources. 

A local development authority or cor 
|n>roUon can be of help at this stage by 
setting up appointments. Companies 
may find a difference in tours, briefs 
ingE and other wrvtees communities of- 
fer. Thest- differences \\\\ ^nod indi- 
cators of what kind of aid tan be 
expected in the future. To gam a better 
fit in Ei community, companies can hire 
real estate consultants with expertise 
in the area. 

Wrra the atMStSOt process nar- 
rowed to juat a few site*, the 
selection committee am thoroughly in- 
vestigste each. To its original criteria, 
the committee now can mid factors like 
the quality of life in the nunm unity 
(schools* recreation, climate, cost of 
housing), site cowls, site preparation, 
possible future expansion and market 
growth. 

After reviewing all the final possible 
locations, Lhe selection committee am 
make a reeflmriieiidation to manage- 
ment The committee should try to gain 
commitment From tho city that it will 
be allowed to expand on its site at a 
later dsue before taking steps to secure 
an option U> buy the site, experts say. 

The hit-: selection process is subjec 
tive, and companies generally take 
their time about it. Surveys of compa- 
nies that have moved recently show 
that the average time from first inquiry 
Ui final implementation ilie decision 
has doubled from 18 months a tew 
year* ago to three years today - 

White business concerns have always 
been most important in a site .".election 
u rot-ess, the pro- or anti-growth atti- 
tudes of the people who live near a 
potential new site are increasingly sig- 
nificant. Through tax laws and legisla- 
tion on industrial financing and work 
era' compensation, state policy makers 
an- playing an Increasing role ir, li-^p-r 
mining a state's posture toward busi- 
ness. 

Bur in esses must now scrutinize the 
political attitudes of state* and local 
entities to judge an area's stance toward 
business development, experts say. 

Most company official* njrret- that 
the political nature of a stale is not a 
major consideration hut can help a com* 
puny decide between similar sites when 
the political makeup affects the huAt- 
climate. 

Florida has fin enviable record, It has 
attracted tifiS* new or expansion induw- 
Icisi I facilities in the past three years. 
The suite's most significant business 
adv-nM:i^r is ita lax polie> which offers 
credits and exemption* on a wide range 
of incentives, including a $5,000 exemp- 
tion on the 5 percent corporate profits 




California > Silicon Valley hat had breathtaking growth fcn high technology at 
academic support and venture capital provide a. rich environment for atad-ups, 



tax, tax exemption or tax moratorium 
on land or capital improvement*, and 
tax credits foT the use of specified state 
products. 

Of the 14 tax incentives for industry 
listed in frtdustriai Development mag- 
azine'* annual Legislative Climate Re- 
port, Flnrida offm*d Ui. Like 
Southern states. Florida ha* main 
tamed a ritfht to-work law forbidding 
compulsory union membership In a 



workplace. Tight guidelines keep its 
workers 1 compensation fund consistent- 
ly in the black, and the business com- 
munity la offered fair standard* for 
claims* 

TSlu Huridu Ji-fj-luiure also passed 
an enterprise zone bill in 19#2 U' offer 
tax concessions and job training to com- 
l*anies that locate in depressed areas. 
The law helped create the economic and 
social environment necessary for sndujf- 



Proc*dorM In high l*chnologv manufacturing roquirv iDphliticanan <n predw 
techniques, usualFy in ' clean" roam* free from germs or slslic. 




Calgary 

CANADA |*| 

IN FACT 



Canadian Energy Centra 
Cofnpofc&f Cenfre wortd Cist 

WHtam Rnancitar CofitTS 
23 Foreign Bonks 
Lowes) Pmonori and 
Corporate Tea in Canada 
No Estate fa»ei 



low Otflc e and 
industry! Rofifoi Rota 

transportation Hub 
- Air. Mai and True* 

LOW l rind Prices 
7 j InduifrkaJ ^li^now 2nd 
OfAce fariu 



S3 6 Billion Patau Sales 
4 1 Million Mattel Areo POpukJtiQfi 

No Provincial Satet Tex 
SklHed Lai>ou/ Pool 



Mountain Playground 
Home of winter Ofymp4ci 
CfL and khl - Sport flu* 
Cultural Centre 
Moderate CUmato 




Ask tor Our free fronds 
Marl rhs? od writ* your 
buiine&s cord ot telf#rhead to: 

Calgary Economic 
0ewto pm#n1 Authority 
PO |o* 2100 Postal Stahon **M" 
Calgary, JUfeerto T3P 2M5 
£403] 2&a~2331 
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trifil in treatment in area* desig- 
nated by local governments a* 
enterprise sanes. 

The stale** favorablr bu*inea# cli- 
mate/ i» reflected in Lhe record of it* 
national political leader*. The voting 
records of iu\ 1U congressmen 1 10 Dem- 
ocratic, nine Republican) received an 
AXgrufShXe 63 percent favorable Tilting 
from the U.S. Chamber of Commerce 
for March, 1363. to February, 1984. 

Recently however. Florida's intro- 
duction of a unitary tax, which levies a 
tax on a portion of a firm's worldwide 
earnings, has raised, questions about its 
Jmlh mess climate. Revocation uf lhe uns- 
tary tax is being pursued by some Flori- 
da legislator^. 

AjQft REGULATORY bills ean Uim :l 
relatively politically Indifferent 
corporation into a legislative watchdog. 
Companies seeking to locate a plant site 
may aide with a atate like Florida— 
which doe* not have a plant closing bill 
ratting require merits before a factory 
may he cta&etj— over a aute like New 
Jersey, which ban a plant closing law. 

The normal lite selection process beta 
the inherent capability of ruling out 
staled with distinctly unfavorable legw- 
btion. In making the site choice, It is 
impEieit a company would not locate a 
targe labor-in tensive manufacturing 
concern in a state with union unrest 
and HO right-to- work law. The pro- or 



nrtT.i'gruwth biases of government lead- 
ers would also be a concern tn term* of 
future KTowtJi and esnaruiimL 

Environmental legiakulion may be a 
point of growing troncern among busi- 
ne&sea as states across, the nation tight- 
en regulations New York attracted 
mure, than ttJO new or espsinfikm facili- 
ties in the first six months of this year. 
The reason* for this success include at* 
p .mcu^ labor, trMiLSjmrtalhm and capi- 
ta] financing conditions as well as tax 
credit and tax exemption legislation 

Then* lawa have aueeeaiifulK over- 
shadowed the introduction of regula- 
tory bills in the state l^irislaiiire. Ac- 
rprtling to consultants for the New 
York State Department of Commerce, 
site selection teama are becoming more 
n>nct'Tiied with the legislature^ expan- 
sion of the list of occupational dutg&ae*. 
eligible for claims. 

Communities in Kansas have em- 
ployed the attractive industrial revenue 
bond legislation paased by the fllale leg' 
ialature in the l&GOa, which does not 
require local government* to hold refer* 
tTkda before ktiuing bond*, 

Vermont has taken a different ap- 
proach to attracting new business. The 
state legislature npfwi^t*=i offering tax 
abatements, exemptions and credits or 
any "giveaway" programs. The state's 
Department of Economic Development 
is not Inhibited by this. Instead, it em- 
phaflizes good transportation to major 



Precise Goals Found a Honey well of a Place 



The process follow ed h\ Honey- 
well Inc. in deeiditiE whore tn loeutt' 
a manufacturing plant for electronic 
eirruits illustrates thr need fnr upe- 
ctfic goals. "We had a list of 10 dt- 
ies; ,r recalls Honeywell spokesman 
John Budd. 

The Minneapolis-baited company 
needtHi Tow-cost energy and a highly 
trained work force* Tne company do- 
med a weighted ijplt to measure 
the various attributes of Lhe dtie« 
under ^onsnferutiGn, 

Colorado rings, Uudd says, 
eanie out at the top of the Hat, be- 
caui*e iu prnxirnily tu Wyomin|E^ 
low-coat coal is jmpoj'tant to an ener 
hfy intensive mdusLry, beeauae ita 
mild climate minimitea energy con- 
sumption and because rtn £|uatity of 
life makes it attractive to prospec- 
tive employe*, "We were interested 
in iMitn^: able to attract expansion 
talf/nl," Budd K-uy^. 

Tbe plant opened In Colorado 
Spring in June r arid harf 



employes by the end of that year 
Today S50 pL-ople work at the iacili- 
ty, which has been expanded several 
timeaL 

'We've been o>cpanding «!Vi*r aim'e 
wp/ hwu in tiiwn;' Kmkl say.s. and 
oyer the years Honeywell has had 
plenty uf company 

When Honey wt 1 1 1 itxn ed to CnJurn- 
do Springs, the Hewlett-Packard 
CompHriy bad a factory that ha* 
since been ^Kpfuidtni. Since Honey- 
well arrived m 1974, Digital 
Electronics rorpomtjon. Si'H f.'ur 
para lion. United Technolojciea V<\t- 
goritiM and Ford Aerospace & 
Commumeations Corporation have 
all ItJCateil hijili teebnrdo^y opi-ra- 
tion* in Colorado Springs. 

As each company built a fncibiv 
in part to take advantage of the » i x 
perienced work force there, the area 
became even more attractive to oth- 
er hitfh tech firnijs and the prof^s 
sfanabt they mwt have to run their 
busjneases. 
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markets and exemption* from excise, 
inventory and new equipment tuxes. 
"We feel Lhere are Iota of ^cmhJ Campa- 
ri left willing to pay the taxes/' a depart- 
ment spokesman Ham "We aim to treat 
everybody fairly and equitably." 

State legislatures are currently 
trying to react to the changing 
economic environment to compete for 
future mduHiriu] InvestmtfnL 

Some states are altering their work 
era* compensation programs, for in- 
Htance, to make Uiem more favorable to 
business and less liberal with payouts 
and claims. Health and occupational 
acts art also becoming more of a topic 
in suite |p*r tela (a res. 

But it takes a Jot more than economic 
development legislation to entice bu&i- 

Si^nificant shifts in the private sec- 
tor Have altered the way* communities 
try to attract new industry, Bui th^ 
attempt to draw new business has al- 
ways called for areas to set themselves 
apart from their competition through 
■ mi* or a j^roup of appals. 

Economic development organisations 
fciave *il ufted to meet a chan^ing f more 
competitive recruiting environment 
More and more public and private de- 
velopment organizations are coordinat- 
ing their efforts around a lead stale 
agency. 

Witnessing the success of states like 



North Carolina, whose industrial devei* 
opment has been overseen by the state 
Department of Commerce, states and 
their communities are combining strat- 
egic*. White many elates have always 
had strong agencies, other* are ren lin- 
ing the wisdom of what North Caroli- 
na's Commerce Department calls 'the 
only way to go/ 1 What makes that way 
iru l:- U'amu-ir>. hay* Hubert Briiikjry. 
asafatant director of North Carolina's 
industrial development division. 

There L=* a "uinpibk 1 working relation- 
ship/' Briukley says, among the state 
gOTernment, private businesses in the 
State, local governments and such 
groups aa chambers of commerce and 
the state's academic community. The 
cohesion pay's off: North Carolina had 
more new plant*— more than 180— an- 
nounced in 19#1 tli tm any other state, 
and mare than 52 hi] linn hi new t-apstJiJ 
investment waa announced during the 
first nine months of 1984. 

Even centralized development agen- 
cies cannot show an entire state to an 
interested party* but a lead agency can 
hv mum .sLic<*^> fu) in expediting a cor- 
porations thirst for information. The 
services of a development organisation 
or a community are important L"oij*idur 
atioris and can set the area apart from 
the competition. 

To interest a company enough to 
send representatives, communities 
Imvn m emphiy the mdusiriwl atirai> 



Sometintes the B«f Choice It a Site Unseen 



Even ^vith a firsUrote consulting 
rmupany making a reeinnmemhitinn 
for a site, a company needu to make 
sure that it settles on the beat loca- 
tion. W,W. Graingerp Inc., a Skokie, 
lit., iiiamifacturtT of electric motor* 
and other industrial equipment t took 
caivj to retain responsibility for He- 
Acting the site it would live with, 

Finding a loraliini fur n riistribu- 
Lion facility wa* a major step for 
Grainger, recalls Rtdiard Hantke, 
tht* company's vice president of ciis* 
iributjon. Grainger, with marjufac- 
tuflng ftiteb in Illinois, Iowa and Wis- 
ronam. needed to expand its dis- 
tribution capability beyond ita one 
facility in Xiles, JJL. only a couple of 
blocks from its headquarter! in Sko- 
kie, a Chicago suburh Nile* is 
"mnniewhnl landloeked/ 1 Hantke 
.iay!i P with no room for expansion, 

As a result, Grainger began to 
look for ii site awuy frtirn the Ch»:a- 
nrea. Because "rl. was our first 
v^jhup: iilH' regionaliswtion of our 



distribution system," 1 Hantkc say*. 
Grainger hired a consulting firm tn 
assist in the search process. 

After the hunt settied on the Kan 
sas City, Mo., area— a centrally lo- 
cated trannportatiicm huh where dis- 
tribution centers for many 
companies are located— the consult- 
ing firm recommended a particular 
site. But Grainger rejected the ]<H?a- 
tidn, instead fettling on a nearby site 
with flatter Iand h allowing for great- 
er potential expansion The rompany 
bought JH(> acres and hegsn can- 
<i traction in early lfflft on a 1.4 mil 
tiMHtquarp-foot wareliouse with 5% 
mile* of track. The facility, which 
waa opened early last yenr r has a 
stiff of 200 workers. 

No decision about where the com- 
psny will expand its warehouHLng m 
the future has been made, Hantku 
says, but with the Kansas City build- 
tnfcf taking up only 3fl acres of the 
site, there is still plenty of room for 
expnnsion there, 
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WttteFor 
Our Free Brochure. 

li your company is actively 
seeking a rail-served site tor a 
new manufacturing or ware- 
housing operation your D&lA 
single source for information 
is the CSX CcHparattatfs 
railroads. 

Our rail units. the Cbessi© 
System Railroads and I he 
Seaboard System Railroad, 
serve 21 slates across the East. 
Midwest and Southeast Sows 
can help you find the site thai 
suits you best, with impartial 
and in depth information 

Wb oiler you construction 
costs on a representative cross 
section of industrial buildings, 
the lacts go more than 5,000 
dillereni sates, plus the latest 
data on transportation, Jabar. 
water, taxes, you name Jt 

For your tree copy erf our 
current Construction (k Cosl 
Data brochure, write. Industrial 
Development. CSX Railroads. 
Dept. CS-26. 500 lAfcrter Street 
Jbdcsonvll]e,a32202 
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floom tor business expansion and 
communities Iwlrkig for growing 



t io n« the company demands, State 
write-ups and community profiles have 
to emphasize the moat enticing feature* 
of an area. Competent and detailed 
communication is a service that must be 
quicrkJy and readily available. 

Despite ifH j udrk iiiid ^i_n 1 ij>cjmic- uncer- 
taJnty, some communities have success.' 
fully recruited new buaine&fiesL 

Several area* of the country oirhea- 



I development is Important for 
& and tht jobs and revenue rhcy frn ng 

trated succe-s>rul 'J^v^lupnhent of the 
high tech industry in the prist few de- 
cades. To reap the benefits of the new 
industry's emergence, the developers 
of Silicon Valley in California, Austin in 
Tew and tin Research Triangle in 
North Gam] in a recotfniied the indus- 
try's needs and aimed appeals to these 
need*, One such appeal was each site's 
proximity to lucal universities, a source 



of skilled labor and graduate courses 
for the employee Availability of ven> 
lure capital has pruvidi'd funding arid 
»-iic.'j>sj rii^ed the risk- taking required tu 
start companies. 

STATE* AND FtEiJIONS within State* 
hiiv« to take the- initiative to at 
tract selected businesses using distinc- 
tive incentives. As a major appeal, the 
Pennsylvania Department of Com- 
merce advertises to years of financial 
exjn.TLi>e truiiutfh the Pennsylvania De- 
velopment Authority, the nation's first 
jjovernment sponsored, long-term , tow 
interest industrial financinK authority. 
Comtri unities in Teitaa benefit from a 
state policy of im pic in on ting few rei^U' 
lationsp including no personal fir coqx) 
nit*- mroirii: \u:< and ^ tax moratorium 
on equipment and machinery. 

An economic development freeze for 
the Great Lakes state* is begin 11 mi? SO 
melt a_* chaatfi* hi tus Etrurian* and 
the eecmrimy warm the region's busi- 
ness climate. 

More companies are now looking for 
expansion aim in the Great Lakes 
stales than a few years ago, says Rob- 
ert Ady, executive vice president of the 
Fantus Company, which mutism busi- 
nesses fooking fur place* to expand. 
One of the principal reasons is a charge 
in pay practices around the country. In 
the t:arly 1970s, Ady «uys. his firm run 
ducted a survey thai showed a company 
could save 25 percent in wage costs by 
locating in a Sou tin rn 4:lU- ratii«-r Hum 



Community With a Great Profile 



John aarrymnrc wns a big movie 
sLar. at least in part because he wan 
''the grefit profiled In economic de- 
vpJupmcni; a favorabte community 
profile may no! impress, movie pro 
ducers but it « h an certainly help 
tract companies. 

Such community profiles are 
a late-s upplied d dc u men is — usual ty 
about four pages in length— jammed 
with information on population 
trends, banking facilities, utilities, 
available sites, indent 1 * already 
then, sice of the work force broken 
down into age and sea. transporta- 
tion, taxes, sewer and water eapaci- 
ties and such "quality of life" attri- 
butes as parks, schools and other 
cultural activities 

The accuracy and detail of cummu- 
ruty profiles is very important to the 
Hates Corporation, a Denver based 
manufacturer of auto and industrial 
purr.-. Vernal f> Gabe, director of 



corporate real estate, sayu that in- 
formation from the profiles and 
careful attention to a ivsleniatic ap- 
proach to site selection hag led to 12 
successful new locution* in thtf bust 
10 years— nine factories and three 
distribution centers. Those commu- 
nity profiles, however, are not first 
on Gabe * agenda. 

After a need to open a new facility 
has been agreed on, Cube says, "the 
first *tep yuu reaJJy takt- is deter- 
mining thi? most efficient location/ 4 

'Then we begin our search." Gabe 
says, with a study of assets auch ua 
low lafHir eustji mid low use*. ft&lur 
contacts community profiles from the 
state economic development agency 
for every community within a radius 
Of about 2W) miltn. the area which 
usually shares a motor freight iotw. 
As they study profiler for 100 to U r j*> 
cumra unities. aeareher* on Gala's 
staff keep in mind that labor and 



motor freight rates are usually 
Gates' biggest wista, 

Csbe puts together an analysis 
comparing operating coats in the 
various communities. That analysis, 
which includes expends like labor, 
site preparation, construction* equip* 
me [St and govern men t financial in- 
centives, is considered along with 
quality of life in selecting the site. 

For Clates, the site selected must 
provide adequate space for an opera- 
tfcfli thin may range In size from 
lQQ r 00fl square feet to 2fifJ.1)0a 
square feet, with a work force of 
tieiweerii *0 u> employes, depend- 
ing on the nature of the facility. M We 
built a plant at Bed Bay, Ala., of 
126.UIH] tiquare fe-t. and it will e-m- 
ploy up tfj- IW people." flabt^ hays. 
The plant at Red Bay, a town of 
about 2 K :VKJ people, manufactures m- 
ilu.-tnal hoK+i u«*.hI sn dwiging arid m 
the oil [ndustrv. 
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in h Gimt Lakes niate. When Funtu* 
repeated the survey recently, the dif- 
ference had been cat to 12 percent. 

The? move to capital-Intensive manu* 
fiicturifig from labor intensive opera 
tione give* communities En the Great 
Lakes states an advantage. "Compn- 
ni are sorting to cm vision their next 
IteneratioEi of manufacturing 1 plant/' 
with a heavy emphaflfo on automation. 
Ady says, Staeh a shift from plants with 
a large- number worker* turns aiten 
tion from maintaining a low wage level 
to rinding a large pou! of technically 
competent worJcem 

Industries tkuit are still taborjn ten- 
sive, Fantus analysts have found, are 
moving oversea* to take advantage of 
wage levels lower than in any urea of 
the United States, As a result^ Ady 
says, "the sun belt has Inst iwme of it* 
Klamor in u-rnis of cobi advantage*." 

INSTEAD, there is a new emphafife cm 
the vocational schawl is wtorc a work 
force can receive technicul train in tf- 
J Those communities that haire first- 
riasa educational systems are going ta 
prosper whether they are in the North 
or the South/' Ady say&. 

Becnu&e of the tnercased pressure bo 
imprtiv*? academic t mining in t±wh rural 
areas at all levels, professor* at Mid- 
western universities are being recruit* 
ed by fichools in the inn belL M Commu- 
nitiois from coast to coast recognise tin 
importance of educational quality to 
their economic futun»— &ome are do- 
ing something about it and others 
aren't." Ady says. 

This greater competition for top aca- 
demic talent I* "ju&t starting now, and 
it's going to be a higger and bigger 
trend/' says Ady. 

The distinguished reputations of the 
Midwest's large public unfvemitJes are 
a grvat ai>^£-l for iho r*-purt, Ady Fays. 
:i± economic development depends mort^ 
and more on academic excellence. 

New joba and now revenues do not 
come easy or cheap. More than 8300 
mi 1 1 inn is spent annually by economic 
developers nationwide, and up to a doz- 
en sites are unions tlio^- in .-uTinu:- ri>n- 
lention for each new facility. 

Kather than a search for the chair- 
man's cigar ash on a map, site selection 
invol ves a step-by -step approach by 
companies working with economic de- 
vi'lupmefit agencies trying to highlight 
the distinct advantages of their statu 
and communities. □ 

Tmw Qwtrview of twonoitoie dewlap* 
nwnt uws prepared hy T*on Ciandella. 
editor of Industrial Development, a 
Conway Data, /j*r, fc publication, and 
hp Miku Lewk a Notion's Business w 
ii tor editor* 
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THE WORKER ATTITUDE 
TURNED US AROUND. 

Thewirkerniana^ment reluii< >nship is a two way 
street, H,s^xxi;iD>' it it concerns a ainpany newly located, as 
Bidden was when we rm *ed u > Jena, La Our two basic pn duos 
are automothv after tnarket pans and motor lead wire used 
li >r t ).MM and repairing ni< >l< >rs 

I W devek spins <i d umneJ t >l o >mmunication. manage 
menr dime to learn ihat the t uso litis ofibe area were ik 
i liHcrt-nt In n n di< *se in Indiana and Illinois, where we liad txien 
I K-ti ire. Ai id < Kirux irkcrs. realizing die\ i lad a vc >ice, shewed 
a willingness and made a a Mtributinri to hel|^ us meet our 
deadlines :ilk3id < ^schedule. As a result of our mutual under- 
stiinding, pR jlIikiu )ii inipn * ed and we i ipened a new r plant." 

We can |w Aide you with deuiiLs < m the attitudes of 
\v< >rkers, die c< immuni^ and die legislature ix mc.xnnin>; 
ItKatinv; in Uiuisiana l ; oreontidentiaJ infi filiation eontaet; 

m A. I "Din\" Rhodes, CI. I),. Aj\ \iai id InduSttJal 
^^^UIC ' 'pn^l 1 Mani^et. I j misiana ! '< mxtX |j«ht 
nnAr\l ( .< »i up; n iv. f i >x 60Oi t 142 

rKUUUU I IwIN 1 >d ' l!l lJll|r " Nreei. \«m 
14 AC IMrDPACCn OrLuivlnuisiano 

AND WPVE EXPANDED. 




Circifl Mo, « 2 on R*id*r S*rvie» C*rd 
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When Ivory Tower 
And Shop Floor Meet 

An innovative cooperation of government, 
business and higher education brings growth 
and more jobs to Pennsylvania. 

By Jane Garner 



PMvaTE business state government, 
and collegia and universities have 
seldom shared Che same goals. But in 
many states that is changing. Pennsyl- 
vania* for one, has created a program 
that combines the research effort* of 
coanpuiiiO-S awl universities in projects 
Financed by government grants and pri- 
vate matching funds, The resulting 
business climate has attracted raafiy 
new growth companies. 

Joint state-buibess umversity part- 
nership* work on a range of activities, 
from product retearch to training pro- 
grams,, seminars an J si&rVup help. 



They are, in effect, small-business in- 
eubators. providing low-cost housing, 
start-up funds, financial and legal coun- 
sel and other services far entrepre- 
neurs. As a result states get more job* 
and stronger economies as businesses 
get .M-arto.d, Jb i3i I universities and 
Eeges get new money far research- 

Pennsylvania's Ben Frank lin Part* 
nership Program, begun In March, 
1983* now has SO public and private 
higher education institutions participat- 
ing. The program promotes advanced 
technology development In new prod 
ucts and processes, especially those 



OKLAHOMA 

Is Up To Us Neck 
In ttigtvSteppIn 
Ht-Tcch 




Long Before There Was a Silicon Valley or Route (28 
Oklahoma Was Deep Into Advanced Technologies 

Now AT&T has chosen Gklahomi to produce its targe muth-usa compilers, 
aitfed by MaenvHc Pvripharslt, Inc. (Control Dais}. FHt Corporation h«r« »■ world 
Kesoer In computerised measuring equipment Components for rockets lhat pro- 
pel 1*4 m«n io tno rn Don woffl produced by s sMlled Oklahoma wOfk force H*fU and 
American Airlift** olaced tnoir # orfd-wide reservations earner* In Oklahoma. Dyna 
Turn and oihers are nrodocino, rigid compel** discs. oo>hn* date processing 
faciMivs. lophiiticatod magical equipment and much mof*. 



The Profitable Place To Be 

WfltTE TO: 

Diraclar. ln<fwfrfal Dfrlftlan, Oklahoma Dtpartmant at Economic 
D***1O0m*ri1 h Sull» 2U t P.O. Sot S3424, Stale Capitol Station, 
Oklahoma City, 0*t F31S2 (Phone *QS-»wsai) 

Ci*c»» Nci fl£ on Fta-adat S«-n#«c* Cattf 



that can be adapted to existing indus- 

Funding for the program has in- 
creased dramatically since ita begin- 
ning. The state provides an appropria- 
tion, and busitH'HM's higher 
Education institution* supply matching 
funds. The state Lippropriation for the 
fiscal year lflffiMiS was $1 million and 
was matched by $3.1 million. The 
Eimount \ur.- grown in 1JS-1-S5 to a state 
appropriation of 818 million with match- 
ing funds of $£5,6 million- State offi- 
cial* nay the 302 projects approved for 
1D&4-8& make ben Franklin the largest 
technological innovation program in the 
nation. 

DOS BOLTON is general manager of 
Xebec* East, a participant in the 
program.. He calls it "A sharing of re- 
.-uurt:^." Companies and schools that 
iiumot i iff on J exjwnsive advanced tech- 
rifilugj wjutpni^rn hit :d»le in -liiLn thai 
equipment with kirv i i- , that 

participute in research efforts. Not only 
ure larger companies willing to share 
equipment, but they also have donated 
buildings; to limine mtiukiLnr fiicilLtiefi- 
That sharing, Bokon Hays, helps fledg* 
ingly compuife*, such a* Xebec, and 
gives partner universities access to 
equipment needed for research. 

■it s really a whole attitude that Ben 
Krunkhn rvprf -i±Mit.< — roinpunieft ami 
schools must work u^L'ther."' Ikikon 
says. 

Within the firat 1£ months nf OptfE* 
tton. 07 new firms settled In Pennsylva- 
nia, creating Wo" jolte, ami All firms ex- 
janded, creating 318 new jobs, The 
program also contributed to the reten- 
tion of 49 jobs in 272 firms and report- 
edly influenced five companies to con- 
sider relocation in the state, creating ft 
potential of more than 1,100 additional 
job*. 

The program aims to create or retain 
20,000 jobs In four years. 

Research projects are conducted 
through four regional advanced tech- 
nology center*. The center* compete 
for grants out of the state appropria- 
tion on the basis of worth of the re- 
search projects and estimates of match- 
irtK funds each will receive. 

The incubator program is an addition- 
al help to start-up companies, In addi- 
tion to low-cost mitula, companies are 
provided secretarial pools, office sup- 
plies fluch as cop) 1 machine^ and tools 
for their work and research such as 
computer facilities, support labora- 
tories and other technical needs. 

One of the start-up companies that 

Jin* hrlirflti'd (mm ihu M-rvHT« I hi' Urn 
Frank tic, Partnership IVrj^rani pro vi Je- 
ll Polar Materialfl, Inc., a Bethlehem* 
Pa, firm specializing in coatings for ap- 
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1'lhui'"" \i\irl,< itml wwhi und vide" Ui\n--. 

Ab a start- u [j L^usptttiy, Polar MiiLeri- 
aJs received ""superb Rupport." *uys 
President and Chief Executive Officer 
K. Flonakl Thomas. The company wait 
j»njvi(fod financial and legal count*.*?] :md 
Small tiu£*ne&& Administration £irJvij?o- 
ry he]p_ It NHaelvlfl Bt>n Franklin Part- 
nership Program surt-U[p funds be 
well, It tents, at a low coat, 8,000 
* j i.li i [-■'" ni' lfc building ibnalod tu the 
pru^rtiFTi by a local fiteel company, 

"Polar Material* was formed in Janu- 
ary, 1984, stamd &pe rations in March 
with three people a& founders r and 
we're now up to 13 people," Thomas 
Miiys. "We untie kuate 2£)-3ffi hy the end of 
thk year and 50 by next June." 

The company Ma Attracted $900,000 
in venture capital since ite formation 
and haa just receded an JSCM^rjCKI gram 
to fund three joint research programs 
in bask material* science throue/h the 
Nnrth Adv-Lineed Tech ill. ^\ l>u- 
ter, one of the four regional center*, 



A Comof Hum 
In the Midwest 

Akhftujdi Pennsylvania i* rnak* 
in/ an especially large invest- 
nurii- ni enei jurying matches be- 
tween companies und academic 
institiitinna ta give birth to jobs, 
other utiitoh are beffinnine; to 
move in the same direction. 

Among the tftaten promoting 
growth of companies develop- 
ing new products is WiuconJirin, 
whose Technology Development 
Rind Ije^jin op* rations in Decern- 
ben 1S8&. with 42 mi! linn in rftute 
fiinds. The fund used to miike 
l^rsinth la consortia of bu*meHa*rs 
and §Ule colleges and univenu- 
Liert, explains RogiT Sucker, re- 
irenrrh dirertnr m \ ht- Department 
of iwelnurncnt- 

Hie fund hiif. already financed 
Li upptinantii in the fie Iris of rnedi- 
<'u\ I'lfuipmenl, automated manu- 
facturing equip niujjt, siml ^ynetic 
ujni chernicul enfrineerinjr. 

Wisconsin has taken another 
Ali-p lo m:ike new tniftiwi»wa JW1 
eiL home: 1.1 it jilatc ban expands j 
ita hnustinfr finance authority to 
eneunipM* economic deve1ri|h 
ment. The program, which ii ju*t 
evmue off the ground, will pro 
\nde long-term, fixed<rate loans lo 
hnihII bL^in+^fM^. Thv inom«v mav 
be uised to bay tend and to pay for 
buiMinjp to hrjuiw headquarter 
iiiitnuiVuiriTin, Murage and ntb- 
t-r fund km* 



WELCOMED) 
THE LANDS OF 
OPPORTUNITY. 

GREATER 

CINCINNATI 




Ihrrc'vUiJI a plan- in 
ilir> Und ihhmrs where tehi 
BN can spread its wings A 
pUt' wluTt' opj>iriLiiiPh is 
and ttt-ll 

fti- re uikiiij; ahuii Lhe 
lirwlrr* nnmnjii [n ^Eju 
areaoftHiir»KePHuckyand 
likdunu I ten* y<Hircwntuny 
uill i'ii,.n iheunujUf jiHuJi 
(j^i-nl dn nisi us; I run i m- 
1 1 MB i Lives and tax ^runun*s 
■ if hue i line i Mil', bur thnr\i-Jt\i 
mft husnf^ states. 

\nd no rnjiiiT vLhJdi 

st^(e \m riKM^trd^lelll. 

vrHi II jiMitH'iiefil i'mm 
Ulster (indnuati* lifpr 
and illveriitkti lahcv frjixr 
BkOUhH air, raiL lOEersiaie 
.ii id rivtTlrsinsp(»rldli«*i 
s lirM pn^irmh i" ni,i|.n 
iiE.irki'Ts:irid Mifipln-rs. Low 



dinule AjhI liieeurr^ 
supjfliesyuu need 



ftwrem[rioy^wHI 
viifA the hiw im *rf livliw, 
safe arms and miting life 
sflyto ikir have nude (irv^EtT 
Gnrinnjti rjneof ^im nrj "s 
mr>sE livuhltLiLks 

ITiat n tk-\iN1it> iioniher 
majiir metm an.M on npit'b 
Tlwj'^llu tk rjttt ChidOiiJli 
^v-uiEiaj|c/| J hrt , t J stjit^ \ml 
a witfld d opportunity 



oil <ir nU' eIh- ^iti iK-vr+ fptiMTi Sm»m. 
riit- 1 iiM ituuli h iJn^rk (jp. ml Hifr,*iuf\ ttNHfuum^ 
l*Pt h*jj1hSl um-innjti UN AMI M^inf ^1 VM1 >W 



ljinpjn> — 

OTf 

suit- 

Mini?, 



D1SC0\TR THE GREATER CINCINNATI ADVANTAGE 
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Rod Mosaman. Director 
Omaha Economic 
Development Council 
Dept. A-210 
1 301 Harney SL 
Omaha, HE 68102 
(402) 346-5905 

Name 



Company 
Address _ 



City, State and Zip 
Phone No 



Send me "The Case 
tor Omaha ' 

□ Video Tape Q Booktet 





You 

rnalce a moving decision. 

? enogy Is out ci* the pilro< MiJtjWajiCfa ns in sue selection 
Jdt most companfe. you need the power of information cm 
your side — right from the beginning 

Thai why iinponanr to get the Florida Pbwei profes- 
ghofpb fcflto your planning schedule bcicrce yon makjt any 
decisions about your mow Wll update yuu on the eneigy 
picture In our pan cf Fkmdi Furnish facts on the electric rates and services 
available. And we'll tcunsel you on dnerfry-dfideiu systems and techmlogus 
that can make your new plant, office oi dMribuiion center more cost effective 

But of course, energy ten t the only deciding factor. So you 13 
have ether dimes to disaias wuh out professknul staff wfifl 
ptovKfc you with informaiion on the hhar force, housing, trans- 
portation, axes, education — whatever Is crucial to your site 
setoorv 

lust contact t m confident Ed Schtw, Economic Develop- 
ment L3T . Florida Fdwvt CoipoiJtson, 3201 34th Stmt South 
RO Box 14042. St Petersburg. FL 33733. Call (313) 866^211 





Florida 
Power 




■ The Ben Franklin Partnership 
Projjrram has helped the compa- 
ny in more than material ways. "Ben 
FratikluL pives a new company a tre- 
mendous amount of credibility Thorn- 
mi uys. * 'Corporations are much moire 
likely to talk to you if you nn- under the 
scrutiny of the program. 

"There's no question— we are where 
we are today primarily been use of Ben 
Franklin/ 1 

Xebec-East ia a branch of California- 
baaed Xebec, which maliea parLa for 
personal and small buttings* computers. 
It is in Pennsylvania primarily because 
of lien Franklin. Mike Hoi ton is a vice 
president of Xebec as well an general 
manager of Xebec-East, and used tn be 
director of the Ben Franklin writer at 
Lehigh University. 

Xebec was interested in the partner- 
a hip arrangement, and "through the 
Ben Franklin partnership, 1 ' says Bol- 
ton, "we were able to have access to 
partnerships that were very attractive 
to US." 

Bolton prkfkrs Pfeiuisylwnias pro- 
gram to those of other states. 
"Other states use muney to build build- 
ing* and create labs t M he says. "Here 
the money i& actually need Lo help pt*> 
pi* work together" and not for bricks 
and mortar, 

Xebec, a lO-yrar-uld company that 
had sales of 114 million in 1931 and 
experts more than 1150 million this 
year, opurmd Xebec* Eiast in JatJ- May uf 
this year. The branch has 25 employe^ 
one plant under construction and anoth- 
er plant to built soon, with 40^X1 
employe* expected after construction is 
completed. The branch has just re- 
ceived a (330,900 grant to help sponsor 
research in the areas of computer- aa- 
sis-ted design and computer 'assisted 
manufacturing, microelectronics and 
materials ki'uwi' 

Lt-haub, where the S T orth East Ad- 
vanced Technology Center i» located, is 
strong in Xebec-East 1 * research areas. 
Bolton say a that through the Hen 
Franklin program, Xebec-East has lines 
of LHin iinu million with college teeluucal 
and training pen p If whn. work with tht- 
center. "We usl- facility and almLciil* 
on a regular basis to get some or our 
key projects under way," Bolton says. 

"'The Lrupacl of iht- lien Franklin Pro- 
gram on higher education is quite fun- 
damental/' says Peter Likins, president 
of Lehigh, "We are re-examining some 
pretty basic questions of our rote a* 
higher education institutions and how it 
relates to the United States 1 economy.' 1 
He says the chariicm^ relationship* 
are good* but must be watched. "Wf 
are mindful of the need on our pan to 
inikintaiiL pome nense of balance with 
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LeSportsac created a style 
that changed the future 
of luggage. 

They created spectacular 
growth too- with advice from 
Peat Warwick. 



In 1974 i he husband and wife icam ul Sandra 
Stetson and Mid Sdiffter created LcSportsac* 
wiih one simple, brilliant concept: to make ihc 
mold's first soft luggage from rugged, light- 
uetghi. ripstop nyJon, Sales look off And In 
1980 IxSporl&ac retained Pfcat Marwldc^ Pri- 
vate Business advisers Since Lhen sales Have 
nn>rc than doubled And II looks is though ihc 
sky's the limit. 

Al Peal Mnrwlck. we don't moke dec i si cms kx 
you But Jt> help yuu with ihc perspective 
And Information that you need to make wise 
dvjiees, Our Private Husjncv* \dvfn»n Scr< 
"ria-s sji L -i ialis?v vrrxe ihtr needs of growrng 
twbirresscv 

For example, wc can help your business reduce 
and defer taxes Evaluate alternative sources 
«-i rinuncliiye Develop td.sh management and 
interna f control systems. Su-ueiure compensa- 
tiun, pension and profits ha nnj; plans. And 
help in the selection and implementing ol 
small computer siyiii ems. 

The partner In charge of your account will 
\wh ide annuel foiled on extensive knowledge 
of your huilnesA environment. What* mure 
he Ljn dr^w on prolt:s-.iors.il and teermical 
resources that most advisers can't provide. 

ftr Information on our Prtvaie Busings* 
\\h isory Service* and a top_\ ipfour new^cner 
77je Br^n^ss.^^r. mall this coupon or call 
S00-J44-3600 (in Illinois call St kM2H-42i>ui 



Mail kj Peal. Marwidt. Mitchell & to mmmmi 
345 IVrk Ave ; Box P8AS, New York NY [0154 

Name 

Hate 



1 1 iv 



la 



PEAT 

MARYVKZK 

Private Hufijrie&ft Advisory Services/ 

Accnunhruf and Audrting/ 

Ta* Services/ MuiiaKcmcni Om^tMru; 




Pennsylvania's incubator program ha* helped Pcdaf htaterJala, Inc., 

ma nu fa dure appliafice-parr coalings, lays President H. Ronald Thpma*. 



our newfound opportunity in {ndiwtri 
hu uli'k, "Our fmidamenLnJ rt«jKin«ibi]- 
ity is in education && a research meutu 

In spite of their different goal* and 
purposes, businesses, suite government 
tod higher education institution* En 
Peunsy Ivunia are eiich benefiting 
thro ugh the- lien Franklin Partnership, 
And ticcau^ of the partnership, entre- 
preneurs have a letter chance of mak- 
ing the vdilan of their own business a 
reality. As Polar Materials' Thomas 
says, " J We could nest hiive accomplished 
what we did without the Hen Pranktte 
program. 1 ' C3 

fur ?wnr iitfQrmtttwn on the tirn 
FrankUn Part tie rxltiji Prtifjmm, mft 
Watf Fto&ila t deputy iBetrtary far 
hichnolagff and policy dt?velupw*'t)t 
{71?) ?&7*xtm 9 m mite Admncvd 
Ti-cfirtola/jij, Officv of tfw Set re fury. 

Pennsylvania Dtportmeitf oj GwS 
wimr, 4SS Fvnttu Building, Harris- 
burp. Pa. i?UO 





A commumty * latidr cFimate li important la aperal* of Ncieftlly, 
companies n*frr1 «kiN*d worker* at ruaswnafiliT pay aeiJn. 
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Smaller 

Unions, 
More Jobs 

New study shows a link 
between low rates 
of unionism 
and high growth. 

By Leo Troy 



m the s tales where unionism Js 
lowest, as indicated by a comparrami ftl 
change in employment— m impormin 
measure of economic development — 
And union a talis tic* that my Rutgers 
University ml league Noit Sheflin md t 
-■- (illy t'ornpkled- 

Our study ihuwsj that the bitf ulates 
with the largest ^aiiis in employment 
alaw had stable or declining percentages 
i if anion meml^rtihtp. The ntudy com- 
pares the percentages of unionised non- 
tmrm employe* in I9G» and 1982. 
Hn-.uiMj lip |K. i rcenla|;e «if irovi-rn- 

Lko Troy r# a projfamtrin Pef*art- 
mrtit vf Kt'uMQmiattifJtktifm If Hirer- 
mtjf'A ffvwitrk Cotlryv u/ArU nrtd Set* 
emw. ThU atiid* faintsed o*t the t$8$ 
edihon &f the l.'nion Srmrs!ebook bp 
Lei* Tiny it nd Ntit Shrfliu t }tu Id tubed 
by I ft D IS in WtoJf Qmnpt. \ r J. 



"We're going to keep Alabama in 
the state of energy independence!' 



f 



"Alabama has the energy 
sources it takes to keep industry 
going strong. From coal to hydro- 
power to nuclear reactors, the 
resources for reliable electrical 
generation are right here in our 
state. In fact, we do not depend on 
outside petroleum for electricity. 

Tbyou that means reliable, 
low-cost power for running a 
plant, a regional office or even 
a headquarters. 

And whether it's tax incen- 
tives or efficient labor, Alabama 
will work for you in a lot of other 
ways too. 

lb get the whole story call 
us here at Alabama Power 
(205) 250-1000. 



Or write Alabama 
Power Company, 
Industrial Develop- 
ment Department, 
P.O. Box 2641, 
Birmingham, 
Alabama 35291. We 
have all the infor- 
mation you need. 

In Alabama, 
we have the re- "' " , " " * ' 1 ;;,: " lJ ' 
sources to keep us in the s tate of 
energy independence. 

That's one more reason why 
you can depend on us." 

Mother powerful reason 
to move to Alabama. 



Alabama Power 




merit employes in unions was much 
higher in 19K£ than in the earlier years, 
all government employes were exclud- 
ed from the final year to emphasize the 
effect of union membership on econom- 
ic development, which ta not related to 
government employment growth. 

The year 1953 it> important for two 
reasons; (1) The shift in the economy 
from domination by the production of 
goods to a sert'ife-orienLed marketplace 
occurred in the 19SQ&, and (2} was 



!Jic year thilt organ tied labor enjoyed 
ita biggest share of the ILS, labor 
force. 

Our study t«J]s some important 
things about the economy: 

Id states- where employment grew 
more rapidly than the national average, 
u monism lagged or declined In Florida 
and Texas, the percentage of union 
membership in 1332 was not only be low 
1953, it was below even 1986, In Califor- 
nia the 1982 percentage waa at about 



the same level aa l&39 h and North Caro- 
lina's whs i.inly * lightly higher; both 
rt&te$ littd 1982 [wmutegez below the 
peak rates of 1953. 

Georgia was the only growth suite 
with a gain but ita current percentage 
1a below Lhe national percentages for 
both 1953 and 19S1 

Highly unionized* heavy industry 
states stand in sharp contrast to 
the rapid- growth states . Illinois, Michi- 
gan, Ohio and Pennsylvania la^ well 
behind the sun belt states in employ- 
ment growth and are below the national 
average, as well 

Union membership rates dropped in 
tho heavy indiLsiry .sUitis hKwi'^n VISA 
:uni ty^2, but ah were above Lhe nation- 
al average in 1982, ns thev Were in liJiilt 
and lim. 

Massachusetts. New Jersey and New 
York are included in the study to illus- 
trate other labor market change* aaao- 
ciated with economic ili>Yo]r>pm#nL 
Massachu^eri^ hut. ijccfime an irnpor- 
ttuil center of employment in hijfh tech- 
nology, with the work force shifting 
from the declining textile and shoe in^ 
d us tries. 

Moreover, the new high tech indus- 
tries are largely nonunion. 

An a result, Mae sa c h u feet iv 11182 
anion membership percentage dron|n.d 
below ii£ 1939 rate. 

jf*w Jersey retains a fairly ha lanced 
mrJustriaJ mis, timugh it ha& lost manu« 
fai turing {Employment. Meanwhile, its 
union membership rate has returned Lo 
its IKSa level and is far below ite 1953 
level 

New York, with ihu second smallest 
employment gain of the states studied, 
wa* the only stale to show n higher 
rate in 1982 than in aJUina^, <fh- 
1982 rale was below Lhe 1953 level 

The decline of unionism tatedftted 
with economic development is not limit- 
fd tu ilk' V-iiited States. Thv British 
anion movement has alio been slipping, 
A British expert in industrial relahnn 
Prof, SX. Roberta of the London 
School of Economies, said recently that 
"we are following the American anions 
and have been for some time," He add- 
ed that "jiIL over Europe, in fauL, union 
influence ham topped out, for similar 
^eaBOrLs. d, 

Doea this mean thnl onions are an 
nnnchronism? 

H:urdly— union* reniiiin strongly en- 
trenched in the goods-prxMlucing sector 
of the Labor market and among blue- 
cnllsir workers Thi>r* i- hirh- ns^'m m 
expect union* to lose their hold on the*e 
centers of power. 

Unions will survive, but wilt be large- 
ly ignored by the trend* in economic 
development. £3 
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Why 'Talking It Out" 
Almost Never Works Out 



Communicating with your employes 
should be aimed at preventing problems, 
not solving them after they arise. 

By Losana E. Boyd 



THE best way to communicate with 
your employes is to chat informally 
with ihenx and the only way to solve 
pursnnnel problems is to talk things 
out, Wght? Wrong. 

Managers of small comp&nic* in par- 
ticular think they can rely on informal 
lines of communication and skip the for- 
mal processes that krge corporations 
use, They may even pride themselves 
on that informality. 

' l We talk to each other around here/' 
says the president of a New York ad- 
vertising agency. fcl If someone haa a 
problem, wo tulk it out until it r& 
imbed/ 1 

But talking it out means you are not 
dealing with problem* until after they 
have occurred. That is an inefficient 
practice that successful business people 
avoid when dcvismjr marketinK strate- 
gies, developing: product lines or doing 
just aboui anyllunK else. 

Informal communication* can even 
create problems. Consider; 

* Lf you shy away from written job 
descriptions, employes are left to devel- 
op their own under?) Landing of their 
functions within the company. An em- 
ploye may perceive his job to be some- 
thin g other than what you think it is. 

* If you rely on word of mouth exclu- 
sively, inconsistent vermnn* of the 
same story tend to crop up, and the 
rumor mill starts to turn. 

* If you do rut! t **- 1 L employe* whm i-< 
going on, they ciuimit fmi|H-r3y direct 
their best effort*. " Wo t*jiid to £o after 
a piece of business whatever it ts," says 
sin Hcupunt executive at a Ni-w Ynrk 
film production company, "There is nn 
interaction until we are already into a 
projK'r[ |V(ip|r :irr- -■ instantly running 
ill 47 different, directions/' Forcew :ire 
scattered, anrJ project* often have Si tile 
or nothing to do with employes' areas 
of expertise. Consequently, those pro- 
jects ah&w little profit. 

LoS AN A K. BOTD head* Manaffrmrnl 
Cdtnmunitaii&n* Str&i&s*, a consult- 

MATION'fi HU5INRBB- NOVRMftEB 



The first step in avoiding such prob- 
lems is to develop » written description 
of your buainesH and give it to all em- 
ployes. It n obvious to you and your top 
man agon* what your business is abmiL 
Now make sure all your employes un- 
derstand as well. 

A written dcscripLon reinforces to 
everyone the importune* of the work 
your company does. The more they 
learn about your business, the more ac- 
curately they can direct their perfor 



tiusea and rewards for good surges 
lions. Such a newsletter sends 
messages about the importance of inrii 
vidual contribution* 

Supervisors are another important 
channel for communicating with em- 
[?Joy»>h— ii two-way channel that can 
feed messages back to ywi. 

The next step is to give employes the 
information they need about where 
they fit into the organ itutKW. 

In a 7 ma! I company rt is not always 
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Lot your employ** lo on your 
gtimr plflin; It will tnifkJ # winning Iflarti 




rnance tovtri meeting company goal* 
And if you want them to get excited 
about your business, tell them how you 
feel about it. Your enthuftaam will be 
contagioua. 

An excellent place for a description 
of the cumjiany and your busine*H phi- 
losophy is the employe handbook— 
strangely, almost never found at small 
companies, I ad me the head* of ihmv 
companies that if they employ more 
than two people, they shou ld consider a 
handbook, 

You can use a newsletter to an- 
nounce promotions, performance bo* 



clear what a Job involves. Many limes a 
job is a combination of duties that pre- 
vious incumbents performed plua any 
extra skills the new person brings. Af- 
ter a scries of tumoven?, a job can 
evolve into something mantle omit 
never intended. 

Naturally, positions overlap in a 
small company. Flexibility is a common 
trait among nfnall hu*ine&s employ + fc s, 
and moEst enjoy doing a variety of tallica. 
But the situation can get out of hand. 
Turf protection may become an issue as 
the company grows. Accountability for 
key prnj t .'pr> may k T H shuffled anwniJ. 



and other management headaches can 

appear- 
So describe each job. The descriptions 

do not have to box people in; they can 

incorporate flexibility. 
Ask euoh employe to distill onto one 

page the? following Information: 

* The tasks he or ahe perform*. 

* The amount of time spent on eawh 
task 

* The skills needed to perform those 
tasks. 

You and your management team 
should go over the summaries careful- 
ly. Any differences between what you 
consider important and what your em- 
ployes actually do will emerge. Those 
differences fan then be revived to 
meet torn party goals. 

PEKHAfs YOU EMPLOY an accountant 
who ib responsible for prorossmg 
orders a* wet! as keeping the hooka. 
Your accountant may spend more time 
on the books became hist or her hook- 
keeping training and skills are strong. 
Bui the order processing is critical. By 
rk'si'rihiHu and weighting the two areas 
of rcflpcjnsfhitity— *ay p 70 percent of the 
accountant's time should be devoted to 
order processing— you can Jet the ac- 
countant know the priorities. Leave 
that employe in the dark, and your frus- 



tration will mount until he or she quits 
or is firetL 

Rapid turnover is a way of fife for 
some small businesses, and jn low-skill 
positions perhaps the speed nf the re- 
volving door is no real problem, But to 
companies that need skilled help, from 
clerks on up, rapid turnover h nothing 
but a drain on profits. 

Turnover confronts you with the ex- 
l^nne ^if recruiting and training MM 
people How many w»jcks go by before 
the new hire is anything more than a 
financial liability? And if turnover re- 
sult* from having to fire people he- 
cause management did not do its Job, 
the: company also incurs the expense of 
unemployment compensation, the coat 
of which tffctealat*?* a* the layoff record 
worsens. 

The owner of a wholesale food busi- 
nivss recently complained that three key 
manager* had left after loss than a 
year, "t guess they ju&t didn't under- 
stand what this business Lh ail about/ 1 
he *aid. 

What my chent did not understand 
was his role in their departures. When 
turnover is a sign of kck of communi- 
cation, the new hire probably will not 
last any longer than his predecessor. 

Employes appreciate wome degree of 
structure. They need to know where 
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employer aids. 




What to Do Wha n the U nion Knocks 

105033) — S3.5Qper copy 
Handbook for positive employee f etetmns Pro- 
tfoes tips on how to keep employees happy and 
avohd unions. 

The New job Training, PartnarsJaip ktl 

(4*6680)— £12 per copy 

Ouflines, ernpioysf opportunities to nelp sotve 

problems af stilted worter she tones , displaced 

aorkors disadvantaged adults and unemployed 

youth 

Analysis ol Workers Compensation Laws. 
\m Etiilian 

\ #6707} — $12 pe* copy 
A -ifl-page oook containing J{} pages ol charts 
snowing ptovtsions of warkcrs compensation l«ws 
in tfie Unjtod States and the Canadian provinces 

Improving Local Government Fiscal Management 

I #59061 — £10 per copy 
Action guidelines lor business executives wording 
wrth aty and county ottoaJs Includes budgei 
prooaraticn. improving accounting and reporting, 
evaiuaimg public survsoj e*pen*rura 

Send order Tu Publications Fulfillment (flKVL), 
Cfiamtwr of Commerce of the United State. 1615 
HSnsel NW Yftslurtgion DC 20062. c Gi?l 
1301 f 468-5128, Pfcease make checks pjyatte to 
Hit Ownbtf crt Commerce ol the United Slates 
and atfd appropriate sales t3« for deliveries jn 
Calif ornia and ina District of Cdlumba. 



they fit into the organization . Do not 
assume they auUirnaUealSy undi-raLand 
what you expect of them. And do not 
leave it to their intuition nr i ma gin a Linn. 
Tell ihetn. 

Once your employes understand the 
nit Lure of your business sind their mfca 
in meeting your company's objective*. 
Lake the final step: Identify and com- 
municate standards of performance for 
each job. 

Performance standards are specific,, 
concrete and measurable indicators of 
an employe's work. They are baaed on 
two elements The job description and 
the company goals. Setting them offers 
the small company a consistent way of 
LippraiHiiLtf each worker's contribution 
to the business. 

They mean Sesa guesswork in the 
management of people, fewer general 
impressions and more concrete observa- 
tions about each employe'* work. Man- 
agement can measure the employe's 
performance against his clearly defined 
responsibilities 

Tu stfr pekfo it M ance standards, ask 
each supervisor to ait down with 
each employe and agree on the activi- 
ties the employe will perform rin nnj: 
the next quarter, These standards 
should liti written and, if necessary t re- 
viewed by lap fir:inii^*?niL-fi( 

ff it is part of someone's job to pro- 
cess orders, then a standard of perfor- 
mance might be to handle BO percent of 
iH orders within one week and the rest 
by the following weak* 

At review time the supervisor add 
employe can discuss how well this stan- 
dard wofl met 

To pru nerve the LVxibiliU Niut must 
businesses piw t the performance stan- 
djUttfi themselves should be reviewed. 
Win n a new computer system i> intro- 
duced, the supervisor and the employe 
might agree that £M3 percent of orders 
can be processed in only three day*. 
Since the computer will fret* more of 
the employe's time r the employe and 
the supervisor can determine together 
what other task* he or she will Assunrc?* 
The impurtjinl thinu Ls that everyone 
knows the changes in the game plan. 

Beat resulta come from informal re- 
views ^imduL-tisd severa] times a year, 
not an anrr iiil L*,|«! -r.i : ;il TK«- ^nj-ji-i |i tu 
encour&ge rather than dictate hi^li- 
qtiality performance 

Clear communication enhances man- 
agers 1 ability to develop their employes 
for the benefit of the company. The 
chief executive officer who succeeds is 
not the one who says, "Give me the 
n^hi people and Nl work wonders, " 

but rather i lh. v who asks r "How can 

I make the most of the people I 
haw?" □ 
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WEALTHPLAN" 

Your First Intelligent WeaHhbuilding Tool 



Anyone eiirrunjt an income eil" 12V1JU> at 
Alknwe per > ear nerdi WFAI TrlPLA*- 

ih* world'* mcwi advanced peer™? finarujaJ 
plan inowing hew lun can be reduced Uld 
UKH increased with more money so ipcnd 
todtyl 

Hundred* ■■! WKMTIIPLAS clients have 
rrduced their tiue^ bv 30°V 30^6. ..even 
..and reecisco refund* of laxea already 
paid I Our average dknl uvo IT800 ill Federal 
laxc* and i net cue [heir inve*imcoi income by 
TTiey Jciun huw 1.0 save ihouuuuk more 
en miairancc, monaa|te*« children's education, 
state* and much mote, 

W r LALTHPLAN ki a romolele personal 
guide far mm arid women |ck r you Id 
gain total enniral over Iheir financial atTiurv 
WEAITHHI.A* i* time of she art perianal 
And bucuieu financial planning, WEALTH* 
PLAN i> ;lii emy IO undenland and iom- 
pfehetnive financial blueprint that normally 
mnul d co*r rhauiandi , if available ai any price, 
Yout UalJil toil wilt be SW.W for .l complcle 
vVKAKTHPIj*^ tailored k.f your individual 
and family needi 

4*tJ u^c iraei /n* 'A. 1 nad wWiwf 0 
Jt/bntf o/ I7#7I /w ftwrj /ww to /wfl <intf 

/Ml t* 

lahn and Uarbara Hjg.hiuun.-i 
Ltn Angele*. Calif. (Buyer) 

rut: vsosi \i>\ \mi -in -av\\i i \i 

PLANNING TOOL AVAtl.Afll I 

Succcfiful invf^nr-. nuke cnucuI decision * 
and fciroeaiti bti&ed tin ipcriaJused judf - 
mertf and intuition, developed horn yean of 
experiences However, in todays jet propelled 
world you are facing challenge* unknown even 
* few year* ago. Successful 4cClskm making 
srmiirw you W ^n^lv;«: BpuntaaBftotf birbimi- 
lion during the deciuoh miking pTKcn, You 
need an Intelligent fuuL ThJ* loot ift 
WEALTHF1.AN, U h an expert tyitem devel- 
uped Jn one uE the MorEd'i rno*t advanced 
ciMiipuier LahoniL<jrir<. WEAt.TJfPl.Aft n 
advanced artificial intelligence making thou- 
undo, of deckion* rtneciring your inveumeni 
nbjevnvei and pwwiijaI finum-ial pbili^onhy. 
Hundred* of factor* are evaluated— rocornc. 
an vel v, budaei. mongjigev dchl, edTOTttawl 
s, cunem income, rrtiremenL hjmI>. in 
ltiedicBJ need*— ami inleftated t»lnt 
viiiir airrrni iivufMr -unl :n tik!' v^m 

lodi, 

Vou receive nver Jl) project»oi» iod eatK 
males including a current lax e^timare for 
|9ft4 T cash Oow esumalei, perionaJ haUnce 
*heci, in anafy>i!i cif your invcumerii iami^ in- 
i u ranee* educaNoniU funding retiremetu need* 
and niaie. Wtvcther you arc 25 or 65 you wit) 
And WEAJ I llfl.AN an Invaluable aide In 
creating , inCTCuini, proreclfnij, nwoa^irvf and 
jneiervrog your wealth, 

MlUpAMBL* with i\\ shpj tkrs 

CluxsMit( food invnimentt w^|J aJwuy* be 
wwnrnhstr of" ait an, hut n n*>i he 

a gamble K*r:Al lHPi i% ■. sow lool lo tdl 
unoni the hundred* of ux reducrion itnHejpe> 



*hieh u ihe he* for you H'tJUTHPLA\ 
olkmi you in mule inlVirmed drciM.nu free 
fmm ihe preuure and biai of investment 
salesmen. 

THE WKAI.TH BL ILI>IN<* SIXTtfT 

ThAtrtanda of words nave been wrinen aboui 
the wealth "letret." The secret ii ilmpJe— in- 
lelh^cnl f>ljinmr<s WEALTH PLAN Ukt* tlic 
rnys^erv ouj of wealth creating, by giving you 
an ca&y to amlciMand, itnpantal ituide ftrr 
buiMinj yout financial future. 

"IfkALTMPLAM has shvw m he*- lo savt 
flrt Midtiimai St** fitr mtwthr /m»*rihrfar 
nt pdW mid 12, JfletrtW to vur retu-tmtni fund 
t*'A*n h ? jr/ff-rj r rn>f si agr t h^iitvt that 
«1itoMt WEALTkFLAfit we would of ha* m 

John Kcy«, Linleion. CO 

STOP SHOOTING YOURSELF 
IN THE FOO T 

Moil people pay far more than ibeir fnri 
ihare of ei*«. Thev wc dom^ ihern 
wrbr jrieji diinnee nr«1 adequaJdy pre- 
pJirinK if*j an inilcpeniJenl firuincijd fulurc 
Doifif noting *iih ilicir mtmtv * vA pmbabK 
lead Ihcm to nothing The faci ii that you own 
viiiji irti dollars lliciat U**t *ert dt-uxncir U- 
enLourage invatinf THrj were 4£cuftlod Rh 
people like younelf la invest tbdr taw in our 
economy. They were devgned to di»couf^te 
fatyiftj taxn and tn give financial in cen rivet io 
invciloni. 

I9»4— TffE TTME IS RIGHT! 

W r e"xf vul of ihe !cc«Aion, I^M t% u boon 
yeajf for the economy, AH in^enor*— mj 
Of unaJL have unparaJleled of*pi>Hunu> m 
build financial independence: Inllatiun ik 
down, purchajmi power n up- A JtJihlc 
eeoaomy meanp a prcdkrable economy, the 
be%i time of all to tfttegt. And lodav't ta^ utwi 
and inlereit tatei favor the inveiior 
WrALTHFl A> sbo^ vou bow ro take PuD 
AdvanEatfc of tnl* lifetime opporturriJy whh the 
.iiit ! Mj* . -.mi liread) h*i; 

I CALL ¥aU 5^?A 

WKAITHPLAN 
Ml W, Bfo#dw*v, Suilc M>5 
San IMefco. C A ^2101 

tn ^! f " :ai L ' r P l jnur invilaljaq in 

vmr inrnrfflathoifi u n Wf .\| TilPI \\ Send 
rnr a otntHe of 4 plan predated Tor m clknl 
^ime*hi- ^liiuliij in mv%el£ \ti mtiiitir 
4i ifcjwe. iifp«fcd*fiu Jam 
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"I Aflif usnt H hAt rHPt.A\ fitr t? tHmiy 
w^i h&vr arnitrrfl tut rriiurtion\ iTk'mr^mjr 
ovrr S^.iWO, pirn incrtasrd inrfs/mtnl returm 
and tfaf*m*d in mrtiHff cwtx. Hhm an itfta! 
Hr.it a// purpoi* t*pi*ff J\r M*rr }t*r ttmn 
thf f>riet. 4nd msy Iff untftrritt/td " 

C\yiir. < rtijsrFajij- 
Daltai, Texai. (Tax Preparer) 

UNUJNDITTONAJ. S i j kl^k 
GUARANTEE 

W r EALTTfFLAN in recumed ro you wiih 
an mvnicc puyabk ^ilhin V) LS.-a^v If 
job 4a mil a*r*f thai WF.ALTHPLAN »iEl 
iair v«M *l Iran rfcghl rtmn U% v*^i In tai w- 
Ln^i Ibe flnl >ear , you nay lev uu Ihr LavcKkr 
and krep > ntt r Wl Al IHPI.AS fr«r W t can 
nuikc E h im unu'-ual u flee because jfler prepar- 
ing hundied% or WIL^LTH PLA NS ^e Vnow 
that your real saving* will be 25 to 1000 timea 
your coal over the next five yean, We know 
You will be entrreJv valE%fie-d and ultl empJoy u.% 
lo examine ever^ m%eiimem pro^«4i| umi 
receive WKALTHPIAN will I^Mnif -in m- 
ci^enjrahte lool and one of your mcni valu 
ahle poue^woru We know you wiH be reconv 
rnrnJinji: Wr'AMHPT W r- 1 ynur irKcndv. and 
aitocialn 

TAX DLlHJfTTBI I 
The dl WMLf1tn_A> n ru 

1 deductible if used to make LnvnlmeiH or 

baiaoi doci«onji. 

STATEMENT OK PRLNCIPLES 

care an indepcruSetii financial plan- 
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r tling service of ferilif a unique, practjcaJ, 
proi.Tn and very inexpensive m-eihiKJ ••! T^liii^ 
cflntio] or ypur future by emrioyina; ihe 
world 1 * most advasncrd wcalrh creating rod. 
We are not an instance company nr hf inker 
and do not make any inveumeni offering, All 
lflfortiuuion h treaied a* ccinrrdcntuiJ and may 
be jiMijerifd a aecrei code only known 1o 
yourieif. 

7n eddtoiim ro xavin^ me oit*f %*T,QQQ in 
mw*. WSAtTHMAN utwf m* mnthtr 
f/7 + WW Arj- .fAoiHihj 1 /ft*/ mj ftm**Ti lar 
vHfiitr pfoprmil wuhi mitnili'i mirra\r trr\ 
in\*x ^iw r^iif ffejf fern* i*w«. TauaA p^j*,' 
i-nrfrrwrf aft /rwr prrtptmnh t *ilTTi inu fci 

[.mwniiiwii 

bo*4on. Maii. i Auto trn porter) 

M \ KI I UK MOM f)n OF IHE ZIMHP 
HOI ks VUl VU>Kk h Af tl S FAR 

Here n one final point Thii yeai and 
every year youNl pm in <-sei ri> ■ i imnrv 
of hard wot a Ycmi^H receive a taJary ihat will 
near a hletjnie lolal of two milibofl til more. 
Doem'l II make *en*c lo e^pJore how 
V\ I ,\| \ HPl \*t can plan you a beilet flnan^ 
cud future? Iteincmhef, it Wt-LALTHPLAN 
can taveyou a mere SW] per month inveitail at 
I5% + anyone id 35 can retire *nh over 
lljgO&.OOOeura WtALTHPLAW guidet vov 
IO iiunj your current income and -ajutf i to joifl 
ihe flUTIInnalre'N club v^cii he I me v^ur retire 
metti yean 
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Accountants' Roles 
Are Multiplying 

CPAs now do much more than audits 
and tax returns— to the particular 
benefit of small business people. 

By Mary- Margaret Wantuck 




FIVE YEARS ago, the Los Angeles 
Olympic Organizing Committee 
made a vow to finish the 1384 summer 
^ames in the black. Thai had never 
been done — or even thought of— bef ore 
in the history of the Olympics. 

The committee hired an outside con- 
sultant to 1 1) help develop a comprehen- 
sive five year financial plan and 
forecast. (2) conceive the largest single 
ticketing system ever attempted- (tfi 
create ideas for an integrated telecom' 
mu meat ions network 1 including an in- 
novative/ electronic mail system) and 14) 
dentin the first fully automated e!ec- 
tmnic Olympic identification and ac- 
creditation aystefn* 

The consultant ™ not some new 
high tech outfit, but rather Arthur 
Young & Company, a 90-year old public 
accounting film 

And the fruits of this marriage of 
accountants and athletics? A $150 mil- 
lion surplus, mwt nf which w]f! go 
aid amateur athletic programs. 

Today's public accountants have 
moved outside their traditional sphere 
□f accounting, auditing Bind preparing 
tax returns and financial statement* 
They are actively engaged in creating 
and selling tax shelter plane, as well a» 
inexecuiivij search, tedmolojry consult- 
ing and the sale of computer hardware 
and software And they have become 
extremely receptive to fledgling buni- 
nes^e* — jwirt icu turly in high technolo- 
gy— that need start-up capital. The 
accounting firms act as matchmakers 
between the businesses and possible 
funding sources 

"The accounting profession has rec- 
ognized that trading large business cli- 
ents back and forth is not where 
growth is going to occur/' any* Grant 
Roltin k marketing partner in the nation- 
al accounting firm of Deloitte Bask ins 
& Sells. "The large corporations with 
their cpwn accounting >taffh will si ill 
■ : - us- fur auditing and tax compliance 
purposes. But it'* finding young compa- 
nies that haw ne* and profitable ideatt 
I hat will prove most aiivantajcoous to 

si 



us, because as they expand and need 
more of our services, so will we/' 

Public accountants have grown more 
visible in the past 10 years, since adver- 
tising prohibitions for the profession 
were lifted. 

Marketing, once disdained by accoun- 
tants, has gained new respect within 
the proFt-ssirm. Many large firms actu- 
ally recruit marketing experts. 

4r We an? taking the initiative and go* 
ing out to meet people whose business- 
es are Still in she Conceptual pfuiae," 
say Rullin- "We become part uf tJwir 
team, introducing them to bankers, at- 
torneys and venture capitalists, helping 
thtfm write up business plans and for 
in u la ting a financial .structure that in 
attractive to investors. In essence, we 
serve as the vice president for finance 
fur iheve companies until they can af- 
fnni an in- house financial team/ 1 

Smaller businesses are benefiting 
most from this explosion of new active 
ties, accountants say. Small business 
people are turning to public acroun- 
tanL* far Services much as major curpo- 
rar.ions turn hi iheir financial staff a. 



"Accountants bring an array of ex- 
pertise and background in such areas 
elh computer applications, data process- 
ing T communications technology and 
management information systems ihaL 
an entrepreneur didn't know about," 
xuy* William Karuifni. chairman of Ar- 
thur Young & Company, "The busi- 
nessman of today wants someone with 
credibility who can tell him that thin 
piece of computer hardware is good for 
his needs or these packages nf comput- 
er software will naive his problems. He 
wants somebody ha can believe in — 
someone who has grown with his busi- 
ness. The accountant comes with an in- 
nV pendent view- He's not a salesman or 
someone with an ax to grind." 

A emu NT ANT* maintain that their ex* 
i paneled services have grown rtatu- 
mllv out of traditional accounting. John 
A ihutnjjffoii, r hitarniLir. and rlii^F i xi « 
utive officer of Main Hurdman/KMG* ft 
lar^e international accounting compa- 
ny, aaya the new services are "demand- 
ed by our clients/ 1 
Main Hurdman offers computer soft- 
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ware designed to help in financial mnn- 
;ip'EiuMii in sl^ hifttth care industry. In 
addition, it has deve loped software that 
helps government unita control btid- 
gets, Other services include manage- 
ment consul ling; nn-r^r. iirqnif rliun 
and divestiture assistance; bankruptcy 
and reorga.nizar.ion counsel: rmd finan- 
fiiil fikmning for executives. 

But some accountants believe that of- 
fering u financial supermarket of ser- 
vices could be hasitrdous. ft Is 
potentially dama^in^ to the? ^objectivi- 
ty, integrity, independence and profes- 
siaruilism of accounting," says Bernard 
Z. Lee, current chairman of the Ameri- 
can Institute of Certified Public Ao 




demncd Let, head Of nCcOuntanls' rndln trad* group. 
I* wary Off Jin accoutring supermarket r>1 services 



countants, the profession's main trade 
organization, and a senior partner in 
the national accounting ftrrn of Shift- 
man & Seidman. 

Ai accountant pursue commercial 
opportunities, tlu-y must not [arte their 
professional standing Lee says. "We 
n^-d r ■ i JA|i|iir*' whether expanding the 
scope of our services to fion traditional 
areas should be without limitation. The 
very sou] of the profession depends on 
continuing to he perceived a* profes- 
sionals Ls> i hi* i.uhlii' And t nn'an pro 
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ft^Mmul eti lhi' contest of a teamed 

products and services* making us more 
merchants than professionals.*' 

EVetl though Lee believer the ac- 
counting profession's integrity goes be- 
yond what the public demands, he 
worries that clients will begin to doubt. 
He asks; "Will I be regar-.li -d k my 
client as objective at the end of the day 
if he is buying a product from ine 1 
which [> in turn, am buying from wmf- 
one else or, indeed, producing?" 

Rollm says a very strict ethical code, 
"probably the cornerstone for the in- 
tegrity of the entire accounting profes- 
sion, prevents accounting firms from 
losing tight of the fact 
that our reporting respon- 
sibility in to the indepen- 
dent third party— the 
stockholders nod the pub- 
lic. Wv would never cum- 
promise that situation by 
taking stock in lieu of 
fees, for example. There 1 * 
a distinction between do 
irijr whal you can tn .-n 
sure your clients are a 
success and compromising 
your integrity/' 

Kiumtfii :M- rhar nu ac- 
countant's link with hm 
client should be an inti- 
mate one h "getting to 
know the business inside 
and out and the way Chat 
management thinks* so 
[ I l:sI \w can provide, in ad 
dilion Lo accural*] finan- 
cial suite rn en te, help and 
advice when crises arise. 
Likewise, it is Jn the cli* 
enta best in teres ts to give 
u* as detailed nnd reahsnc 
si portrayal of operation* 
as possible." 

Trying to be too objec- 
tive by rotating partners 
and staying at arm's 
length from business cli- 
ents can be dangerous, 
Kanaka nates. "When the 
profession was under a lot 
of scrutiny by the Securi- 
ties and Exchange Com- 
imlssjosi during thu 1L*7G* 
because of the rash of audit failures 
nod bankruptcy, John (". Burton, then 
the agency's chief accountant testified 
that the failures and bankruptcies he 
ji^w stemmed from accountants' lack" 
ing knowledge about n company rather 
than knowing too much," 

Change m the profession has result- 
ed in the appearance of a different pro 
file for most accountant*. Strong 
technical knowledge of tu taw and ac- 
crumliTijr is still required, but beyond 
ihai, today's accountants must be able 
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to write and express themselves well 
and deal positively with people at^I 
problems. They must be able to moke a 
case and have clients accept that point 
of view. They must be sensitive Lo their 
clients* needs, problems and opinions. 

J% USOfm FUK AlLSO been ocinirrinp in 
\# the w«5 -nvLListitig is reguU 
Although ihire was regulation on the 
alale and federal levels, the American 
Institute of Certified Public Accoun- 
tants instituted self-regulation, six. 
yean ago. An accounting firm's quality 
control is examined by a team of its 
peers even.- three years , A firm can 
retain another firm to do the review, 
subject to the institute's approval, or 
the institute can provide a peer review 
team, 

Robert K. Mautz» a member of the 
Public Oversight Board, an indepen- 
dent body that oversees peer re view's, 
■ays tike system's advantages over gov- 
eminent regulation include higher stan- 
dards for quality of service than stale 
and federal laws require. He ilao dtea 
peer reviews' ability to reach all mem- 
bers of the profess ion. rather than juil 
those whose poor performance draws 
the attention of government reguta- 
tors. 

Says RhoEan E. Larwon, managing 
partner of [.Arson. Alii«n, Wr3:-har A 
Company in Minneapoiis„ in hih eh^av 
"Solf Refutation: A Professtonal Step 
Forward": "Government regulation as- 
sumes thin ^uriinhment for those who 
viidate tlie rules is a useful deterrent to 
improper performance by others, and it 
is. But while this approach causes the 
regulated tu avoid mfractions, it does 
little to brteg overall improvement in 
the quality of practice. On the other 
hand, self-regulation, which has no Icg- 
islaLivc authority, emphasizes a positive 
approach. It rests on the notion that the 
public as well as the members of the 
profession are effectively served by 
preventive action* that reduce the like- 
lihood of future problems." 

Accountants w r ho run afoul of the 
law can end up In jail but critic* of the 
peer review system say its sanctions 
are few and undramatic. 

Maul/, contends, however, that sane- 
tiont utlirr than imprison rm-Ji l— firing, 
for example — can be just as harsh: 
"Consider the plight of a partner who 
ha* Ik>+'N lerminaLtil fur r^bon* "f un^ 
satkfactory performance. He hat, been 
fouTid rn^kHUmle by fun most intimate 
peers Accepted hy thtni intu profetv 
sionaJ partnership — with all thai im- 
plies—he has been judged unworthy of 
that tru.*t Hi- oppnrt unity for finding 
employment at anythirtg like his previ- 
ous compensation is slight indeed." 

l^arson. who acknowledges that there 
will always be problem* rtit "only ^ v 
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Tax Reform Plans 

The administration has pledged lo r estructur e the tax 

system, mafcing it fairer and simpler. Treasury 
Secretary Donald Regan oullines proposals thai are 
befng considered tor ways to redeem that pledge, 

Pay Raises Get a Lift 

First came a healthier economy, then came more 
robust profits, and then came bigger numbers on 
executive paychecks An auihontative survey of 
what is happening to managerial salaries and 
incentive pay. 

Savings Down the Road? 

Taxpayers will have to come up with hundreds of 
billions of do%rs tor road and bridge repairs in the next 
decade But there is hope that research breakthroughs 

will mean less expensive, more durable highways. 

Drunk Drivers' New Victims 

Companses thai gtve employe padres are increasingly 
finding themselves facing liability tor damages caused 
by partygoers who drive off with too much booze under 
the bell How can a firm protect iteeJf ? 
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erjiriifiH rt^ubitbn hiii bandit-,' 1 tim 
the "t.H>mbinitti<}ri of the two formft of 
re^uJfltton as best serving tru? |JuWic 

Main Hurdriwri'h Thoiiipmn igm 
"You havtf to unrkrsland thftt profes^ 
aiotml ^«?If-rvifuktioa m pr.l>' one part of 
ilit- Lotai rejrulaiiorj^ atmosphere, 

Change of a more undei^ULwl kind is 
h '\ iirring with in tht Financial Ammsst- 
iny StiirLdnrib Board — Lhtr a^t'ounting 
pr^f^Hjcm s. iiLik'jjoriduivt rton^uvi'm- 
nwntaJ *it»j»iiarda-»etting body — pnrtn- 
ulariy in itH vffoitA kn-wme kaoifi 
scuBitive to iht 1 problems uf .-Mna]! huftk 
n«ss4^ that are trying It* cojw with 

In LSftL iui Amcrtinn liiKlituU' of 
(*i?rtifnKt Public Accountant* «omini^ 
loe reported that small firm?* nuint Im* 
^iviiii "u nitrann. of avoiding uiiiweft&fKLf 4 * 
ily biirden^oriiL? and costly nccuiintini! 
■(txiiwbrdft." It urged tliat the FASH 
'■r-i^Jdtr adopting rnow fu)*» that "iJi 1 - 
linifubh uihonp: lur^.» and nmal] . ..an 
the hosB of . . , rast-benefil: cnTiRider* 

LEENOTB8 ihRttin- V,\<U lmliJisi^ ;i 
■ «*rieh of moftinj^s with the A I * 
PA** committee on thin kin* But, 
Lidils, 'Hiiir*» *iti]l w ^ loutf way to go/"* 
He urges (iccountanU rt'iirest'iitin^ 
umall bLiHiu^esi, tutd small hiwlrwww 
(jr^iip* lhenia^h'L'S r to prnvjJo iujjut 
and ,fc ^tM their oar* in the Witter if WCty 
want to see zKitn^lhiag iiccomplt»lii?d." 

Mt*rU» Eliiotl. miiJLii^iiin pjirtuirr <pf 
Sioith, Elliott Ki.-anv.4 &. Company, u 
Hnmll Jib^erstuwn. Md.. ocffpuntlns 
fins i- ^ay> * mail accounting Hrma will 
bvcoiiK- stpedaiiiL-rj ^boutIq,iies M as tbo 
larger one* lirtmilen tlie range of s*r 
Vtees th^y (Xfltaf and emphiiAize ipNdb^ 
u ilepartrni>!Jtri fru'iisiu^ uji rui 
induHtry, eeniee or product. 

Bui he maintain* that "there mill con- 
tin lit- tjj Iht a need for f.he ilkdividmd 
practitioner— one who cbtti prf>vfrJe th>- 
[Wjr«40ii»t hancb-QTi contniltiritf imwh Lo 
sTiiaJI buttin^i - 

Knnn^fi |a s-- • I ii- I - Uiur accipuntiriK 
firrns will divo ni are deeply ml* ■ n u i i ;i 
lional waters, helping ^mnll US. r-om- 
panics lo %^tnblhih tiaaeri abroad mid 
funnirn riruiK ii> «lo the ftume in the 
l - , j Slaiei 

The fsitiire in if>s> fur tbe n^cw>unUi^ 
profe^wn, [rfis mty». 

"We 1av*t in a. Win*** dinmte that H 
ccimpJex and bocoTtirntf more ifJ^f 1 hfl 
sjn - "| juht iJoiTt M't- hi»u ih 1ph world 
that could hv mana^'d wisfi*nji nur p n - 
fvswHjn. Our tftTvii'* 1 ■ :n"' rieeded l»y I h" j 
piiblii* m food Uhi«» jl* wdl had. 
Itidevd. durjoj^ liw Jaiter. ^ r| j become 
roof* mtuabk'/' 
Kartairu wtimr- it up: "Thr iict^juntrri^ 
i i f. - .in tijj now iiijupled u |jo#iitivu 
jippruac h< Ei'llinj^ lnipiiiieKHen li«w it citn 
t *"«■'» rutlitT lhan how ihvy wvnl 
vi l on^f " □ 
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Wholesome Profits 
From Video Stores 



Two former aoup salesmen have 
found that m/n doe* not always sol] 
and they could not be happier 

Their Adventtireland, Inc., videotape 
rental outlets operate on tin? philosophy 
that "life is enjoyed most at home and 
thai parents want wholesome entertain- 
ment/ 1 says Martin D. Ehman, board 
chairman. "So our stores handle no por- 
nographic tapes, no X-rated movies. 

"ThsL[ doesn't mean we feel we're 
better than anyone eteo, just that vvc 
believe families are concerned about 
what their children are exposed to. Thin 
approach hast Bet ux apart from other 
videotape filoreH," 

And set them apart it has. The com- 
pany trrt-w frmii a invsirm nt 
only three year* hjrci to an anticipator! 
Kr<** rif S-ifl nullum this year— up from 
$8 million lastyur. 

"And our first wkire wuh no mure 



than a hobby, something for our wives 
to da," says Eh man, 50. 

Deanna Ehman and Connie Smith, 
wife of hi* partner, company president 
Brent G* Smith, 35, now have plenty to 
do. Adventureland, Inc., based in Salt 
Lake City, is opening franchisee around 
\he United Stale* at the rate of 26 lo 40 
a month. 

Eh man say a that Adventure land is 
No. 1 in the videotape rental mark ft 
when measured by outlets. It antici 
pates having 450 store* by year's end, 

Ita firal store — the hobby— was in 
Pleasant Grove, Utah. "I was a district 
pales supervisor with Campbell Soup 
Company, in Salt Lake dixy" says Eh 
man. "Brent had been in Campbell 
sales, too— that's where we met— but in 
ISJfil he was selling for a national ens 
sette tape company/' The video store 
idea Mummed from a combination tit 



Srsnt G. Smllh (Isft) and Martin D. Ehman have t reason fof lha big irnilei The 
videotape rsnlal atora they Harted as a hobby In Utah three years ago has bloasornsd 
into a franchising company wHft $40 million in annual revenuaa and 450 outlets. 




their interest in movies, sales and 
tapes, and a desire by their wives to get 
out of the house, 

"We figured the wive* could run the 
store/' says Ehman, ''and the men 
would drop m on Saturdays and so on to 
see how* it was going/' 

ft went so well that Ehman and 
Smith, each of whom had put m $10,000. 
had their investments back in three 
month*. So they started another store. 
And another. After opening four 
stores, says Ehman, "Brent and I decid- 
ed we'd better ait down and talk/ 1 

The conversation led to franchises— 
inexpensive, family -oriented and sold to 
people without retail experience who 
had always wanted to he their own 
bosses, "We put the franchise fee at 
$5.0Wl and didn't take any royalties;" 
*ays Khituin. "And we developed a 
training program based on our experi- 
ence in marketing and merchandising/* 

Eighteen months later, in the sum- 
mer of 1983, Advent orHimc I had L0" 
■tores in IT states. Ehman and Smith, 
who had continued working their regu- 
lar aalen jobs, had bagu under their 
eyew from 80-hour weeks. 

"We finally quit our jobs last year/' 
says Ehman. "but we're still working 
lonjf hours, Lrymn Lu kr-vjj up with uur 
company's growth H 

At the company's overhead increased 
ffl i^iupioys U people full time at its 
Salt Lake City headquarters), so did its 
franchise fee. It went up to $12,500 last 
year and tp 115^500 In September. And 
the company now charges a 4^ percent 
royalty on gross sales in each store. 

"We don't consider royalties to be 
profit/' says Smith, "We use those 
fund* for advertising, marketing and 
the like." Sales m a typical new store 
are projected to be $150,000 annually. 

Advent u re Lund is now providing 
tapes to grocery chain* arid is lit'tutin^ 
into military exchange* on Iwuiy* in this 
country arid m Europe, the owners say. 
Byt they are still banking on the family 
an [heir greatest growth market. 

"Some 85 million American families 
have television sets*" **y Ehman. 
"Only shout it percent have VCRs, hut 
t-h*- nomlwr ih growing rapidly And the 
day is coming when VCRs will be built 
right into tele vision sets. So the vtoW 
U[ie market la still ahead of us. not 
only for movies but for training Upes 
and educational tapes.' 1 

However, he says, recalling that Ad- 
ventureland was just a hobby three 
year* atfo, "The money \± imi up]*-r 
most with us. We're more concerned 
with quality entertainment in the home 
than the profits/* 

Ehman and Smith are enjoying both. 
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Decadent 



—But Delicious 

Henry Fonda's wife Shirk* once or- 
dered SO boxes of them flown from 
Philadelphia to Los Alleles for a sur- 
prise party celebrating the actor's ?5th 
birthday. 

Curl LJuber, ihrector of food services 
planning for United Air Lines, g*st his 
first taste of thenj in & Haagen-Daza ice 
cream saore when he was on vacation in 
Phoenix, Re wis so impressed that 
United has ordered 3 million of them to 
serve to its passengers. 

And 25.01)0 of them were talked into 
athletes 1 lunch boxes during the Sum- 
mer Olympic Games in Los Angeles 
this year. 

"They 11 are Rachels Brownies, so 
chocolatey and rich they ronke your 
cheeks tingle when you eat them. 

There really is a Rachel— Rachel Bor- 
is h, 32, who describe* the chocolate- 
c hip-filled brownies as "voluptuous" 
and "deeadenC Since they taste like a 
cross between fudge and a mousse, 



m 






Demand for Rachel n Brown:** 5 piceedi supply, and 
Rachel Sa rish and husband, Jeffrey Staler . think their 
toughest chsJisnge tm controlling therr firm's gr owffr. 



with jnst a touch of cake, the may be 
right. 

A decade ago. Horish aspired to be a 
concert pianist— she had even studied 
in Puns But recurring tendinitis in her 
feTeurms squelched her plans. In 1375, 
after graduating from Cornell Universi- 
ty with a degree in French, she found 
herself living with her parents in Phila- 
delphia, depress^ and looking for a 
job. Her sister- id- Jaw suggested that to 
earn gome extra money, Borah might 
try selling the brownies she was known 
for among family and friends. 

Borah did Carrying the brownies on 

60 



her mother's Norilake china, she found 
* | r hIm < shop and an lee eream store 
that would sell them. For Borah, the 
brownies were just a pins time. But in 
ti)7B r Philadelphia magazine declared 
Rachel's Brownies the best in the city, 
and demand for them escalated. 

Their success posed a conflict for 
Boris h. who Mhll .saw htfrself as an ar- 
tistic person with "a private loathing 
for business " Kut to the public, she 
says, '1 had gained an instant identity 
as a businesswoman— sonwone trading 
in cold cash with a product fur hire." 
She decide to compromise by taking 
the brownies "to a couple more stores, 
ever so aktwly, without fanfare, to keep 
my dreams on hold for a white, and to 
what wuuld happen/' 
Then* as now T however, the demand 
always exceeded Lhe supply, And a year 
after she married Jeffrey Slater in 
1977, they decided he would leave his 
photography business and become Dor- 
ian's 50-50 partner. (Slater's personality 
is as firmly imprinted on the business 
as hers, sayfi Borish. In fsct, he came 
up witii the recipe for their second 
product. Raeht-T" Hi ^.band's Butter- 
scotch Brownies,) 

They quickly outgrew a 
small bakery they had 
subrrnled on weekends 
and five years ago opened 
a plant and offices in 4,000 
square feet of a shopping 
center in Malvern, Pa., a 
Philadelphia suburb, Now 
they have outgrown that, 
too, ami nt-ud to add to 
their 40 employes. Though 
they are producing 5 mil- 
lion brownies annually 
(sales are between Si mil- 
lion and $3 million}, they 
have customers on a wait- 
ing list, and Slater, 30* esti- 
mates it will be six months 
before they can take on 
any new ones, 

Bo rish and Suiter say 
they have learned simply 
by being in business. Par- 
ish saw the brownies, which contain no 
preservatives,, aw a "gun met impulse 
item" to be sold in upscale shop*. But 
*\w became L'MiJviuced— 'bt-caus* of the 
demand— that they could also be sold in 
supermarkets fin I pound tins at 
and convenience stores (at 7;"* cents 
each). 

Rachel's Brown rea, Inc., sell* 
through 65 distributors in '!£ state* and 
counts Giant Food, Inc. Am Irak and 
fV-npk 1 Mxprtw nmrmg its customers* 

Slater and Berish agree that meeting 
the demand* of growth is their biggest 
challenge, but they are determined to 



approach growth slowly, with deli be ru- 
tin n and control, maintaining the proo 1 - 
uct quality that Borish guards as aeaJ- 
ously. 

And what of Boris h' 5 old yearning 
far the concert stage? "I like to think 
that if T cnn t play the piano for a living,, 
at least L can pour all the love of music 
in my heart into a different medium, 
chocolate, and create the world's most 
beautiful brownies— one little master- 
piece si a time/' 

— Sharon Nelton 



How To Engineer 
Tough Decisions 

Being a good engineer helped him 
make sales, J. Roland Yow learned, hut 
it did not help him when brisk sales 
resulted in a cash shortfall 

Vow readily admits that he knew 
very little about business M and even 
se»h ii tout managing a company" when 
he started an engineering consulting 
tod testing firm in 1972. 

Nothing in his background prepared 
him to run a business. Yow grew up on 
a firm at Why not, N.C., and says, "Be- 
ing in rhar^ nf IDG acres of wheat and 
oats was a great incentive for me to go 
to college," He earned a PhD, in me- 
chanical engineering in 1969 at North 
Carolina Stale University in Raleigh 

Yoiv, 42, hae nurtured hi* Corporate 
Consulting 4 Development Company, 
LliL {CCL for short), Into a winner that 
will gross about Sh million this year. 
Last year, CCL rrtoved into its own SI 
million building, on 10 rolling acres ad- 
jacent to Research Triangle Park, N.C. 
[t now has more than fiti employes , half 
of whom are engineers. Hut then- have 
breii bumpjn si lung the way. 

CCL look a while to settle into its 
specialty, reliability testing of a wide 
variety of products. It h Often f the few 
companies that qualifies materials and 
systems for nuclear power plum*, ll 
hiu- ahfi movH into software That coor- 
dinates computer aided engineering. 

"There have hetm two periods of deci- 
sion that taxed my abilities and my re- 
solve," Yow says. The first came when 
CCL wii* about three yearn nld and in 
trouble. While it had good cash flow, it 
was not earning a profit It wait In- 
volved in both seismic and industrial 
engineering, and, says Yow, "f wan 
managing both segments, evpn though 
I had no experience m the latter, 

"After careful analysis and a lot of 
confiulULtinn with more knowledgeable 
people. 1 he sayi, "I decide*! to get tmt 
of industrial engineering and coneen 
trate <in what I believed was a growing 
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MotftanlCdl engineer J, Roiand Yow Turned fom *mall 
consulting firm Into a SB milllon-a-yeur business. 



fi-eld — quo-lificcitiati <jn#i nee ring for the 
nuclear pernor industry " It waa the 
n^hl choke. Tlit- uLiff was cut frmn 12 
to ft, and CCL's financial picture im- 
proved immediately, The company bc~ 
pan lu jjrow rnpidly. 

CCL passed through its second try- 
ing period more recently "By nature 
and training, on^inv^rn tend to let the 
Li&^e of their time bo determined by 
iik'rrt. rather than by contract," Yow 
explain*. "Over the year*, 1 found thai 
win- j i a cliuiil 3ujz^i*-=u«ii li chaii^f iiur 
ing a project, the project manager often 
would institute it without Any ajjn* 
rnenl to cover the additional east" As u 
result, CCL w*s MperieMiiig cash 
shortfalls though rta salts Wfre ffrnid. 

Yow took contract writing and super- 
vision from the engineers and jfave the 
responsihilny for them to aeveral corpo- 
rate mam^erh, Before the changes, 
Yow rocolls, CCL one*> overaerviCGd u 
job by about $100,000, He vows the 
mmpuny will rmt r|n I hrtr Litiuih "It 
makes fur mhiu- hajrjiv vLu-nus, hut it 
plays havoc with your earnings/ 1 

—Way no Pennington 



He Really Can 
Make Yow a Star 

Howard Unarms is paid to attend 
convent ions [41st year he showed up ul 
SO of them. "I put out so much energy 
that it bikes me three or four day* to 
n-i-i.'M-r from t*»ch one," be nay*. 

Hut the money h a jpeiLt mttoralivi-. 
He e-nrn* an average of Slfl.OflO per can- 
mention plus expense*. 

Le taring checks in as the producer of 
" Wl1i2 Warhl of Sports," ihr mnin pnul 
uct nf hi* Belleaij" Shores, Pin., corapn- 
ny. TtfimiB Dimensions, Inc. He video- 
tape* the antic* of delegate* at play- 
on the tfolf course, on the tennis court*, 
Fishing, at. special theme parties. He ed- 



its the tape* into a 3fl>mh> 
ule film with musical 
back ground that has the 
audience ai the final ban- 
quet laujihintf at and ap- 
plauding their own antics. 

tn the 1960a* Letxring P a 
highly ranked junior ten- 
nis player (J 8th national- 
ly), went through a .South 
Carolina college oil a ten- 
nis Hcholarnhip. But he re- 
alized he w&b 11 <> John 
McEnroe, and after grad- 
uation in 15*68, he be^an 
teaching tennis, first in 
1 'rucugo, then in Cleveland 
and finally, in iSftt at At 
famous Tnnisbrook resort 
in Tarpon Springs, Fla. 

I enjoyed teaching group tennis and 
after a while 1 began filming some of 
my clinics, 1 * he recalls. "Oat? day a stu* 
dent, u corporate executive, asked me 
to show Che huniurous portions at a 
■vn/Uail psiriy. k was unbelievable — ev- 
eryhody rrnck^ up/" 

Their reaction was not Inst on Lets- 
ring. Inntsbrook is a popular convention 
site, and he began asking convention 
organisers if he could film delegates at 
leisure. He would add commentary, 
sen pt in some laugh*, dub in appropri- 
ate hackgrciusnl rn 1 - • i m- 1 <■ 
results at a delegate get4ogether. 

*'It worked because we mailt! ordinary 
people the starb of the show/" he says, 

k also worked because 
the person ub k- I j*-t string. 
40, and his wife. Jncoue. 
38, have a way with peo- 
ple "You need a feel for 
people," he says. "You 
have to know instinctively 
which OKccutiwA an* lam- 

f 1 in hi-/ ami which »ri^ 

may be too sensitive to 
foot around with," 
The pair, along with a 
fessurnal photographer 
tred for each convention, 
set up some gag *bc4* 
with a cooperative execu- 
tive. I i* taxing, m network 
newscaster style, is inter- 
viewing an executive 
about to hit a golf shot 
from a few feet in f rotit of 
the tee marker*. Let string 
point* out that golfers are 
supposed to tee off from 
behind the marker*. "I'm 

1 14*1 fi -rill ft off," roping I in 

executive. "This is my ste^ 

Wi-J r.hnt " 

betxring haft a elipbuanl 
of such one*(iners To 
work them in* be will con- 



fer with « company^ peojate to learn 
whi> the bigivigs are, their nicknames, 
jokes they are known for anil other in- 
sid-- iiif-irnmriiin. 

h, We never make anyone look ridicu- 
loufi/' he Ray*. "We try to have fun, to 
get people to laugh at themselves. And 
any thing off -col or t» avoMled." 

By Letsritig r still teaching ten- 
nis at Innjftbrook, was spending more 
and more time ben tin I the camera. And 
not the £300 block -suit!- white equjpmimL 
he fllartcd with, but color cameras, aug- 
mented by £100,000 in vrdeo gear. He 
quit the tenuis court* to spend mil his 
time on Tennis Dimensions, Inc (wholly 
owned by the Letmngs). 

In the past four years the video firm 
has. lajied hunrireda of conventions na- 
tionwide, for fee* ranging from STifiOU 
to $15,0tK), depending on convention 
size. Clients have included Jebrk&on & 
Johnson, LTV norporalJo^ KS Hutton 
it Company and Ryan Home*. 

Ivi'Unni! Im^ hwtt approa^h^i hy - mJ 
eo buff is around the country who want 
□fan to grant them a franchise* but he 
has turned them down. "1 just tol'l 
wiint the problems that would go with 
finitchiaeSf" he aap. 

Lelzring and hift wife enjoy tti+^ re- 
spites between conventions at their 
two-story home on the. Gulf of Mexico, 
1 Ideally, we would like to limit our film- 
in a to 30 convention* a year," he says. 
"That'« enough to provide a good life." 

— Del Marth 




Formirr twin if pro Howard Letirlng (ctntsf) loond 
his tikeoll on TV * Wide World o1 Sport* 
could sam him lop dqilar at buttnou moiling* 
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1NTERNATONAI TRADE 




LogElromcs, Inc., m small Virginia manufacturer, has carved out respectable 
world sales over the past three decades hn lbs- graphic arts Industry. 



Small Firms Could 

Miss the Boat 
On Export Profits 

American companies aren't matching 
the sales efforts of their foreign counterparts. 




O HOST small business people in 
Virginia, foreign trade means sell- 
ing lo Maryland and West Virginia 
markets, }okes James Sander?, head of 
l he Small Business Administration, 
There ts more than ft little truth in that. 

SmaJJ and medium- sked American 
businesses ar*? underexportings com- 
pared with their r^unterparts in <rther 
industrialized nations. As a group they 
se, 11 abroad about 6 to 7 percent of what 
they produce. In West Germany and 
Japan, by contrast, smaller firms ex- 
port about 15 lo 20 percent. American »» 
government economists say, have 
jJTrown comfortable wiling to their own 
rich domestic rttarkH 

Over the put several years, when 
• ven huge American corpora tions have 
taken a beating m the world export 
market, it ho* been particularly hard 
for smaller firms to compete. The over- 
valued dollar has put American goods 



and services at a competitive disadvan- 
tage, it a time when other nations have 
tugged behind the United States in eco- 
nomic rescovcry; 

Gordon Johnson* whose Springfield, 
Va.- based LogEtronica, Inc., has been 
selling photographs njiiipmen?. U* the 
graphic arts industry internationally 
since 11*55, says flmall businesses must 
become more eKp^rr-. -rii^M Mr lose 
some of their domed lie markets. Ag- 
gressive small foreign firms will soon 
sell in enough volume to practice an 
economy of settle that could lead to un- 
derprkkg. even when the dollar's value 
drops; 

Tough as it is in the global market* 
American firms ahould begin learning 
how to sell abroad so they will be ready 
r.n compete when the international sales 
climate improves, Johnson aayn, 

''The time Co start importing is now, 
because it is a long-term process,* 1 says 



Johnson- "I don't see how the dollar can 
stay strong. If you wait to export, 
you'll be left at the post/ 4 

Small and medturn-afzed firms "as- 
sess- risks differently from the big 
boys/' says Kenn George, director nf 
the DJL and Foreign Commercial Ser- 
vice, a Commerce Department agency > 
"They have no staying power mid i-an't 
afford long-term costs to get ttttd 
trade — in their opinion.* 4 

George formerly ran a smalt office 
furniture manufacturing company that 
boosted sales by pushing into the inter 
national market In government, he has 
hrought in experienced international 
traders tr> guide those aspiring to be 
global exporters In the tricky currents 
of worhl sales. 

firnrkU's agency Mow lni»*U. 5 .Tilll of 
those experts, who work with compa- 
nies to expand American sales abroad. 
Last year, George says, U5FCS consul- 
tanks were indirectly responsible for 
boosting bmall business exports $1 bil- 
lion. 

Under a Kenyan administration i nan- 
date, other federal agencies have been 
galvanized into a more aggressive for- 
eign sale.s promotion team. The Small 
Business Administration and the Ex- 
port-Import Bank have been prodded 
by the administration and Congress to 
helpsmikU firm* get into the world nun 
ket 

George and SBA's Sanders agree 
with outside itttks that federal tradf- 
ttunulatkin programs are too diverse 
and uncoordinated '"We have a perplex* 
ing array of programs/' says Sanders. 

For instance, SBA has large amounts 
of capital for export-assistance loans 
but only 17 people to facilitate deals 
abroad. On the other hand, the large 
I'SKCS trade consulting force bus no 
funds to lend. Tha two agencies are 
beginning to cooperate with each other 
and with the Est port- Import Batik, 
which also makes trade loans. But offi- 
cials say ejrport assistance should be 
letter streamlined for smalf businejis. 

Ideally, Sanders and other* say. 
there should be an independent trade 
agency to bring most import and ejparl 
functions under one roof. 

Small businesses are themselves la 
blame for low export** says. Carlo Gen- 
ulomu, president of Contact Syntcms 

ri.rpor.Lrion. i hf Nrw York. ,l IhlHp- |.iliill 

ning firm. He says American coinpsnies 
are too wadded to their domestic mar- 
ket*. 

Government, Gentilomo stays, can 
beat serve exporters and importer* by 
providing more market research, but 
ultimately, it will be buimess' rtiponsi 
bility to enlarge trade. "I feel we expect 
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The CIT network of specialists gives 
you more ways to get off the ground. 






Our 



From leasing a DC-10 to financing a 10-room house. 



equipment financing specialists help tympanies find 
the most eosl-elfectivo way lo acquire everything Ircjrii 
aircraft to computers, tractors and even robots. 

And our home equity speciali-sb not imly help many 
families finance new homes, but al«o la« -l| ■ rh« lusands 
more to lind & new source of cash in the equity they've 
already built up in fsisLiniJ turnips 

These are just two of the ways our network gj 
spei lahsts can bring important advantages tt> your 
financing 

CIT exerts can aiso help improve your com* 
[Kmy's cash flow, turn your receivables into a 
steady stream ol working capita!; acquire new 





income-producing e<jui?jinerii. neuuiiaie iiiirrn.inoruil 
sales: put your children through college, cxpnml ynur 
markets; discover important new sources nf jjrowth 
oipitah 

liec'tiise our nationwide rfT network ol specialists is 
now lacked by the 71 bill urn dollar assets of Manufacturers 
Hamiver, we olf**r you the best of both worlds: sm even 
greater range ul innovative, custom defied dod flexible 
f inane ing, combined with the financial resources and 
operational capabilities of a world i ta_ss tj,ink 

Wherever yi>u are, whatever you're financing, 
its easv to ntake the right mnnw tio-n m the (IT 
network. Gill toll free, dav or night *n«-248-65Ml. 



W.lli.im Mm 



The Network of Specialists 
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American Eipres* and McDonald a arc two of the moat prominent Firms 
leading vigorous American exports in "ImriaJbf*!' 1 like travel and relaH service. 



too much from government, and gov* 
eminent doesn't assist us well, either," 
he says. 

The "domestic sale* mentality. 1 ' says 
Sanders, ' permeates Main Street in 
Middle America. The small busbies* 
person just does not relate to the global 
market, "" That need not be, he aays. 
Farmers, most of them small bufmerc 
fh-Tipif, have- Hn: ,■ ^fu .rt mtr f'T over ;i 
century. They hive been aided, howev* 
er P by middleman firms that deal direct- 
ly with foreign buyers* 

Export trading companies, whose 
growth has been encouraged under the 



For Export Information 

rV e xport assistance, write the 
following ap-ndes: 

e U.S^ and Foreign Com mere ial 
Service, Room 3804 1 14th and 
Pennsylvania Avenue, N»W. t 
Washington, D.C 20230. 

* Small Basinesft Administra^ 
tion t Office of International 
Trade, Suiie 412 r 1123 20th Street, 
N W n Washington. D.C. 2MI& 

• Export- Import Bank, ill 
Vt;rninnt Ave,, N.W., Waahmg- 
ton. D.C, 2WSTL 

• Agency for International he- 
vclopmeoV Washington. D.C, 

* US* Department of Agneul 
lure. Fum^n A^culTtira-l Ser- 
vice, WashiTiKtM, D.C. 20260, 

* Overseas Private Invmmimt 
Corporation, 1129 20th Street, 
NVW., Washington, I'M-. 20527. 

# Office of the United State* 
Trade Representative, 600 iTth 
Street. NW, Wa*hmiru>n, D.C. 



Ruagari administration, may Ih- Lht? an- 
swer, says Sanders. Producers of simi- 
lar goods sell to an ETC. which in turn 
.irr.mgrs for financing, iranaunrtaLioii 
u j i d marketing abroad. 1 1 spreads the 
risk and adds more certainty to the 
*mall busmen 1 plana. 

This administration, say* George, is 
nrmkinp" a historic effort 44 to brine; will- 
ing" sellers and buyers together." 



America's "Invisible" 
Trade Surplus 

The fastest growing area of world 
trade to invisible. You can't load it an a 
ship or stack it on a display shelf. In 
fact, the BrrtiNh officially refer to it a* 
"invsaibleV trade. We call it service 

Last year, the United States exported 
$132.2 billion and imported $JttM billion 
worth of service, America is the tartest 
sputter of services in the world. Until 
L0ft2 r service trade surpluses made up 
for chronic merchandise trade dfifjciu* 
But America's Ko, I position is steadiiy 
eroding* thanks in part to other nations" 
protectionist measure** 

Services inclisih- KLiikinj;, iiriwrtih- 
lugp accounting, insurance, travel, data 
processing, investments income, tele- 
communications, shipping, franchising, 
entertainment, construction retailing 
and dozens of other economic functions 
that are valuable in themselves or as 
the grease that smooths the flow of 
merchandise. 

Exports of merchandise and tservices 
nn : -vunji^m^niary, say a Brnnl Free, 
tlit? Commerce Department's service* 
expert, fn visible*, he says, 4 'are the 
bridge over whrch brain power becomes 
industrial power. Serwe* have (rrown 
as the result of needs of the manufac- 
turing base." 



In ius 'ilamburjreni Lo Hi^h Tt-ch" 
report, Commerce said, "Services drive 
demand for higher and higher tech r 
then buy, apply and ad I it" In 1982. th<? 
report says, services exports, alnne ac- 
counted for $4fi billion in rnwhnrinW 
sales. 

No government agency here or 
abroad knows the exact size of world 
trade in services. Such activity us unreg- 
ulated by the General Agreement oil 
Tariffs and Trade, under whoso rules 
most nations trade, A recent itttdj 
from the Office of the LJ.S, Trade Rep- 
resentative says American service ex- 
ports may he double what is officially 
reported, 

Americana are trying to understand 
the phenomenon better because ser- 
in's account for almost 70 percent of 
the United States" c^ross national prod- 
uct and have the potential for much 
bigger aaJec overaeaa, 

Kil Uv:l. l?n^(J mi iJh- nulnin'iHary 
available statistics, the United State* 
has the smallest ratio of trade in ier- 
vices to GNP of any industrialized na- 
T i i -ti — l.-j percent, compared with more 
than 10 percent for countries like the 
Netherlands Belgium and Morway. 

'Tor France to do almost a* much 
services buxiiiess ajs the United State* 
says to me that the French arc- doing a 
better job than we are/ 1 says U.S, 
Trade RupresenLaUvt 1 William Brock. 
Uroek is leading an American effort to 
bring services under GAIT on terms 
that would encourage free trade-. Re- 
cently, his office documented KCKP exam* 
plea of protectionist barriers against 
service* export* worldwide. 

Afi. more countries, even developing 
nations, move into service providing in- 
chiatries, they are ahleicUng their mar 
keLs from stronger competitors like 
United State? and the Western Euroi 
an nations. 

Some Mffidu imports are banned 
outright- Others are subjected to dis- 
criminatory rases and licensing proce- 
dures. Still more countriea are nubaidiE- 
b(f the devebpment of their service 
industries^ 

Harry Freeman, an American Ex- 
jir-.-sH :-'T;n:.r vio- pr-siii^nf , >ll>s prolec- 
Monism has the sjvmi- liiHtortui^ effect 
on world trade in the advertising sector 
as it doea on trafle hard jrodidii. 

It w insperative to reverse thia prutec- 
lionist trend. Freeman says, lest it 
weaken aceomplishments in hberaliimif 
nwrchandise trade. 

"Without banking ot fiHLHlruction or 
insurance or tranhpfirliitinri. ihvrv i* 
not h single factory that would be abk 
to operate/ 1 he says. "Nor would there 
be any foreign trade. The trading of 
good* ainottg nations depends upon the 
eeni'lce* that support those goods," 13 
—Henry Eaaon 
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Can ynu remember the last time you 
talked with yuur business banker f* Face 
co face ? About what your bank could do 
faryuu? 

lt'<i amazing hefw msuiy executives 
can't. If yrHi'n? i me at them, ifs time you 
met First American Hank, 

YOU'RE GONG TO HEAR FHOM l& 

Because our curinmefe never have 
lu ivunder what their kink has- dune fur 
them Lately, 

We're in timch constantly. T;J kintf 
aljriur nt-w kit-its. Fine uininjr^rviccN. 
Taking care of the dibits. banning for the 
future. And deli verm j? the kind of service, 






K1W0U, 
YOU NEED? 



and results you havr every n^h? 
tu expect 

A hut of big banks don't want tu wmk 
that hard. And nwsfl Fcnl banks don't have 
the skilled peuple it lakes. 
We da 

We have the credit rescurces. With 
n.yithmed asMHMrtvr $4 hi Hum, ranked 
in the liip IT.; lit the nahmi 

We have the services. Fr*m sophiflb 
caTudcash rtuuirwerneiiE pn.^ran^ tn 
lusiomlailoml tinr&rf credit . Fruit 
employee benefit plans \n autrmi-'tied 
Inek box. 

We have the pwpk-. Thr best- 
tniined + mod'nperiunctxlt dei'phr staffed 
aqis of business banker* ymj can caJJ 



on with a local phone call. 

Am] nvtni uf all, wr itave ihv attitude. 
We ask Wf listen. We respond. Were 
willing to w< jrk harder to gel ynu what 
you need. 

And we haven't become the jfJUJltl 
busmen brinks in this rnarkel by playing 
hard to get, So you can emmt on this: 

Vmretfuiris in hear from us. 

iTsiAmi 

HRSTAMKK1CAN lttNKS 

■■UliJi'lxuik wiuauiiH.-. 
Eqp ndktdxr 



Ku^t Amtfun blanks Vinmu, 821 7708. Fm* Amman H*nfc . 4 WMhinflUin,6a7 466ft 
Fl**l Aniens Efcini Maryland, fVto-7tW 1 « 565-7235 Mtrnber , First American Karikahaiw. 
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How well does your health care 
coverage measure up? 

There's the CFO— your company s Chief Financial Officer— 
lelliniz you 10 help improve the cash (low. Putting you, the health care 
benefits manager, and your health care insurance company to the test. 

His question. "Can you arrange for flexible payments so we 
don't have to pay a lot of money when we can arTond it least?" 

Talk to a Blue Cross and Blue Shield Plans representative. 

We have one of the most advanced teleprocessing systems in 
the industry Ir lets us offer flexible payment arrangements that help 
your cash flow. Exactly what your CFO appreciates and wants. 

Call Blue Cross and Blue Shield at 479-6500. Learn how we 
can keep your management and employees happy with flexible 
financing arrangements; minimum paperwork; customized benefit 
programs; and more. 

Call now— before your company's CFO puts you to the test 

JSL fcgl Blue Cross 
Igp \£1/ Blue Shield 

Group Hospitalization. Inc.. Medial Service of D C . 

The filL* CiO*S pftd BhrtSM*W Pfcn* M National tnpi&l A™ 
£50 t2fh Street 5 ft , WiwtunrjToh D C 2WH * idas qhl ■ uudc 

Looking better all the time* 





ANNOUNCING! 

UNIX C 

Training 

Now Available 

In Um 

Washington 

Area 
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Commtrct Si. Sprtngiield. Va 22 L W. An Edticaiion*] Sertlce ol Tb* 
BOC Group. Inc. 



Comprehensive training In UNIX and C It 
now being provided lor data processing 
professional! In the Washington Metropoli- 
tan Area by the Computer Learning Center. 

Introductory eonnm In both UNIX and C, Including 
h&ncU-an experience, offered every month. Advanced 
fliafni available alternate tnonthm. Coll loon Walker at 
the Computer Learning Cantor. 

(713) 971-0500 
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of 1 -at jytttc C cut re wat deA eloped a rtJ 
ardiif filed fo providr many i onvt l i»enf vrrvic-rs and 
rLfn-atinnal LiiiKtwM lor il , <Vi npant*. 

A living .ind working environment* I jlayrru-i *nirt\ 
rhree ctffirr lower* rite ahnVt- .1 people ka*c roruhHng nf .in 
underground Erid.ll And a. Mih L llirni^h. tree*! iiu'd. open -air 
PodWrjan PL/a u illi a v <!.iv% lUmikhI i Mllcria &ta focal 
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ll. 1 I Ma/.* a* do a variety of retail Oiti|*. Many wrvirrihup* 
an- lonEaimJ vi ilfiin iIk Mall ln:hm and a Pl.i^a level 
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$144 Growth Stock Report Newsletter 
Just $19 For A Year's Subscription 

Or any of three five famous financial newsletters. . .reg.$77 to Si 44, . .for just $19 each. 
But only for the next 30 days as pari of a marketing test we arc doing. 



This it not ft iTimprmi tl is simply an 
unusual marketing lent being dyne to &ee 
htiw mwzlt differem* [he pnoe really makes 
un the success of a financial ncwMelter 
promotion. 

So as part of their wilrtngnres to find 
OUT, the publishers of five famous firta nciai 
newsletter* have grudgingly agreed to a I 
low ui to offer their regularly $77 up $144 
publication* for u TuJJ *ear for only $10 
each. Are there any strings attached? 

Yea. but only Usrce very reasonable 
ones. 

I Vnu cannot be a current subscriber 

2. You can no i charge it To your crcda 
card. Procrs&fng ^osts loo much and the 
hank charges nearly 5% on top of thai, Jf 
you want lo subscribe to t hew newsletters 
for jufil SL9/ycar each, you mull send 
uk a check. 

3, You don't recede the bonus report 
regular paid subscribers receive 

Eicept for those ihree reisonabJe stipu- 
lations, anyone reading ihia message may 
subscribe to these five farnou* newsletter* 
— for only Si 9 each — with no it rings 
attached. You also receive the same 30 
day. 100% money back guarantee fuU 
paid subscribers receive. Ju*l wild hack 
your issues and well give y<iu u full, 
prompt refund, 

Now that we've explained this urtUi ua! 
otter — let [d| you more about the 
newsletters themselves, 

Growth Stuck Report 
(reg.$t44j. .. .11* 

Ftrat a sophisticated cornpuler pro- 
gram measures bow profitable the 400 
leading investment idvikoner. really arc. 
Then each month GSR brings you the 20 
Hottest slock recommendations. , .of the 
50 top rated advisors. The.*: are the po 
LemuJ "rtupcr winners" I hat, like Xcrui, 
could produce ciploafw profits in a very 
r.hnrt period of Lime. t$ 1 0,000 in vested in 
Xerox in 1 950 was wo rt h S * 5K million 2i > 
year* later.) 

Thii alone should be worth many lima 
the Piubscnpunn nr>ce [u you. Hut you also 
gel Indutiric* «nglcd oui fat rapid 
growth. . .Ennkler trading analyst. ■ Pun 
Jits' Pick (the one Mock most reccimrnen 
ded by the 50 lop rated experts). All from 
the moM successful stock advisors and 
advisories on the market Uucb -a\ Martin 
Zweig. Stan Wemniein. Value Line QTC 
Special Situation Survey, Siephcn Leer?*. 
For investors who seek the potcn L laUy big 
profits of growth Mocks, but wish to re- 
duce the risk thewr stocks normally carry 
*ilb them. 

liner national Silver Forecaster 
freg.S 144) Jtf 

A thorough, exhaustive digest of every 



important publics! ion on silver m I he U.S. 
and around the globe. Each issue is pac 
ked uuh specific forecasts, recommen 
datrcms and strategic* — nor just from 
one expert — but From over 75 leading 
authorities, including: Doug Cawy, 
Harry Browne, Howard RutT* Richard 
Young, The Aden*, Jerome Smnh. Julian 
Snyder. John PugsJcy. .and rnanv. others 
Fractical investing iGchniuues (How io 
save $700 on every hag of silver coins you 
bey). . .Complete eliminations of every 
major silver dealer in the U.S .regular 
updates on the booming rare coin market 
. . .plus ui depth analysis of gold, interest 
rates, penny silver and gold stock a and the 
economy overall. Ideal for silver investor* 

— or anyone who wishes to team hou the 
top mvestrnerti advisors are earning 30%. 
50% and more for their clienUtn today \ 
down markets. 

Personal Tax Strategist 

(reg. mi Si 9 

Create <but j>c»werfulJ tas-tla$ihtng 
sinilcjocN. — from the panncfh of every 
one of i he Beg Eitht accounting firms. 
Includes: overlooked deduction s and 
credit*. . .ia*/w investirheriti dhe entire 
investment is laa free, not jusi the dm 
dends). . .loopholes set up for t he rich 1 hal . 
due to inflation, are now available to peo- 
ple earning S2U,(.pUU or more a year. . .lax 
fchelicra . .latest IRS and court rulings. . . 
how to get audit immunin , .and much 
more. Aimed a I busmen enecuu'ves, in- 
veators and the self employed. 

Real Fjsiale Invesiincnt Oigcsi 

(rvf,S%) JJ9 

The Ml rated advihory service for real 
estate inveMora- — ttecau^e el brings ^mij 
the brsi method*, wJean and [ccbnio:ue\ 
from over oO olher real estate puhhea 
iJOtlS From rinancing to rnanjiwcmeni lo 

tai slashing, you learn the newest techm 
ques used by today's real estate mdhon 
aires to create rapid wcarf h: 

■ The smart way to swing nothing 
dowti dealt wilhoui negative cas-h flow 
or balloon pay men is. 

■ Hew to buy deaunbk property as 
25% kaa than prevailing matkel value, 

* Mow eo tn kc advantage oft he bEggcsl 
lat hrcakj in real estate in wayt that can 
not be challenged bv l he I RS. 

■ How y ov can cut yoiir property ta ses 
by 25% or more- 
Each issue k piKied with proven ideas 

like these. And unless ynu fail to take ad 
vantage — unless you simpiy don't read it 

— y ou ca n 't heltp but li a v C n hi ? L - J • ■: .. * ; 
the resl or the investors. 

The U . -.nth f-ornnila 

(Kf.S?T| 419 

A bold new pu hlical ion desi y ned to he I p 
yon aceomuJftte rapid wealth, ftnanciai 

CiFCta No 100 on RHdtf Suvie* C#ru 



securh y and tnctea u your standa rd cpF li v - 
ing in I he shdrtest time possibfe. livery 
montn you pet r he mott imp<>n a m ft c.i ! t h 
buitdulg mctbcHlii an J techniques, from 
over tOO leading publiL^lionfi, including 
Forbes, Barron's, Wealth* Money, For- 
tune, Pcnajniil Finanix, Journal of Acooun 
ting, a* well as le«ser known pubhcatsnns 
such as Pension World* Commoditiev 
Wa gay inc. The r r conorntsi anJTbe Silver 
and Gold Report. Each Issue brings you 
some 50 new ideas and techniques, each 
one brKkd iMiwn mlo a few paragraphs you 
can read in seconds. Recommended lo 
anyone who hasS5,0UO or more inverted 
ui gold, it rx La or money lunds. 

Wot Trial Subscriptions, They are iutl 
ivne year subscriptions, The> include all 
I he special sen icev, jLI the special beneflls 
that full- paid subscribers receive. 

The only drrTerence h that you pay 15% 
k*s than the regular subscribers. 

Rcmernbef your sii^criivtions are 1 00% 
guaranteed Tor 30 days, and la* deduct 
Kbk- Ik-pending on your las bracket, ihi* 
bringji the Lrue cosl down fo as littk 
S9,50 per subscription. 

Remember that this offer empires in Kl 
day* and mav ijft again be repeated. 

To take advantage of the low 5 3 rate 
£m these Hve financial newsJctterv fill out 
the coupon and vend along with >our 
check. Thank you. 

Yea, please send me the following nrwNlet 
tersH ai the prices indicated. 1 Lrndcmspd 
these are full one year mb^cnptKinj., and 
chat I am protected by $ I0C^». W day 
rnonej bauk guaranlee 

O Growth Stock Report 

(teg. 1144) S I u 

□ Lnternaiional Silver Forecaster 
<reg. t\A4) 

□ Pemmiil Ta* Suaiegist 

<«f. awu. *3« 

; □ Real F-atate |nvri.iment liigen 

(reg, Pt6) * llfl 

! □ The Wealth Formula 

! fret $77) *l« 

. totid amount enc^wed: S 

: Make checks payable to HnanciaJ Intel 
> ligcncc Reports (drawn oo US. banks 
i only I. For delivery oufskk of North 
; America add $24 per *ub«rrfrtion. 

' Name 

! Addre-n 

\Oty . 

! Stale lip 

| Day ceieflhtaiai } 

[Send w: 

I FinaneiHJ Inlell^ence Reptrt-, 

[210 Avenue 2, Suile C Dcpt J5S 
S Redond4> Heaeh + CA W277 



Trade Umpire's Tough Calls 

The ITC's Paula Stern is new but seasoned. 



After years of near obMurity, the 
i International Trade Commission 
hm suddenly become '** veritable 
M.A.S.H. unit for domestic industry's 
import casualties/' says Paula Stern. 

Stem should know: She has taken 
charge of the ITC in the mickt of trie 
country'* worst trade crisis in a half 
century, 

A huge trade deficit bun sent appel- 
lants for many Industries scurrying to 
the front door of the crumbling pre- 
Civil War ITC building to plead for im- 
port relief. 

Once inside, moat have not found 
Stem's a soft shoulder to cry on. 

"She's extremely difficult," says one 
man who has frequently represented 
companies and others seeking protec- 
tionist decisions from the commission. 
"She haa an orientation that give* her a 
mind-set that raises questions about 
her objectivity ^he's a free- trader " 

And yet, another close observer of 
Stem who has argued for bath proton 
tconiat und free trade whnjps, says, 
"She leans toward free trade, out ihe T s 
not doctrinaire. She asks tough ques- 
tions, does her homework and thinks 
really hard about whether import relief 
will really help an industry," 

The ITC. an independent advisory 
body, is un island between the legisla- 
tive wd executive branches, It w a qua* 
si-judicial panel that rules on industry 
claims that imports should be subjected 
tn tariffs or quota* or other forms of 
punishment when they cut into the 
muscle of native industries, con ting 
profits and jobs. 

After investigations ami hearings, it 
recommends that the executive branch 
jjrant or deny relief. 

The agency is funded by Congress, 
which often gives it research chores 
and occasionally calls upon it for ad* 
vice. Also, individual members appear 
at ITC hearings on behalf of indtastrU** 
they think should be shielded from 
cheap import! 

There are multihillksn-dollar stakes 
on the ITC** table. Consequently t prea- 
Hures are mounting that will test the 
agency's institutions! immunity from 
both the executive and legislative 
branches. 

"[ am very concerned/* Stem said 
after President Reagan named her to 
the ITC chair in June, "that we mauv 
tain our independence and not get 
pulled into political negotiations. There 
it a legitimate rale for politics in our 
system. But it's not here tit the ITC." 
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Stern's voting record on the six-mem- 
ber commission shows that she has sid- 
ed with the majoritj of her cnHi'h&jlus 
84 percent of the lime. Though the ITC 
has leaned toward relief recently, its 
decisions have historically been even- 
handed. J Tm not out in left or right 
field/ 1 she asserts. In five recent major 
decisions, Stern voted against relief for 
footwear and carbon and stainless sleek 




Pay Id Stern: Narrow 
protectionism could leave user 
industries out In the cold/ 1 

but for import protection for the copper 
and tuna industries. 

(The President later denied quota re- 
lief for steel and copper) 

"An industry must be seriously, not 
jubE materially, injured/' she says. "A 
showing of serious injury depends en 
factum such as a significant idling of 
domestic facilities, a large part of the 
U.S. industry operating without reason- 
able profit* and significant unemploy- 
ment. Once serious injury has been es- 
tablished, imports must be shown to be 
an Lm|fi»rLiNt cause and at least as im- 
portant aa any other cause." 

Last summer she voted against the 
majority and said the steel industry did 
not meet the imports injury test. 



Imports are not the fundamental 
problem of the $l*U billion carbon steel 
industry, she said. 'Their impact could 
have been mitigated by a mor* vigor- 
ous, selective and well-planned invest- 
ment program. If import relief is the 
sole focus fur salving the steel End us* 
try'* problems, this industry and nation 
are marching down the road to industri- 
al obsolescence-" 

In fact, says Stem, imports generally 
contribute to a healthy economy and 
should not be viewed els inherently evil 
in an increasingly snu-rU- pendent world 
economy. 

" Imports are encouraging structural 
changes" in Liu- American economy 
from sunset to sunrise Industries, she 
says. "New competition and new entry 
into our market, I should hope, are en- 
eou raging structural changes/' 

This posTubk often puts Stem, a 
Democrat win.. un aiuV io Gay- 
lord Nnljsoii when the liberal Wi-si'imsm 
Democrat served in the Senate, along- 
side the free- trading Keagan admink- 
trytion. Though she has never met Com- 
merce Secretary Malcolm Baldrige and 
only casually knows Trade Representa- 
tive William Brock, she says of the 
staunchly antiprotectivu Brock: "He's 
an awfully smart guy. Every time he 
opens his mouth, I learn something." 

A Memphis native, Su*rn named an 
M A from Harvard University and a 
Ph.D. from the Fletcher School of Law 
and Diplomacy in international affairs, 
and biti»r worked at s hi> Brookings h, 
stitulion and the Council on Foreign Re- 
I u Linns as well as on Nelson's staff, 

Tlio.sf who km"* her a-uH M on 
Stem's ability to parlay her meticulous 
brass tacks devotion to facts and fig- 
urea and her case-by-case treatment of 
the trade issue into both continued inde- 
pendence of the iTi' and fair-minded 
treatment of many ailing tndustriep, 

An indication of this came July 11, 
when the aommisaioners, took their 
seats in a jam-packed hearing room* 
blazing with television lights. In ihL* 
pri!SS!jri!'riHNker environment dozens <sf 
Steel lobbyist'; I. u.--l funvitrd in ii-itrr 
what kind of remedies the ITC intended 
to recommend to n-lii.-vi- their import 
burden Su-rn looked up. pan not! the 
room with a smile She tilted her hend 
toward a sometime foe on the commis- 
sion. Alfred Erkes. 'Titi glad bo see you 
all here to help us celebrate Al EckW 
birthday. M she said. -3 
— Honey Eason 
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Compare 
New York Air 



Boston 



DbTROIT 



WASHINGTON 




NEW YORK 



NEW ORLEANS 



Tampa/ 
st. petersburg 




ORLANDO 



RALEf CM /DURHAM 



give the business traveler a beder deal 
Compare our oiviimc performance. 
Compare our convenient schedule. 
Then compare the amenities *c give you 
Like complimentary coffee, plus U\e Nhv K/rt Times 
or Hu// Strvet Jaunuil al the gate <m weekday mornings. 
And complimentary nitwd drinks, snacks and tine wines 
on evcrv ftak flight. 

N'ul to mention extra legTvxnn. 80S turning and aisle 
seaiing. and sen. ice by people who really care 

Plus simple Nil Ik Ands. us Bats" Fare*/' with ncs 
fine print, no restrictions. 

So the nc*t time you have business in one of our cmcs. 
remember thai New York Air \s truly beyond compare. 



0 New York Air 

the Ai rune that Works pdr your business, 

UI0N& AND INFORMATION. CALL tOUfC TRML AGCNT OR NEWMQftK MR IN BOSTON AT S»R4flO 
IN DETROIT AT 961 • 7272, IN NEW ORLEANS AT £23 783'! IN NOT YORK QTV AT 71& Lfc 1 100, 
IN NAE&AU^UfnXK Al ?4?-]0Q0.. \H WINCHESTER AT 66I-QQ01, IN NEWRK AT 62W7?C^^WLANDO AT 29^*000. 
IN RAL£ IGH AT 633-3300, FN SAWN NAM AT 2» I W? AND IN INGTON AT 688-2300. » MHONWCkf AT 9900 



H&ccni Third World graduate! Of Friendship University rally near the Kremlin before returning to their homelands. 



The Big Red Schoolhouse 

Soviet-trained Central Americans are 
a threat to free enterprise back home. 



The soviet union is betting that the 
old school tie will win in Central 
America what it » trying to win with 
tanks in Afghanistan. 

The lLS r Information Agency reports 
that an entimated 7,500 Central Ajneri- 
cans are studying on scholarships at 
Moscow's Friendship University, 
throughout Eastern Europe and in 
Cuba^ — a sixfold increase since 1977. 
They thr-HOiten to swamp government 
agencies and university faculties back 
home with jfruduates beholden to Mars- 
is t benefactors, Few students educated 
in r.he E [in tern hint find work in privfUo 
enterprise, USlA offidaJa report 

Meanwhile, the United States govern- 
ment is sponsoring fewer than 400 stu- 
dents from Central America, according 
to a bsp&rtiAan commiasiota headed by 
former Secretary of State Henry Kis- 
singer. Citing "the important implies 
tions the training of a country's future 
leaders haa for its political develop 
merit" the commission says creating 
more scholarships "would represent a 
sound investment of US. assistance 
fund*," 

An effort to get increased help from 
buabteaa and other private sourcea is 
recommended by the General Account- 
ing Office, which recently reviewed the 
government's efforts L> Limited re- 
ftourrcfl arc best spent where they can 
serve as a catalyst to private funds T 
GAO says. "U.S. officials may wish tu 
encourage [the private sector) with sup- 
plemental assistance and seed and 
matching funds/" 

GAO aays several thousand Central 
American*, mostly from the upper 
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classes and paying their own way. are 
studying in the United States, But the 
US, Agency for International Develop- 
ment hnlds that building the economies 
of these nations and support for the 
free enterprise system requires train- 
ing more young people from low- and 
middle-income families. 

The commission, which produced an 
tn;onomic blueprint for strengthening 
the region a^ainsl subversion, called 
for the United States to finance 10,000 
more ftchokLrahipi over a fjveyear peri- 
od, There is strung support tn C'ungreb* 
for the $290 million program, 

The American Chamber of Commerce 
of Panama has already raised mil- 
lion that will be matched with another 
million under an existing Panama- 
nian program. It has taken the lead in 
the Caribbean Basin, Joining the efforts 
of native and American business people 
who fear that the Jong- range effect nf 
Soviet bloc scholarships will be to un- 
dermine free enfcerp™- in the region. 

Panama's Chamber President David 
Craft, who heads the Borden Compa- 
ny's regional office for Latin America, 
says that when the graduates come 
bsuik Tm not going to hire 1 hem— eith- 
er businesses aren't— so they become 
teachers and bureaucrats and reafly get 
into the system." 

William Rielj\ a Panama Chamber of- 
ficia) promoting business-sponsored 
scholarships, says private enterprise 
rtiwitt shoulder much of the burden. 
"Due to the economic and soda! prob- 
lems confronting Central America, the 
local resource* available for such proj- 
ects are limited/ 1 he says. 



House Foreign Affairs Committee 
members and the AFL-t-lO's American 
Institute for Free Labor Development 
say tli>- Soviet* are targeting their aid 
to blue-coElur and rural youths., while 
most American programs benefit mid- 
dle iiuil aupur class Latins, 

"We are losing the ideological batile 
hy default/' gays institute spokesman 
Jack M •'" i - l- ' - i 1 1 - - ri< ii 

sands of Latin American workers in vo- 
cational and technical skills. 

A house bill would uarniark more 
funds for the economically disad- 
vantaged. Htilf of (he Sn«M million it rec- 
ommends be spent next year would go 
for university student*, the rest for vo- 
cational training programs. 

Paul White, an education official with 
the Agency for Interna tional Develup- 
rrant, sees the h ill as the "first step' 1 
toward achieving the Kissinger Conv 
mission's five-year goal of schooling 
10,000 students Congressional insiders 
believe ths House might pas* it after 
the election. 

Meanwhile, the Panama plan is at- 
tracting the interest of other bunineaa 
kT"U[i-. ihrniL^iiniil lln' <'anMnsih. N^xl 
year, Panamanian and American busi- 
ness people intend to send 40 Panama- 
nian* to the United States for training 
at community colleges and vocational 
school*, followed by on-the-job instruc- 
tion in American businesses 

Am the program gets under way. 20ft 
Panamanians will be coming home with 
new degrees from thi- Communist 
■*f.rM □ 
—Henry EMOA 
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MUSHRO 



Mushrooms? ATST! 
How? With our people. 
People who can show a small mushroom sup- 
plier in the Cascade mountains of Washington 
how to use our AT&T Long Distance Service 
to obtain orders from restaurateurs all over 
the country. 

So the orders can go oul immediately 
because the mushrooms are perishable, 
and time is critical. 

And the restaurateurs can serve a 
rare and exquisite dish like Quail Monlstn 
their clientele. 

Our specially trained people can show 
any business the best way to sell what they 
have to sell with ATM" Long Distance Servi 
With a simple telemarketing program. 

Just one way the people at AT&T Coi 
rations arc thinking about your business in 
you never thought oL 

We have specialists for your size business* 
whatever business you're in. 

Our people can help you improve the accuracy 
of the orders you place or fill And help you 
to expand your market or your territory. 

R)r example, you can use AT&T Long Dis- 
tance Service with Remote Call Forwarding. 

What that does is allow you to designate 
cities any where in the country where customers 
in that city can call you at a local number. 
Or AI&T WATS. A highly cost-efficient 





service w 

business involves a targ 
of outgoing long distanciB 
TTfThatever your company's tt&BOSWSt, our 

V V people can tailor the AT&T Long LJt^i;i 

Network to fu them. And t his system can git 
as you grow. 

To find out more about 
how were thinking about 
your business in ways you 
never thought of. call your 
Account Executive hi 
AT&T Communications. 
Or 1800 222 0400. 



>w 



AT&T 




A Business Of Her Own 



Women now are 
entrepreneurs. But 



outpacing men in becoming 
they have a long way to go. 



CENTENNIAL One, Inc.. Lillian Lin- 
coln's office cleaning contracting 
firm in Croftfift, Md., employs 600 and 
realizes 16,5 million in annua! revenue*. 

Habersham Plantation Corporation, a 
f urnlt ure manufacturing com p ft n v 
founded by Joyce CL Eddy in 1*72, vrit] 
take in $5 million this year, [t provide* 
jobs for 10CI workers in the north Geor- 
gia, community of Toccoa (population 
10,000). 

Gretchen van Horn's garment manu- 
ratturing firm. Gretchen, Int. in Kan- 
sas City, Mo., employs 20 people and 
provides an income for 50 others wb& 
sell the company's tailored women 1 *! 
cjolhinu by appointment in thfir home*. 
Annual revenues: more than $60Q p (Xjfl. 

An entrepreneur 1 * entrepreneur,. 
Tornmie Cohen of suburban Baltimore 
owns TomeO insurance Corpora Lion, 
with sales that exceed $5 million anntr 
ally, and is a partner in Tomeo Money 
Management Corporation, which man- 
ages a portfolio of $13.5 million. With 
otiver partners, the launched i school to 
train people for join in shoe repair ami 
a trading company to assist tame* 
businesses in exporting and importing. 

These women defy the myth that fe- 
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maie entrepreneurs are making candles 
in their basements or knitting booties 
for sate. And they challenge the percep- 
tion that if a woman runs a fairly large 
firm, she must have inherited it To- 
day's women business owners are mak- 
ing it oo their owtl 

Despite the site of their companies 
and the contributions they are making 
to their local economies, however, these 
four entrepreneurs, like many others 
are among the ' J hidden" women busi- 
new owners — hidden because partner- 
ships and corporations da not show up 
in sf;LLi5tn:.H that identify hiLpjjk'jss uvn- 
era by sex. The only figures available 
are on women whu aw sol\s proprietors. 
As inadequate as those statifcticH may 
be, however, they indicate a powerful 
surge in business ownership by women. 

Women are entering into business 
ownership at least four times a* fast as 
men. Three million of thr VA million sole 
proprietorships in the United States are 
owned by women, and women's enter- 
prises contribute an estimated 140 bil- 
lion annually to the U.S. economy, ac- 
cording to the U.S. Small Business 
Administration 

In spite of the number^ Carolyn 



Doppelt Gray, director of the SBA s of- 
fice of women's buBineea ownership, 
any a women entrepreneurs have not 
reached their full potential. 

Though 22 percent of the sole propri- 
etorships are women's, thtiy represent 
only 8 percent of such firma' gross re- 
ceipt^ she points not And self-em- 
ployed women net an average of $2,200 
yearly compared with 87,139 for self* 
employed men. The gap may dose even- 
i.ualiy, siiKv rminy women'si businesses 
are Atill young and need lime to grow, 
Gray says. But she notes a tendency on 
the part of women U> underprice their 
services. 

Gray says she herse Jf "fell into the 
trap*' when she opened a law office in 
Fort Wayne. Ind., five years ago. Oth- 
ers p**rHuadi!d hvt (hut puopto wuuld 
nut pay 3s much for a woman lawyer It 
was not until she had a number of hug- 
cesnful trial canea behind her that ifaii 
brought her fees up to market ratee. 

J The bottom lin+' Ls, how can we ask 
other* to look on us as w|ualH if we 
don't treat ourselves as equals?" she 
telte women. 



jkckv nobtou dupjlop, a deputy 
sistant to President Reagan 
points out that although women owned 
business** receive jJHfiS million in fed- 
eral prime contract* in 1983 — four 
times the dollar amount they got in 
V37# — thai is still tittle more thin one 
half of 1 percent of lolnl federal pr 
curement expenditures I just find 
Incredible that women business gwne; 
still don'l have 1 percent," sheaay*. 
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^irt of ihi surge of women entrepreneurs. 
Joyce C. Eddy founded Habersham 
Plantation Corporation, a fiaorgto furniture 
Company tfiql provkJssJob* for TOO workers 

Dunlop hopes to remedy that. Shi h 
chairman af the Interagency Commit- 
tee on Women's Busmen Enterprise, 
established during the Carter ad minis- 
tration and reactivated by Reagan In 
August^ 1983* Aft part of a three- 
pronged program to support female en- 
trepreneurship (and, some women amy, 
as iin antidote to the "gender gap ir ) 

The other prongs are a series of more 
than 20 conferences for women bust* 
r.i— .iUrn'r.- uri»un.J tiw country and a 
President'* Advisory Committed on 
Women's Business Ownership. 

In September , Dunlop** interagency 
committee, consisting of high-level rep* 
rc&entativea of each of the cabinet de- 
partments and independent agencies, 
presented Reagan with a recommenda- 
tion that the federal government at 
least double the amount of its prime 
contracts to women -owned E -j|Ur prises 
to the 1 percent level— or $2.2 billion— 
in fiftcnl l l .K>, 

The biggest problem, according to 
Dunlop, is communication: J 'Women in 
the private sector don't know how to 
get into the federal procurement pro 
cess, hjiJ the procurement officers in 
government don't know who the wom- 
en in business are." 

As an initial step to spreading the 
word about women business own-era 
among the nation's 4,000 federal urn- 
curemenl officers, the interagency conv 
mittee brought 125 loading offi- 
cers T.o rht- White Houkc Ffir 
educational seaakm in October 

Meanwhile, Dun bp notes, dome 
of the nation's largest companies 
are ahead of the government in 
their rate of purchases from 
wum^ii's biiitine-SKCh. 

For ftWnpk, the electronic and 
defense sector of TRW Inc. in Re- 
do ndu Beach, Calif, p reports that 
nearly L5 percent of its subcon- 
tract* are going tu women. Ac- 
cording to QM, flawien, a TRW 
procurement policy director, the 
sector will do more than tfi mil- 
lion worth of businoas with wom- 
en thin year, up from SL8 million 
in UiH'J !i nmir-TLLir.- ■ l jioul 
about 3W> wornen-nwned busi- 
nesses— from engineering and 
high tech firms to publish in*! 
companies— from which it buys 
regularly. 

The rise of women-owned busi- 
nesses should come aa no sur- 
prise. Observer* see it ah h logical 
outgrowth of the increased num- 
l^r of working women, the rise in 
college-educated women and fe^ 
male M.B.A*** and the growth of 
the economy's service* sector, 
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Where To Gel Help 

Women business owners or 
w^u Id-be owners can team about 
government programs to help 
them by writing to the Office of 
Women's Business Ownership, 
tfJS- Small Business Administra- 
tion, 1441 L Street, RW„ Wash- 
ington. D,C. 20416. Other sources; 

e American Association of 
Bluck Women Entrepreneurs, 
Missouri Ave one, N.W., 
Stlte 4, WtLsbingtOm DC 2t»U> 
(202)231^751. 

• American Woman's Econom- 
ic Development Corporation, GO 
EL 42nd Stmt New York. (fcf. 

• Nation*] Alliance of Home- 
based Businesswomen, P.O. Box 
M, Norwood. M J. 07648. 

• National Association of 
Women Busmen Owner*. 5O0 N 
Michigan Avenue, Chicago. III. 
6061 l h {312} 6fil-lTO0, 



where moat women business owners 
are concentrated. A greater willingness 
an the part of fathers to turn family 
businesses over to daughters Is alao a 
factor. 

**At a time when women are making 
greater strides in all ureas, it is natural 
i M. 1 1.;. ■ i' -owning a buKinesw of- 
fera an opportunity for advancement," 
Sen, Nancy Landon Kansebaum tR- 



hjirw iird Buakneu School i first black woman graduate, 
Ulllan Lincoln, owns a Maryl&rid office cleaning 
company mat hat, SG.5 million In annua] revernjes 

L 1 1 1 




Kanev) said at a recent conference on 
'^'■■rnen'E business ownerahiti in Kansas 
City, She notes that entrepreneunihip 
offers women more fleiibility in com- 
bining economic needs with family 
ni'i^js ihiui u-firfcing for son:i'h^r. 

ebfeu 

Wom^n ajpc motivated to own their 
..wn f.i^ ii 1 1 - 1 - l.y many of the name 
reaaonj that move men. Dissatisfaction 
with an employer pushed Tommie Co- 
hen into starting Tomco Insurance. 
Otheni are f runtmted with their career 
choices. One of eight women seated at a 
luncheon table during the Kansaa City 
conferenee awNed her ublematea how 
many were former achool teachers. Six 
handa shot up. 

O ther women ftimply diacover that 
they have what it takes. rent4inni- 
aJ One's Lillian Lincoln, the fir*t black 
woman to graduate from Harvard Buak 
ness School, was working as a Bowie 
State College buain&as administration 
teacher and doing some consutting- 
When she helued lum a client company 
around, she realized she could handle a 
apart buninens of her own, 

Her client was a building mainte- 
nance company, and over the three 
years she had worked with the client, 
nhe had developed experience In the 
business as well aa contacts- That 
helped her to decide to go after govern- 
ment cleaning contract* 

Still, it wa* not easy Even though aha 
had a contact at the 8fiA and knew a 
contracting officer at an Army post in 
Virginia itiftfl vwas willinir to give her a 
contract, she could not get SB A 
approval under Ha minority set- 
aside program. She teamed to 
push harder, winning u SI 50,000 
contract at the pout. Fort Belvoir. 
In the eight yearn since §he starv- 
ed her company, Lincoln's buai- 
neaa with Beivoir alone has 
grown to II million annually, and 
she has graduated from the set- 
aakle program to eampetitive bid- 
.iinu; 

Tlie trend toward female en- 
trepreneurahip has gained mo- 
mentum from women business 
owners who began "networking^ 
in city aft^r city abfjui U) ycail 
ago. Tlit^y }iave bvvn farming or- 
gani^ationjf in which they on 
learn from one another's aflptii 
ence r organiiing seminars, push' 
ing for more prominent rolea in 
the local buaineas community, 
lobby ing„ and testifying before 
Congress, state togklatuna and 
repilutiin hr^lH- nn .inaLI husi 
ness issues 

One of the country's chief 
networking organimtkms w the 
Natkmal Association of Woman 
Business Owners, which has 
chapter* in 21 cities and Ifl more 

71 



in formation. NAWBO has initiated an 
fiction plan that, tf achieve could as- 
sure women entrepreneur:* li murv 
meaningful plaee In the mamstre&m of 
American business. In part it calls for 

• Teaming" NAWBO firm* with 
mid-sized and larger companies to in- 
crease- procurement opportunities- for 
women's businesses and provide man- 
agement and technical assistance aim#d 
at heJfiinK them tfrow. 

• Enhancing women's access to capi- 
tal. 

■ Pushing for more women business 
owners on the boards of corporations, 



banks, business and trade associations, 
arid public fiTmniLsMons. 

"NAWBO L* very interested in faM.- 
tnu-kLntf the jrruwth of women's busi- 
ngs enterprise/' says Virginia tittle- 
joMtj. NAWBO uwtoVnt ^rifl partner 
with her husband in Littlejohn Johnson. 
Int.* a Washington consulting firm. 
"We don't want to sit around and: wail 
]0, l;,, MO, 4il - if r.n years fur h to happen 
at a normal progression." 

NAWBO is also concerned about the 
paucity of h titties. To help fill the 
^an a it has conducted research on its 
own members, with findings that bu£- 



AT LAST, 
SOMETHING 
THAT ALWAYS WORKS 
SMOOTHLY UNDER 




When the heals on, it s good 10 have 
something you can depend on. 
Like ihc Bic Roller 
Wc check il and rc-chcck il and triple-check M to 
make suie it won't lei you tiawn. 

In fact, it's so reliable, you con even leave the cap off for 
^veeks and it u ill Mill keep tm writing (Tr> doing that with some 
other pens ) 

If you'd like a couple of aria hard worker* in ycuir office, we'll send 
you our regular wtd fine poini Bic Roller, free Just 
send your business card or a note on company 
iL-ttcrhcad 10 Bic Corporation. DcpiNAB 1 1.84. 
PO. Box 9737. Bridgeport, CT 066**. 
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^est women a businesses are larger 
than (rovernment figures mdjeate. 

The Mid^ America Chapter, h:ise<J in 
Kansas City, surveyed its T£ mom her* 
and found that 71 percent of the firm* 
represented were corporatkras or part- 
nerships. Average gross billing were 
yj jO.,000. Ninety percent of the women 
ha<l either bought or started the compa- 
nies themselves; only 4 percent had in- 
herited their businesses, 

Women busineag owners are finding 
that as they succeed, they no longer are 
^-uhj+^ott't] hi im much skepticism and 
ridicule a? they once had to face. Kris- 
tin Wilson, president and partner of Ca- 
lamity j. Contracting Inc. in Minneapo- 
lis, recalls that when the residential 
r<> modeling firm— initially a women's 
collective — started seven years ago, its 
painter would £o in to a paint store 
knowing- exactly what shr> wanted. But 
cimlh' clerk? would ar^ue with her be- 
cause they did not think she knew what 
she was. doing. Or one of the rarpenters 
would jjo to a lumberyard and the &alea 
men would laugh at hc«r. 

J They don't do that any more/' says 
Wilson. The S500,0W*a-year firm is now 
taken seriously, she saya* and of ton 
gets referrals from local housing assn- 
. LLMnris nmi building inspectors. 

Am even though access to capital— 
i especially venture capital — re- 
mains one of their biggest hurdles, 
women erjtwrpreneurs are finning it 
easier to get money at the bank- 
In fact, Joyce Eddy of Habersham 
Plantation Corporation found it *o easy 
that she expanded too rapidly. She had 
to dn a turnaround, cutting out a middle 
management layer and revamping her 
marketing contvpt "We Inst ;fc lot of 
money/' *he recalls, "I think we would 
have been better managers had it nor 
been so «*asy te borrow* 

Then there is Edna Hennessey 
founder of Cofimetic Specialty Labs, a 
Lawton, Ok la,, manufacturing firm 
that employs 22£ and docs between $5 
iiiiJliuri arid $10 million in annua I sale-* 
Heiineasee has founded several buai- 
neKStfu, the firat 40 years ago. and -h- 
say* she will never forget the firvt $100 
she had to borrow when she needed 
raw materials. She- had no experience 
with bank * and did not know what w&h 
expected of her. She finally got an ac- 
iM-uiMaru/v >ieip ir' |>re[iani!i r a firwiinul 
state me at and a presentation. 

More than 3* yeara P later, in I9$*0 r she 
lii-rfiiWi/d h«r fii'iiT £f iiurmn h<nu ihe 
same hank. This she had a thriv- 
ing bujnln«fls. ivmsidi-HLlfk a:-M is- .jM-i. 
she says + J *no fear of borrowing/' 

"It was easier to borrow the tl mil- 
lirpa than the $100." she sayn wryly Gl 
— Sriaron Nclton 
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Wall Street Votes a Day Late 

By Ray Brady 




Stack* were up n year after Calvin CooUdge and 
Charlfta Q r Dawes, shown in b campion potter, began 
their lercn. Not to for Repubuean* sinct than. 



WALL STREET votes with (U 
stocks. If you go into one 
of the warring places where 
Will) Street traders and analysts 
congregate, like Harry's Baron 
Hanover Square, you quickly 
l-;irn how true that old Baying 
is. Wall Slreeters, in their ded- 
tfoa making on whether to buy 
OT sell stocks at many recent 
trading .<*sfiimw r have hewn con- 
cerned about Election hay, 
1984. and what might happen af- 
ter i(_ 

Msuiy VVaJi Sireetere say the 
stock market already has fac- 
tored in a Republican victory 
November 6. Indeed, some ar- 
gue that belief in a Democratic 
defeat wttfi one of the elements 
thai sent stock prices up laat 
summer. So, they say, don't expect 
much actum if ftwiald ftt-auan 'Jo*»s 
win— stock prices already have adjust 
ed to it 

However, some analysts say si Re- 
publican triumph in the congrt-^kmiil 
races— with the GOP holding the Sen- 
iite si nd | ik: kin R op seats in (he Hm**i — 
would surprise many investors and 
could help the market pick up A bit 
(Conversely, a GOP loss wouJil be a 
downer for a lock*.) 

But what will happen if Waller Mon 
dale wins? 

William LePevre, an analyst at the 
ta vestment firm of Puree II Graham & 
Company and a market historian of no 
-i. ill! I r'-'[iutu, >;iy* tk M umiak- MOion 
would be UJte the nurprise that hit Wall 
Street in 1948, The Street went to bed 
thinking Republican Thomas Dewey 
had won and woke up to find Democrat 
Hurry Trumuu waft continuing in office. 
Stocks dropped sharply Predicts Lo- 
Fevre: "If Mondale win*, you'll have a 
whopper of a sell-off the day after ihe 
election," 

Any political poll on Wall Street is 
bound to h* heavily weighted an favor 
of the GOP, the party of moat of the 
financial community. So why are stocks 
not soaring like rockets? 

One reason is the feeling that whwv- 
er is elected President in going to face 
big problems such as hi^h interest 
rates, the tax question and the fear— 



Ray Rrady is thr husithwH ronr^ori- 

fit fit far ( 7i S \'r 



esiireHsed by many Republican Wall 
Streeterip it should be noted — that the 
big deficit* could bring on a recession 
sometime in '^mebody" says 

Eltion <iritnm< senior vice president of 
the financial firm of Hirr VY'thon, "ha* 
to bite the bullet on the deficits^ 

Added to that the economic recovery 
has been going on for two year*, and 
the average length of postwar expan- 
sions has been !Wj month*, Notes one 
analyst "It a going to be tough to make 
money In the stock market over the 
next S* to 12 montha" 

Also, some Wall Streeter* think t the 
weight of history is press in jj down on 
the mark I* l. Say* Bill LeFevre: "No Re- 
publican since Calvin Coolidge in 1925 
hji^ JilwI \i plus urt ? h=H hitu ,iririi\«v Jndim- 
trial Average at the end of the first 
year of his term— whether it was his 
first or second term/' 

Case in pointr lb 1972, Richard Nixon 
swept nearly every state. The market 
went up, hut it peaked two months af- 
ter the election and kept going dnwji 
until December. ItiLt. 

(Democrats? ftm Dow was down at 
the end of Jimmy Carter's first year 
but up in the comparable Truman, John 
Kennedy and Lyndon Johnson period* . 
U was rjom-ffc nl the end nf twn Franklin 
Ijnnsrvrl! far^t Year> > 

Another concern: Even a landatidn 
far an incumbent OOP President may 
not be accompanied by a landslide in 
Congress. Both in lf»S6 fDwight Eisen- 
hower) and 1973 (NJxonJ, the Republi- 
cans won sweeping presidential vir 



Lories but did not do nearly so 
well in the congressional races. 

Walter Mint;., of the rrma.ry 
management firm of Cumber, 
land Associates, is considered to 
have cine of the Street's best po- 
litical minds. If Reagan wins t 
Minu sees this scenario: 'The 
economy will continue to ex- 
pand, inflation probably will get 
just a bit worse, and the Ameri- 
a can dollar wit] decline a bit" 
$ Corporate profit*? "They'll 
j expand," says Mint?., "but not 
I by a lot" 

Then there is the deficit and 
how to pay for it Under Rea- 
gah, says Mintz, "there won t lie 
an increase in tax mrea, but 
we'll set- the number of deduc- 
tions cut down or perhaps some 
change in exemptions," 
And if Mandate wins? 
The Democrats, save* MinU, "'would 
increase tax rates and pressure the 
Federal Reserw to expand the money 
supply. That would mean the inflation 
rate would go up. though probably not 
until sometime after 19BS, tP Addn Mints: 
"If Mondale wins, the dollar goes down 
a loL At least at first" 

qi n how do you play the market on 
9 the day after Election Day? 

A hatf-docen random interviews with 
prominent Wall Streeters show they 
tend to agree with Walter MinLu Infla- 
tion would remain under control w ith a 
Reagan victory. One result: lower inter- 
est rates. 

As these Wall Streeter* see it, then r 
the beat buys might be interest-sensi- 
tive sleeks, which I n ^ Jit if rates go 
down- Among their selection*: savings 
and bans and regional banks. 

Most of them say that if Mondala 
wins, they would nut want to own 
stocks, Tbey say they would put their 
money in gold or other real assets that 
would rise with inflation. 

Which hring* up the question of who 
will win at die polls. 

One way to tell, say Bill LcFevre, is 

tin- 1 k tin- Dmw on the Monday before 

Election Day. if it in higher than it was 
ai the beginning of the year— last Janu* 
ary 3 it stood at — - the incumbent 

will Jtuy in the White House. Or, at 
Ceast, that has been the pattern in 15 of 
the past 30 tflerUin*. □ 
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Introducing the new 
United they stand. 





Projjnuns in IBM's Assise^ 11 
Scries are like acrors in a play. Alone 
lmlIi l^iv'.n jii miisijndinfl pcrtorm-am'e 
Ttj^crfiL-r. they've k.rn dirci'trd m m r well ^ 
troupe. (In thf.wlrwitre world, this interact inn 
is tailed "'integration. 1 
Just as a con can cssiJy pcrfurcfl 
on different stages, these programs can easi'V 
wurfc on dirk-rent IBM personal computers-" 
from PC/r to larger systems lik* PC/XT- 

How integrated sq/fr*w#ie tvorks* 

Warn to get your facts ami figures in order* Start witH 
JBM Filing Assisram Then, to print the facts m tabular foc0* 
odd IBM Reporting Assistant* Ife wrire about whai you 
txrn working ->n kind make sure the spellings accurate). 
IBM Writing Assistant — the word processing program. Want ttJ 
puts chart in the middle of your mxir \ IBM Graph Atsisifli 1 *' 
It rakes data directly from IBM Filing Assistant to turn nurnfc*^* 
intu pictures. When its time to chink ahead with schedule* and 
forecjscs— get IBM Planning Assistant,* the spreadsheet pnogm^ 1 - 
Thc finishing euurh? IBM Assistant St A unions, Thrf 



* fr ni k b to tarty mr wm 

' IW ippjy i IBM UttCMMt 



IBM Assistant Series. 
Divided they stand. 




take using IBM Filing Assistant 
*ro easi er To help yuu with reconJ 
kr^MiL!. V3ii,il |>rt*ktincd. .rftcrvused 
■Ui\> an- iihIuJiyI jji <_vidi 

Learn €me 9 learn them all 

IBM s Aist&r ant Series wurks hard for yiiu . 

Bur die program* araVf hard Ed mirk. Many 
* the metiu*, cummnncb and fufKriun keys arc tW 
F*)c, So met you've learned tine program , ytm'rt well cm 
W way co mustering ihe rcst. 

Thtfj' re nnt twrd ci> buy, eirher Puk rr/w/ 
"i w^jit rt/jru yipti want, buh pmgriim is tcs* than ShO*' 

ThereS a demo fra stom 



Vit've shttwn yim httw afTtirdabJc the new IBM Assistant Series is, 
^ can't shim' you ht>w easy. \l>ur di-.ik-r can. Sim ply a&k for a 
^ttyinstrjtum lor ilu .uitlnrrjzcJ IBM Por.s, iri.il Comparer ik%ik'i 
J IBM Product Qntcr m-.ii v iu citl 8<H>- H7-4700 
Alaska ! ir 1 fourf, 800-447-OSyO — "Z~Z 
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Taking a Bigger Bile of The 
Personal Computer Market 

Apple's John Sculley wants to transform a 
high tech marvel into a consumer item. 

By Mike Lewis 



ARRETING MAN John 

Sculley is changing the 
nature of Silicon Valley a* he 
tries to make an Apple as paJ- 
au*bl* as a PepaL 

Sculley, 45 p was the trea- 
sure in a hunt launched early 
last year by Chairman Ste- 
ven lobs, 2fr and the board 
of Apple Co mf niter, tnc. Ap- 
ple — started in 1976 by two 
California college drupo uLs in 
a suburban garage— was 
well on the way to its current 
totals of more than 4*500 em- 
ploy en and more than SI bil- 
lion in annual revenues. But 
the company had lo*t its pre- 
mier role in the burgeoning 
personal computer industry 
to International Business 
Machines Corporation , and 
Jobs and his board were look- 
ing for someone who coufd 
win it back. 

Apple wanted a president 
and chief executive officer 
with a marketing back- 
ground and experience in 
running a large, consumer- 
oriented company. Hit task 
would he to transform Ap- 
ples from technological mar- 
vels into consumer products. 

As president and CEO of 
the Pepsi-Cola Company, the 
domestic soft drink division 
of PepsiCo, Inc.. Sculley bad 
brought to % thirsty world 
Pepsi Free no-caffeine soda, 
big plastic bottles of Pepai- 
Cola and the Pepsi Challenge advertis- 
ing campaign- A lifelong tinkerer, Scul- 
ley had an Apple fl computer in his 
office at Pepsi long hi- fore hi- heard 
from the young company. 

like Adam, Sculley was a bit reluc- 
tant to hid- che Apple; there was a 4Va- 
month courtship, "I never even hud 
thoughts about leaving FfepsiCb." Scul- 
ley recalls. Be agreed to talk with Ap~ 
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Apple « board Of director* brought In John Sculley to -mpo 
management dksdpUna and marketing Hair as the firm 
battles the financial clout of industry Goliath IBM. 



ple T though, because he was intrigued 
by Job* and co founder Stephen Wot- 
ni&k, who had started the personal com- 
puter industry— Apple wan the first 
successful mass producer of PCs— 
with few assets other than their own 
imaginations. 

l# Tbey had to be very lucky or very 
good," Sculley says "I later discovered 
that, sure, they were lucky, but they 



were incredible. They were 
just brilliant young people." 

Leaving PepsiCo was not 
easy for Sculley, who had ac- 
quired a large circle of ad- 
mirers within the beverage 
industry since joining the 
firm in as a marketing 
executive. He had made the 
international division the cor 
po rat ion's fastest growing 
and then, as head of the 
Pepsi-Cola Company, he had 
gone head-to-heud with Coke. 
There was another factor; 
Not only was Sculley in the 
running to succeed PepsiCo 
Chairman Donald Kendall, he 
had known Kendall, a friend 
of his family, since childhood. 

Say* Ken*tlk "Pro had ft 
very,, very close relationship 
with him— almost the kind 
ycin would hnve with n broth- 
er or son." 

It was Kendall who had 
convinced Sculley to switch 
from architeclurv lo market 
ing in graduate school— and 
Sculley had married and di- 
vorced Kendall's stepdaugh- 
ter before going to work at 
Pepsi Tin point of fact," 
Sculley says, "there never 
waa any nepotism involved, 
but a lot of people like to sug- 
gest that there was/ 1 ) 

"Don's influence on me 
personally was very impor 
tan l/" Sculley stays. "What I 
ud mi red nhimi I h| i- w;i* Lhal 
h^ waa u great leader of people He waft 
a visionary; lie was a builder, ho IovlhI 
entrepreneurs, and these were ftH 
things thnt excited roe as welL So I 
decided to learn as much as J could 
from him: M 

Kendall wa* aware thnt Sculley wa* 
talking with Job* 1 had di^utffcion* 
with him during the time he was ntigoth 
a ting, and [ told him to turn down the 
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WE DO BUSINESS 

PERSON TO PERSON 



Meet Che folks on the commercial team at Union Trust 
They are experts in everything from asset-based limine 
to cash management And they have experience with 
all types of business, large and small. But more than 
anything else, they are people committed to giving 
your business the individual attention it deserves. 
Not prewritten policies. Not computer readouts. 
Just good, old fashioned, personal sen ice. 

Personally. We think that's the best way to 
do business. 







UnioriTrust Bank 
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Word Processing without a Ziyad Feeder 
is like Mr. Laurel without Mr. Hardy 



Stan Laurel wilhouf Oliver Hardy ^ust doesn't make sense. Neither does word 
processing without a Ziyad sheet feeder Ziyad offers a full range of sheet 
feeders to ebmrnale manual paper handling at the primer, v/irh Ziyad feeders, 
you? pages are automaiicairy fed into and out of your primer and coitated. 

For the Occasional Word Processing User . , 

The FersonaJFeeder 1 ' by Ziyad snaps onto most totter quality or matrix 
pr inters in a matter of seconds and is ready lo work It can automatically 
feed a variety of cut-sheet paper sizes up to 14" wide The PersonakFeedtir " 
gives you ihe oesi in performance, handling both spread sheet applications 
as well as any word processing requirements And it eliminates The need 
for continuous lorm printing. The RersonaFeeder'* also has a manual 
teed slot that lets you easily feed over-sized sheets, labels end 
envelopes into your printer 

For the Frequent tteer, Electronics Makes the Difference 

Pie Zryad Z-300 Intelligent Paper Processor"" the only cut -sheet and 
envelope feeder that electronically captures both name and address from 
typed letterhead and automatically delivers a typed envelope collated with 
yow letter. EJectronic sensors, drive motors, and micro processor chips 
direct and control paper and envelope Mow with accuracy and predion It 
i-an even let the operator know of ernoty paper trays or misfeeds with an 
audible and visual signal 

Ziyad Feeders- Built with Reliability 

Ziyad stands on proven performance And r we set the standards In the indus- 
try. Today, more than 22 major word processor manufacturers seii Zryad 
sheei feeders under their own names Their tests show our feeders to 
have an WTBF of more than 6,000 hours That's more than three 
years of continuous operation. And, that's why more than 
1 QG.00G Ziyad products will be sold this year 




See the Ziyad authorized COMPUTERLAND 
dealer nearest you, today! 

For more information on how Zrynd paper 
processors can work for you. cali or wnte 
Sue Turner. 201/627-7600. 
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The New England Collectors Society - Presents 

T/ze American 'Eqafe 

by George de Lodzia 



A magnificent original 
work in ibe great 
tradition fjf classic 
immze sculpture. 



• Available in 2 single limited edi 
tion of 9S00 serial)) numbered 
sculptures, 

• Hand-finished ui tile rich luster 
of classic bronze. 

• Available exclusively from die 
New England Collectors 
Societv 



[n a special trilxite to the symbol of 
ArraTto* freedom :uid mtkpenderrce, the 
New England O >I1lUlit> S xlety is proud to 
announce "The American Eagjc ,i rruji new 
WiJfk In ilie aulamied American wildlife sculptt »r 
George de Lodzia, 

'TTie American Eagle dramatically 
ponrays tJW Tiaijcwud symU il tn iin es 
ceptionally detailed sculpture of mu- 
seum quality a>kl-casi bronze? Tills 
mi jdern method captures even 
finer decul than rrodim :maJ hor 
cast bronze Each seulptu re Is 
individually cm from a spe- 
cial blend i)f powdered 
brvwize ;uul resin*. 1 3 let; 
hand^linished with a soalp- 
tor's p;iiim 10 [he distiix' 
ttve luster of daraie 
bronze 

Kat'h "American KorIc' w ill 
be irxlividually serially numbered and halLirarked 
A Certificate i if Authenticity will accompany the 
wort: The edition will be tfriiily limited to t wily 
950U pica* * >fK.e [he edition lias clt ihiS all rin 
will be to t rty e d forever. 

Ai the unusual i original ofTennft pf iu? i *t |i l-.i 
195 GO per sculpture, "Hie American Eagle" & a 
unique < irlunity lo fx«gin nr .Kid to a cnlkviHin 
of hnmzes To reserve This impreyiivc work o| art, 
^nplyjetunithen^^ 
mens need aio >mpany your order ai this time 
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first offer, as a matter of 
face— it wasn't high 
enough." 

Sen I ley developed s 
friendship with Jobs and 
knew what he wanted to 
reach'* before agreeing to 
move to Apple: "I got a 
chance to see how recep- 
tive he would be to my 
coaching him, trying to 
l+'juih htm abou! 4-:imt nf 
my experiences — and to 
see how fast I could be in 
picking up some at his 
greal t.k-L-i.-. It was quite 
ck'ur that Steve w&s the 
kind of person who liked 
to work with people who 
are able to grasp things 
quickly," 

Finally, Jobs offered & 
SU million first-year com- 
pensutiou package and a 
challenge: Here was an 
opportunity to lead a com- 
pany in the fan-guard of 
an industry revoltitioniE- 
ing the way people work 
with information. It was 
then, Sculley recalls, that he deckled to 
go "from cola cold war to computer 
war. 

"The real teat hud to come when I 
could demonstrate to myself and the 
r+'Mt nf lh*' world thai 1 cuuld do a tot 
even without Don Kendal]. As much as 
t hated to leave Pepsi. Apple is the 
right place for me right now,-* 

The hardest pajtt of managing Ap* 
pie, Sculley says, i* '"tmw in bring 
discipline to a company when? the aver- 
age age is 29." When he came to this 
company of young people, he turned 
down the offer of a corporate jet and 
insisted an an office half the .ulte of the 
one built for him. He has adopted an 
office dre&a style hie colleagues call 
"East Coast casual"; He fruquenUy 
wears jeans and an open-neck shirt, 
though he has not joined some of his 
employe* in wearing short* and *an- 
dalh 

Sculley devoted hit first 10 months 
an the job to studying the company, 
looking for ways to eliminate duplica- 
tion of effort arid products He reurga- 
nixed the company along product lines, 
with two divisions — cine for the old 
standby, Apple II, and one for the 
newer computers, the Lisa and Matin 
toah. 

Now "people ore more teanvofient- 
ed r "" says Dave Larson, marketing 
ager of the Apple II division. hJ Groups 
are more willing to work together* 
there's more clarity, We*v* grown up a 
lot in the last year." 
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Company intkferi My th* warm relationship between Chairman 
Steven Jobs (l«h) and Sculley »1 th* h«y to Apple s new dlreclian 



Apple's new product<»riented struc- 
tore seems to be a clear reflection of 
ScljIIvv'k i-rh-ah fl! nat. *hav lo run a biisi- 
neaa. if X have always believed that 
great marketing start* with h great 
product." The result al Apple is thai 
each division enjoys a geat desl of inde 
pendence; each b raaponaible for mar- 
keting its own products, for example 

Before Sculley joined the company, 



Sculley emphasizes 
what he calls 

"great openness-,. 
If we don 1 ! trust 
our own people, 
then how in the 

world can we expect 

to be really great ?" 



says Mik^ Murray, marketing manager 
nf the Macintosh division, "marketing 
was always regarded as a cost to Apple 
rather than as an investment" 

But under Sculley. Larson says, "we 
want to be one of the top five advertis- 
ers in the United States" Apple's man- 
agers, he aayi, once thought of the 
company as being in the technology 
busines*, bat under Sculley* "it's a con- 



sumer product! compa- 
ny/ 1 

In the pastt Apple and 
other computer manufac- 
turers produced the ma- 
chines that technology 
made possible,, but Sculley 
"brrtught to this company 
a sense of looking at the 
consumer and looking at 
the competitor" before de- 
signing products, Larson 
says. One result is the Ap- 
ple II C portable computer, 
whose impact on the home 
market has forced IBM to 
upgrade its weak- selling 
PCjr 

Another result: an in- 
crease in resources allo- 
eetted lu marketing by u 
number of Silicon Valley 
electronic* firms. 

Sculley has "defined 
what marketing is in this 
valley ,° proclaims William 
Campbell, the First person 
the new CEO hired at Ap- 
p]«, tn Ju2> iim He waa 
named one of the compa- 
ny'? three execiiljve vine presidents in 
September, with responsibilities for 
isiiles. marketing support and dislrihu- 
tion. 

Campbell, at 44 perhaps the oldest 
Apple employe oiher i.lnm Sct.llry, de- 
scribe* the company's environment in 
succinct terms like those he no doubt 
used when he wa» Columbia Universi- 
ty'* head football coach in r.tn- earlv 
1970s: "We work our butts off. 1 * He 
explains that Sculley has fostered sin 
Htm os [j he re )n which young middle 
managers are given a great deal of re- 
sponsibility, 

Sculley* conception of managing em 
phasizea having whsii hti calls "' great 
openness throughout your entire orgs - 
rwatfcff w He conducts meetings with 
staff members at all levels to dfccuas 
Apple's goats. "We're willing to Uike 
the risk of hiving the world read about 
it in the local newspaper* because we 
think it's so important. If we don't truat 
our own people, then how in the world 
enn we expect to be really great? Yciu 
have to have an environment where 
people feel free to let others see what 
they're working on-" 

To improve its anility Uj compete* Ap* 
pie has been studying Japanese auto- 
mated manufacturing techniques, The 
highly automated Macintosh facing 
that opened lost fall was deigned to to" 
overhauled three time* in four years. 

Manufacturing efficiencies are im- 
portant* Sculley says, because Japanese 
companies have come to dominate 
many types of electronics products by 
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LET RCA PUT YOUR TELEPHONE 
SYSTEM COSTS ON HOLD. 



Here's a financing package that's 
guaranteed to hold your interesl. If 
your business qualifies. RCA wrll 
provide you with an advanced tele- 
communications system at a fixed 
rate as low as 14%, 
Financed, J n-houaa. 
100%. We believe 
ihar nobody, but 
nobody, In the tale- 
communications 
business makes you 
a better offer 

And RCA offers you as comprch 
he naive a system package as is 
available in the industry today RCA 
wHl custom-design a telecommuni- 
cations system to match your busi- 
ness needs, with dependable 
equipment such as the SX-200 




manufactured by Mitel, Inc. 

What' s more, RCA will provide 
installation .training and mainte- 
nance through our nationwide ser- 
vice network We even 

provide insurance on the 
equipment 1 With no 
down payment No 
up-front installa- 
tion charge And 
no muttF- vendor 
headaches 
Lit RCA Invest 
In Your Business 
So before you call anyone for your 
telephone systems needs, put that 
thought on hold. Contact your RCA 
representative and find out how RCA 
can put your telephone system costs 
on hold* 

Cift1» No Ada H#ail*i Sarviea £*>n 



Call IBCO) 257-5208 In Nem Jer** y 
call (£00) 5t2-S975. Or mail Ihts 
Coupon. 

RCA Totepfron* Sy»tem* 
Building 204-1. Route 36 
Cherry Hit!, NJ 00358 

Please send roe info* ma I ion on 
RCA'3 advanced Tplecommu nida- 
tions system* 



Name 



ConifHiny 




Telephone 
Systems 




wring American technology. From 19SI 
Id he says, American companies 
licenaed some 32,000 patents to Japa- 
nese firms that cost the Americans STiOO 
billion for research. The Japanese, he 
■ays, had to upend only id billion on 
agreements and development in order 
to turn the patents into products 

"We've had a fir* sale of our technol- 
ogy to the Japanese/' Seulfey Rays, 

When sculley moved to Apple, b 
lot of people in the computer in- 
dustry wandered how an established 
executive would work with the mercuri- 
11 1 Jobs. Campbell has wi answer. "He's 
Steve's best friend. That's why this 
thing; work* so well. I think Steve is 
profiting from his experience with John 
by seeing John's immense discipline. 
John is it very practical man." 

"There's no question/' Sculfey aayi> 
"that it never would have worked at 
Apple if Steve Jobs and I couldn't have 
gotten slonpf together It would have 
been naive to think that the c*j founder 
and chairman of the company— some- 
one who has brilliance and vision about 
where the who!** industry 
is ifcing. not just Apple — 
wasn't going to play a ma- 
jar role in me wrapauy. I 
looked at rt as a partmr- 
ship/' 

To meet the challenge! 
of his job. 5c alley often 
rises st 4; 30 a.m. for a 
h^d-dttftfing run before 
embarking on s day at the 
office that may extend 
into the evening hours (al- 
though he denies bring a 
workaholic t. He keeps a 
sailboat in Camden, Me., 
maintains an interest in 
art and is a member of the 
U S- Chamber of Com- 
merce board of director*. 

Few people think Scul- 
lay can maintain his cur- 
rent pace indefinitely — 
and he has said he cannot 
envision Apple's being ran 
by an old man. Campbell 
thinks that Sculley will be 
at Apple fur a lonjf time 
but that he should join a 
business-school faculty 
when he leaves the compa- 
ny^ M He would be an unbe- 
lievable teacher/* 

Sculley has. in fact a 
deep interest in American 
education, which he thinks 
needs a thorough restruc- 
turing. Ke says the nys- 
tern stresses repetitive 
tasks appropriate for the 
work skills of the past but 
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insufficient for a world in which people 
may change job fie Ida three or four 
times durintf their careers. 

Even with personal computers in 
schools, h e Bay Sp unfortunately k most 
people are doin^ the same drill and 
practice of teaching the multiplication 
tables, and of teaching dates with Hash 
cards. That's just really missing an in- 
credible opportunity." Instead, Sculley 
would have a teacher supply students 
with a computer data base reprehtentinff 
scientific knowledge at the time the 
steam engine was invented— and then 
see if the students could invent a steam 
enjrintr- 

if The focus moves off remembering 
key dates and focuses on ideas and con* 
ixpW he says, "and that to me is gu- 
lag to prepare a young generation for 
the kind of real jobs that are going u> 
be out there much better than what we 
are doinfr right now." 

But ScuUey's focus now is on ensur- 
ing that a lot of those computers in 
schools bear his company's logo and 
that more anil more Macintoshes and 
Lisas find their way into offices where 



IBM's machines have ruled. Many of 
the HOpta who make corporate pur- 
chasing decisions worked for IBM or 
learned about computer! on IBM equip- 
ment. X" t'ntk'r thesr manager* ?.» try 
an Apple. Sculley acknowledges* 
"we've got to have a better vision." By 
making computer* ea_sy to uiw toois, 
Sculley says, "we're going to earn our 
way into corporate America," 

Such advances do not come cheaply. 
During the nine-month period endings in 
June, Apple's revenues rose 58 percent 
to $442_L million from fSffiJl million 
during- the same period the previous 
year. But niH income for the nine- 
month [I'.-riiiiJ ending in June plunged &4 
perrenl, to S33.i! million from $7LG mil- 
lion a year earlier, largely because of 
vastly incn-safiL'd outlays for advertising 
million this fiscal year* ami re- 
search and development ($70 millkm). 



Mike Murray, HtactntostvUsa mnrfeeNog manager, has one 
of the new clr^urr boards that quadruple the memory of tne Mac. 




Sculley and his workers in the Ap- 
ple orchard are eager to devote 
more long days to the battle against 
HIM. the only company whose personal 
computer revenues exceed Apple's. 

From an investor's 
standpoint, Sculley ha* 
1 ■ ■ i l :l ^rcnt deal far Ap- 
ple/' says Ulrfc Weil, I 
principal at Morgan Stan- 
ley & Company, a New 
York- baaed investment 
hanking finn, WhjI, a se- 
■* u nti- 1. analyst in the 
computer field, says Srul 
ley's emphasis on adver 
titting and promotion has 
had a noticeable impact on 
the personal computer m- 
dnstry. Apple, Weil Kays, 
it a good investment far 
ris k* o rie n ted i n ves to rs t 
with the major risk— like 
that for other computer 
manufacturers— lying < n 
the resources and mark ft 
power of IBM. 

From hia marketer's 
perspective, Sculley de- 
scribes the bat cli- * his way 
* 'It's a two-horse race— we 
don't see anybody else out 
thirn?. Hems IBM, a na- 
tional treasure, maybe the 
world's best- managed tra- 
ditional corporation, and 
Apple, one of the j^ems of 
the future. If this country 
doesn't have room for tM 
Apples, w bat's left for 
America'! 1 The success of 
Apple gow weU beyond 
the personal computer- tt 
goes right to the funda- 
mental roots of what 
riuikes America great/' m 
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Egypt Works For 
Peace and Prosperity 



There is a feeling at hops and opli- 
mtsm jn Egypl; the birthplace of ear- 
ly civilizatior- 

Internationaily, Egj-p! represents sta- 
bility m the Mfddle East. Speaking to the 
People's Assembly on Scomber IS, 
Prime Mmister Kama! Hassan Ah aaid 
ih-at Egypt is determined lo seek a nego- 
Siaied overall A nab- Israeli settlement and 
an end lo the Iraq-rran war 

Egypt's willingness to continue to fill 
Ina peacemaker's rote in the vofarile 



Law No. 43, passed in 1974 and still in 
lore*, provides ior^ugn investors with 
many attractive incentives. Virtually afl 
types of projects are eligible under Law 
No, 43, with priority granted to those that 
reduce rmports of basic commodities, 
generate exports, use advanced lach> 
nology or patents of well-known prod- 
ucts, or encourage tourism. A govern - 
mem Ie$I of priorities snows liie greatest 
concentration on lood security, housing, 
medical products and industry. 




The Nile * waters 
in the d*yi ol iri* 



m for ruMlQAtlon, r*ot lo mention vtlat for Lrrig&iJgn, 
ina they »MII ire today, Thto river scent Is In Cairo 



Middle East rs encouraging for peaco in 
the region, which has been of para- 
mount concern to foreign investors. 

Internally, too, there are changes Al- 
though in 1 974. under the late President 
Anwar Sadai, Egypl had introduced the 
' open door policy" to more foreign in- 
vestment President Hosni Mubarak has 
stressed repeatedly that the invitation Id 
prrvatg m vaster* was not Sadat's but 
Egypt's and continues to be the govern- 
mom's policy. 

a* 



in Itepast there has been no question 
that the public sector was favored over 
Ehe private sector Today Egyptian gov* 
eminent orTiciali recognize thai lor eco- 
nomic development the private sector 
musr receive more incentives for risk- 
taking. Egypt is also knotting down bar- 
riers to competition. 

A sinking d* ample* ol this encourage- 
ment is a General Motors Egypt assem- 
bly ptent nsing from the desert sand in 
the new csty of SJxfh ol October 8y k>- 



eating In this desert city 25 kilometers 
from Cairo, the GM venture will receive a 
10-year tax hofiday rather lhan the 5- 
year holiday granted by Law 43. A Mer- 
cedes-Benz plant *a ateo planned for the 
new city, and Ford is expected to open a 
dormant plant il owns m Alexandria All 
three will buiFd trucks, and the GM unit 
will also assemble buses. 

This breakthrough extends to autos In 
the past, auto manufacturing, was dele- 
gated to the government-owned El fvasr 
Automotive M a nu ( actur mg 
Company, which produces 
The Fiat auto under license. 
But fust recently the govern- 
ment announced it would en- 
tertain tenders from foreign 
automakers to produce up- 
wards of 100.000 units annu- 
ally The government would 
like to have Ihis. like the GM. 
Ford and Mercedes-Benz op- 
erations, financed by and run 
by Ehe private sector 

Currently the largest bloc of 
Foreign investment m Egypl is 
in petroleum exploration. It is 
expected lo stay dominant, 
bui iweign investors are look- 
ing with greater interest at 
other sectors of the economy. 
Although import substMutmn 
has been a Hey factor in 
dustnal development philoso- 
phy in the pasl and still is of 
paramount importance, Egyp- 
tian officials are seeking lo 
expand export opportunities 
to the United States and other 
markets, particularly teenies. 
i**i her goods, wine, cut flow- 
ers, lurniture and perfume 
But they are also looking at 
a wirier spoctrurrK-the Arabic -speaking 
world and Africa. Egypl sees itself as the 
logical link between those millions of 
consumers and Western Europe and 
Amonca. In addition lo tls strategic loca- 
tion, as a member of the Arab Common 
Market, Egypt has an enviable marketing 
posilton. 

Joint ventures or licensing agrea- 
menls lo produce American products, 
lor example, would be beneficial to boih 
Egypl and the United Slates. 0 
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EGYPT 



Al Ahram Reaches Out To 
Arabic-Speaking Readers 



^milestone in the history of Arab jour- 
mA nalFsm in general and Egyptian 
journalism in particular occurred last 
June 18. On that day At Ahram. the au- 
thoritative newspaper, published ks first 
International sell ton 

This first International edition by an 
Egyptian newspaper was the realization 
of a draam of getting the same issue of 
Itie paper in the hands of A/abMS-speak- 
ing reader in England, Western Europe, 
Canada and the United Slates on the 
same day. Prev»ou5ry> readers received 
I hair newspaper* two Or three days late. 

Sent by satellite from Cairo. At Ahram 
is now primed in London and distributed 
by a>r. The newspaper plans (o publish 
simultaneously In the United States 
soon 

At Aftntm's international edition is (he 
regular Cairo edition wish some small dif- 
ferences to appeal to the interests of 
readers abroad 

The international edition, for example, 
does not contain Egyptian television and 
theater schedules but does carry the 
Moslem prayer times in the capitals ol 
the world and the schedules for radio 
broadcasts in Arabic, The edition carries 
Television schedules for the venous 
countries, addresses of embassies and 
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A Cairo ntwutintf reti«tt rht cotniopolitjniim 
thai is i hallmark of ma buatilng capttaJ and 
large*! tHy or th* Arab Republic of 

B4 



PubJwhed In this bulldog. 
Al Ahram (ihe logo above 
appears en tt* front page) 
la a vcnamble but modem 
newspaper. It now ham on 
International edition. 



consulates, and olher in- 
formation of interest to 
readers abroad 

At the Sam* lime At Ah* 
r&rn inaugurated its inter- 
national edition, it re* 
vamped its iorme la to 
include more economic in- 
formation of interest to home readers as 
well as Those abroad Added were audi 
things as the laiest news on banking and 
commodity developments as well as 
broader coverage of economic news 

and events. 

Now in its iGBth year of continuous 
publication. Al Ahram has been vigor- 
ously pursuing a modernization program 
thai started a decade ago lis editors 
now proudly point out That 
A/ Ahram has equipment 
and processes- as modem 
as those ol major new$pa 
pers in Europe and Ameri- 
ca IT was the first Egyptian 
newspaper to make the 
transition to oflsel printing. 

Al Ahrsm's export* stud- 
ied the new technology for 
a decade, meehng wilh 
printing experts throughout 
the world end carefully 
evaluating an of the op- 
tions. The end result is 
prmtmg from nyEon plates, 
a camera lhai photographs 
an entire page and laser 
technology for color sepa- 
rations, 

All typesetting now is 
done rapidly on a new 
computer, which rs protect- 
ed from voltage irregular- 
ities by a battery of sopfirs- 
treated regulators. These 
regulators not only ensure 




a constant supply ol electricity, but if the 
efectncity is shut of! the computers can 
Still operate long enough for the opera- 
tors to save the work m progress. 

Going to the offset printing method 
was a pioneering rnn'j^ ny Al Ahram 
The starT maoo the transition in loss Irian 
two months. The presses have a capaci- 
ty of between 40 s 000 and 60 000 copies 
per hour 

In addition to modernising its composi- 
tion and printing system. At Ahrarn has 
introduced editoriaf innovations by pub- 
lishing four m-depih magazine supple- 
ments: The Economic Al Ahram. Sci- 
ences, Future of Youth and tntemstionrsi 
Policy, 

Studies are now under way that will 
lead to the publication of two additional 
magazine supplements starling so me 
time in 1965: a genera* weekly magazine 
and a magazine aimed at women. 

Credit for this smooth Transition into 
new equipment and processes, say Al 
Ahtam officials, must go lo the creativity 
dispfayed by reporters, technicians and 
administrative people On ihe staff who 
worked cooperatively out ol love for and 
allegiance to Egypt. 

"At Ahram is pari of Egypt, reflecting 
rts struggles and development and the 
strong will or ihe Egyptian people." 

Now, the editors say, with this naw 
international edition. Egyptians abroad 
will feel closer to home and will strength- 
en their already slrong ties wrth thejf 
homeland J 

M 
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FLY THE LEADER. 



Our lineup has one thing in common. 




[n ihis world of warn ifd- over ideas, its cumlbrtmg to know thai one company has ffme ail-out to 
^ivv tlv airline industry nt*w 21st Century technology, superb runv fuel effkirmii^ and new pas- 
st«n^rcuiuforts. Andconstiqui-riEEy added .1 while new family 1.0 inert the airlines 1 nraritcung needs. 




EGYPT 



Electrical Power: Matching 
Output and Consumption 



mm , ' : moving ahead with great 
mm strides lo develop and modernize 
Its electrical power sector. To mefl fu- 
ture needs ot the naton the o^vernrnorit 
has a long-term power strategy plan 'ha? 
extends lo the yea; 2D05. 

The nation lias already exceeded us 
Current five-year plan goats for increas- 
ing electrical power resource*. 

While per capita consumption of eiec- 
tncity m Egypt is still far below the world 
average, Ihe situation is rapidfy chang- 
ing- Consumption, 505 kwh in 1975. 
jumped to 450 kwn in 1980 and to 500 
kwh *n tsas, Offoci&J& expect an annual 
Increase of 1 5 percent for the foresee- 
able future and have a far-reaching plan 
fO meet the demand 

A greal deal of the increase is lo come 
from complebon q1 eighl 
nuclear power stations in 
the next 20 years, which 
would provide 40 pofcsnt 
of the nation's electric 
power. 

During Resident Naton's 
1&74 visit ro Cairo, the 
United States said it would 
be amenabfe to negotiat- 
ing a nuclear cooperative 
agreement, thus paving 
the way for Egypt to ac- 
quire nuctoar power tech- 
nology from America. 

The Egyptian People's 
Assembly ratified trie* Non- 
proliferation Treaty on f^eb. 16, 1981. 
This cleared obslades lo international 
cooperation in The development of nu- 
clear power lor peaceful purposes The 
first nation to conclude a cooperative 
agreement with Egypt was France, fol- 
lowed by the United State*, West Ger- 
many and Br lam 
Highlights of the nation's Fong-tcrm 

o power strategy p'an 

5 1- To increase annual elecinc energy 

H< consumption per capita to 1,600 hwh by 

| 2005. 

3 2* To increase lotal e^ecmoal genera- 

£ lion capacity from 18.5 billion kwh in 

> meo lo 104 billion kwh m 2r>0S 

9 3, To increase the capacity of goner 

< a ting stations from 4,500 mega wall* in 

_;. I960 to 22.0QO MW m 2005, 

Eh 4. To meet the demand for electricity 

88 
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lo covor th-g needs of all sectors of the 
economy 

5. To interconnect ail remote coastal 
and de&erl areas to the National united 
Power Grid, to improve service in those 
areas and to supply remote now commu- 
nities. 

6* To construct a series of eight nu- 
clear power stations to provide 40 per- 
cent of the nation s power by 2005. 

7. To implement the Quatiara Depres- 
sion Project, in which Mediterranean 
Sea water will he channeled lo the de- 
pression for electrical power generation. 

8.. To use the Nile fully For hydroelec- 
tric power generation, develop pump 
storage systems in the Red Sea area 
and buiFd mmihydro projects In tfta Delta 
and Upper Egypt 

9* To use renewable energy sources 



Electricity needs arc genera ling ■ tot 
of prjwir plant construction. The turbine' 
At l*h wii!) made by *n American company, 

on a large scale to provide A to 5 per- 
cent of the power needed by 2005, 

This ambitious plan is already under 
way By the end of 1965 Ihe Ministry of 
Energy expects to have increased in- 
stalled capacity from 4.500 MW 10 7 a 000 
MW. This will be achieved by completing 
plants now under construction in Isms- 
lira. Sue? and Arju Kir. by expanding 
plants m Kafr Dawar and gas turtune 
piants al Mahmoudiya and at Siouf in 
Alexandria, and by building the first 300 
MW unil 01 tr>s> Shoubra B-Khoima ther- 
mal power ptant 

Already the first units of the plants in 
Ismatiia and Abu Kir are feeding inio the 
national gnd network. Concurrently, 
grid's substations are getting more 
padty, and more IransitHssion lines 
being installed The mtistrng distribution 
networks m Cairo, Ai'exandna and otnfl 1 
cities are being replaced or rehabilitatod. 
Efforts are being made to improve ser- 
vice to industry and the public. 

By the end of 1985, Egypt's plan 
expect that all ma r OT rural areas will 
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electrified, which will not oniy improve 
the lifestyle of the people but si so expe- 
dite mechanization of agriculture and im- 
prove the irrigation systems 

Objectives for 1 £90 are equaNv ambi- 
tious. The ministry project completion 
of iha £70 MW Aswan N power pi Ant, the 
2x150 MW Gabal GaralQ pump borage 
plant on the Red Sea ar>d Ihe first nucle- 
ar power station, which will be located 
on the northwest coast 

In addition it expects the 3x315 MW 
thermaJ power station now under con- 
struction at Shoubra-EI-KheJma to be 
completed and operation a(. Thta con- 
struction protect h&s been receiving a 
great deal of favorable attention be* 
cause rt appears that it wrN pome in un- 
der the projected cost of 5B0C million 
(U.S.)' by some S70 miMon to miiFion 
and ba completed about a year ahead of 
schedule 

Still more protects are under way, 
such as a 1,200 MW coal fired power 
station m the Sinai that will burn coal 
from that region as well as imported 
coal. Another coal -fired plant is planned 
for The northwest coast at Sldi-Krlr 

Tapping all ot na energy sources, the 
Egyptian government plans two ISO MW 
and a 300 MW thermal power ptant com- 
plex ai Suez that will burn natural gas 
from the petroleum and gas fields in the 
Gull at Suez The smhal cost estimate for 
Ihvs plant m $300 million 

By 1990 the gov em mem expects to 
have all rural areas electrified, ample 
power to meet demands lor public trans^ 
porta tFon and intercity travel, and furttier 
refinement of the transmission system 
tg Improve the quality of the supply, es- 
pecially for industry. 

But Egypt continues 10 lap all re- 
sources. M is in discussions with the 
People's Republic of China an hydro- 
eloctrrc power generation techniques 
and with West Germany on power gen- 
eration (rom renewable resources. 

And Egypt is making efforts to be- 
come more self-sufficient in producing 
equipment such as insulators and trans- 
formers, Egypt imports about million 
annually in insulators, which are made 
Irom kaolin, a substance available in 
Egypt. This project ts one being dis- 
cussed with the Chinese 

Important to the energy program & a 
went decision that cutis lor ihe govern- 
ment-owned Nasr Electric Transformers 
and Equipment Company to manufac- 
ture large transformers and minimize Im- 
ports to save herd currency The cornpa 
riy is expected to produce transformers 
worth 700.000 Egyptian pounds annuaiiy 
and provide jobs tor workers Ex- 
cess production wiir be exported lo other 
Arab and African nations □ 




Industrial expansion lhat haa led to conn ruti ion ot pinm* i • «• 
trvit one r*qu*»a an expanded power supply, 

Aswan: Powerful 
Source of Power 



Egypt's ambitious long-range in- 
dustrial development plan is heavily 
dependent on increasing electncat 
power Accordrngiy, a high priority 
has been piaced on this sector. 

Electric power was first introduced 
into the nation at the end of the t&th 
century. Up until the mid-1960s the 
generation and transmission of this 
energy resource was handled by a 
large number of independent govern 
mental Kid private companies 

Recognizing the need for 8 nation- 
al grid for distribution and long-range 
planning, me government consolidat- 
ed all these companies and their fa- 
ciJrhes into one sujJte-owned end con- 
trolled organualton. ihe Ministry of 
Electnoty- 

Clearly one of the moat important 
events in Egyptian electrical power 
generation history was the construe 
tion of the Aswan High Dam. By 1 &78 
the generating capacity of the Aswan 
Oam and the Aswan High Oam com- 
plex accounted for 6G percent of iota* 
electrical capacity Thirty-one percent 
of capacrty comes from 10 thermal 
plants, and 3 percent comes (rom &ve 
gas and turbine plants. 

The Aswan High Dam joined tho 
Great Pyramids and Ihe Suet Canal 
as major engineering achievements 
in Egypt's long history The Aswan 
High Dam's 12 generators, when 
completed rn 1970. added 2.100 
megawatts of capacrty 



But because of the dam's other 
major use conirol&lng the flow of the 
Nile River — this capacity cannot be 
consistent. Tr>e dam's turbines dis- 
charge Into a reservoir to ensure a 
regulated flow of tifte Nile. This places 
constraint on power generation. Cfr 
parity varies from a minimum of 900 
megawatts In the winter months to 
i h 4tx> megawatts m the summer 

To fully use the waters held in the 
2<000-square-mile Lake Nasser, 
which was lorrn&d by the dam. the 
government has considered a num- 
ber of options, including addtng more 
turbines, electrifying the dam's three 
barrages (smalt dams) end building 
additional barrages, which would be 
available for power generation: and 
building pumped storage facilities 
along the nver 

ThesM* types of faahtiea would use 
natural depression* to serve several 
purposes; relieve pressure on the 
darn from 310-mHe long Lake Nasser, 
permit greater regularity of electrical 
power generation, and make it possi- 
ble for the water h the reservoir to be 
used eventually to reclaim desert 
land for cultivation. 

Egyp&sn officiate are confidant that 
the nation can meet us electrical 
power needs in the future and assure 
foreign investors thai an ample and 
reliable supply is and will be available 
tor the expected surge in private in- 
dustry 
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Egyptian Companies 
Welcome Competition 



A del gazjwine. a renewed amaieuf 
k photographer and respected engi- 
neer ant) manager, s chairman of the 
Egyptian Engineering Industries Corpo- 
ration, the government holding or ganiza- 
tion thai controls 20 government-owned 
manufacturing companies. One of them 
fc$ Et Nasr Automotive Manufacturing 
Company (NASCO), which produces au- 
tos, ifucRs. buses, tractors ami trailers 

"We welcome competition," says Ga- 
zarine. whose work Force totals more 
than 6a ,000 and whose operations pro- 
duced goods valued at million Egyp- 
tian pounds in the 1 fiscal year. 

We are very hspPY to note that Gen- 
oral Motors h3S started a point venture in 
Egypt wrlh other foreign investors and 
private Egyptian investors; 1 he says. 

Now thai light and medium truck and 
bus ventures are under way. Gazarine 
has turned his attention to the private 
automotive NASCO, in addition to mak- 



ing West German Magirus DouL2 trucks 
and buses under license, also makes 
Italian Fiat autos under license, With 
& 00 ,000 auto s already on Egyptian 
roads and the number expected to in^ 
cr&ase to 1 2 million by T990, Garanne 
is looking for another source. 

Accordingly, the government recently 
issued an irwrtatian for proposal from 
the pm/ate sector for a new car lactory 
to produce 1 00,000 cars annuarly While 
not ruling Out the pos5itHllty : Gazarine 
does not see any government funding. 
The investment wouW come from private 
Egyptian and foreign investors- 

"Egypt has always welcomed foreign 
investment/" he says, "but my teehng is 
thai the Amencan investor has been 
wailing for a large corporation to come 
in, and General Motors has done this. I 
expect more to follow. " 

Gazarine sees a vast market lor Egyp- 
tian motor products at home and 



Variety of Products 



The Egyptian Engineering Indus 
tries Corporation makes a wide vaii- 
ety at products for the domestic con- 
sumer market as well as capital 

goods: 

El Nut Automotive Manufacturing 
Company — passenger cars, trucks, 
buses tractors and trailer*. 

Egyptian Light Transport Vbniclea 
Company— bicycles, motorcycle*, mfi- 
crobuses and vtrv. 

Misf Engineering and Tooling Com* 
pany — truck bodies and trailers 

SEMAP — railroad passenger and 
freight cars, 

Atexandna Shipyard— ships up to 
60,000 tons 

ideal — refrigerators, automatic 
washing machines, steel lurmtur© 
and vacuum dearws 

Philips— tehriston sets, radios* re- 
frigerators and Tight bulbs 

Kofctoir — air condrboners and auto- 
mate washing machines. 

Alexandria Metals Com party — 
kitehenware, gas stoves, gas healers 
and automatic washing machines 

Cairo Metals Company — house- 



hold utensils, cast iron pipe, bathtubs. 

STEELCO — steel structures, elec- 
trical transmission line lowers, over- 
head and construction cranes, and 
tank*. 

METALCO — same products as 
STEELCO. 

El Nasr TV. Com^ny— fr&Ck and 
white tetewskm sets, radkts and elec- 
tronic transmission equrfpmenl 

Arab Company for Radio and Tran- 
sistor — products frke those made by 
El Nasr T V Company. 

Electro- Cables Company— low. 
medium and high tension electrical 
cables and electrical wire. 

SA8J — buHdvng materials such as 
hinges, door handles and locks. Also 
Mas, grinding stones and sparkplugs 

Ef Nasr Boiler Company— medtum- 
ebced tube boaters, 

Egyptian Springs & Car Parts Com- 
pany—teat and cofl springs for veto- 
das and railroad cars, brake and 
dutch lining. 

Industrial IrraiaHatona a Services 
Company--«roc1>on of factories and 
industrial service*. 
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Egyptian Engineering fcndufltrift* 
n#«J Ad* J Gazastna »m big markets. 

abroad. He envrsions Egypt's exporting 
auto* in the future, wilh the prime mar- 
ket being the member nations of ihe 
Arab Common Market (to take advan- 
tage ol customs exemptions in the mar- 
ket). 

Gazarine says Egypt offers marry ad- 
vantages, including basic industries and 
an ample supply of skilled tabor that 
works at relatively low wages compared 
with those in developed countries. Also, 
he notes, there are 47 million Egyp- 
tians — a suable domestic market— plus 
the added millions in Arab and African 
■nations Coupled with generous tax In- 
centives, these factors make Egypt an 
attractive place for foreign firms. 

4 'What we need is participation by 
American companies to help us go 
deeper into capital goods production," 
Gazarine says, "We not only have the 
raw materials, we also have the mduslri* 
a I capacity to build new lactones." 

Egypt, he says, is very receptive to- 
wards foreign fnvestors wishing to estab- 
lish cement plants, bnck factories and 
fertilizer manufacturing facilities*. Egyp- 
tian industry, he adds, is lully capable of 
manufacturing Ihe equipment needed by 
plants ol that type, such as borlers and 
furnaces, 

Gazarine points out thai the marhel 
encompasses more than Egypt, which 
needs to build t3 new cement plants to 
handle ihe construction needed lor its 
growing population. 

Says Gazanne: "In Saudi Arabta and 
other Arab countries there is also a mar- 
ket, and we hope to export to them our 
manufactured products. To do Ihis we 
would like to have A men can partners 
What we need <s know-how and assis- 
tance — technical find management— to 
go into the manufacturing of tanks, boll- 
ore, conveyor systems, electrical trans- 
mission towers, to mention Jusl a few 
items " 
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Egypt (S new in lh<? ihirtf year of its 
current TivG-year davotopmerii plan, and 
almdy plana are under way to redirect 
the locus of the next plan. Most likely it 
will call for increasing the capacity of 
ousting companies and stronget effort* 
to increase export &, 

"I rjon'r ttunk our corporation wllf go 
mlo rtew industries." GazftrinG says 
Hi We will place groat emphasis on the 
design and production ol capital goods " 

The governrneni is lootong more fa- 
vorably on joint ventures, one of which, 
for example, would be a plan! 1g manu- 
facture 1 million refrigerator compressor 
units annually. 

Another area is auto products/' Ga* 
zarine &ay3, "We have every mtontjon of 
going deeper and deeper into local con- 
tent and to produce more auto parts in 
Egypt, We are oncouragrng pnvate wi- 
vestors to tome lo Egypt end produce 
parts, 

"Egypnan investors are looking lor 
partners. We are already engaged in 
taiks with major Amencar* auto parts 
manufacturers and they are very promis- 
ing The nsw car market and the atter- 
nwkei for parts are very good in Egypt. 
Amencana are most welcome." □ 



Four Winds Moves Tho Pmpf* ¥fho Movo TTw World 



Four Winds International, lnc„ Is pleased to have been named 
the official freight forwarder for F*M*S, shipments of the Arab 
Republic of Egypt* 



Four Winds Is ft worldwide 
company specializing in 
logistics rnanagemejit and 
project cargo forwarding* 



Four Winds also provides 
International services Tor the 
door- to- door shipment of 
household goods and per- 
soiiijl Htects by ah 02 surface. 
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El Nasr Export & Import Co. 

A Leading Public Sector Company in Egypt 



Turnover: 
U\»fi(W Millions 

Knipluyratt: 1300 

Branches Overseas 

30 in Afrits, Asia and Eurupc 

Thu Company wishes to 
dirvdop lis imperils by getting 
cimimrrdxil aftijndfis of at pi la I 
til id consumer Roods and 
i rn lease iis exports lu ihu U.S. 
MaikH. Thv Cinu|uihy bmadv 
to pari it: i pa In in in vestment 
projects e.g. ready mad*; 
< Inline Iralhrr prudur ls..,i p U 
Tor export, and is studying 
tislabJiahing a fret* zone for 
I rude & industry Id df?v*flop 
i-xporK. 

2tt t Tubal Hurt) SL Cairo 
Tl.X. 02232 & 357 Shintam UN 
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EE¥PTfllR 

A Modernized Pioneer 



In a land where recorded CFvilkzation 
I dales back nearty 7,000 years, haff a 
century is not generally noteworthy, but 
in the hJstory of a;r transportation it is 
significant 

This yea/ EgyptAir marked its 52nd 
year. maKrng it not onsy trie pioneering 
airime in tne Middle East but one of the 
pioneers in the world The airline was 
one of rhe first members of the interna- 
lionaJ A:r Transport Association. 

The ftedgking airline was rounded in 
May, 1932, as M^r Airlines (Msr means 
Egypt) and began flight operations in Au- 
gust, 1933. Using two Brrrrsh-ouiJt Do 
Havilland 84s, which could carry five 
passengers, Mtsr Airlines became the 
Firs J Airline m iho Middle East to link 
Cairo, the capital of the Arab wo rid, with 
the capitate and major crtjes of neighbor 
ing countries. 

S<nce ihen ihe company has contin- 
ually modernized its fleet oi aircraft to 
meet growing demand for seals and to 
provide the most efficient and comfort- 
able airliners in 1935 the airline added 
live Oe Havilland 89a, which earned sev- 
en passengers, had two 20Q-norsepcw- 
er engines and cruised at an air speed of 
140 miles per hour. That same year ri 
took a major step forward wuh the pur- 
chase Of two De HaviHand 66 Express 
aircraft thai could carry 14 passengers, 
had four 200-horsepowef engines and 
an air speed of 1B6 mph 

During World War II, when commercial 
ajrer aft production was halted . the airline 
added 10 Smash miirtary Avro Anson air- 
craft and modified them (or airline use m 
its shops in Ca^ro With a seating capaci- 
ty of seven, these aircraft remained in 
Ihe fleet until they were replaced wiih 
new airliners when manufacturers- turned 
once again to commerciai aircraft build- 
ing after the war 

Egypt's government took over control 
□f MisrAir after the war and purchased 
ip American -Duiit Beochcrah P-1B55. In 
1949. whan now designs were cornmg 
off the assembly Unas, the airline added 
to 8ntjsh.buitl Ackers Viking aircraft 
With a seating capacity of 2?, these swrtt 
and Gomlortable aircraft became known 
as the 'Trying Pullman*." 

The Egyptian air carrier introduced the 
Frgnch-bujt33-tq-4^^oassenger Langue- 
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docs in 1950, eventually 
buying five of these aircraft. 
The carrier became the first 
international airline to fly 
the turbo prop Viscount. 
Powered by jet engines, lh>s 
Sniiish built aircraft carried 
52 passengers on Misr Air's 
international routes. The 
company also acWed five 
A me ncan -bull l D oug I as 
DC-3s to expand its domes- 
tic routes 

In 1 955 the airline, which 
changed its name to Unit- 
ed Arab Airlines, began a new era with 
the introduction of the turboiet- powered 
De Havilland Cornet 4C, winch had a 
seating capacity of $J and a range that 
aJtowed the airhne to add service to 
more distant capitals and major cities. 

The airline continually added bo its 
fleet, fn the '603 the airline added seven 
£merlcan-buitt Douglas DC-8Bs, which 
could carry 76 passengers. 

To operate in the increasingly tornpeti- 
ttve international fiatd, the airline turned 
again lo American manufacturers in 1966 
and purchased the Boeing 7Q7/320C, a 
sw/ft four-engine jet that aiiowed the- air- 
line to service all parts of the Middle East 
and the work! including the Far East. 

In October 1371, the airline took Its 
present name— Egypt Air — and contin- 
ued /is expansion and modernization 
program Seven Boeing 737/200 twin- 
engine jets, each wrth a seating capacity 
of 121, were added Jn 1976 to support 
short-range regional and domestic 
needs. Three years later EgyplAjr began 
acquifmg three Airbus A-300S, built by a 
West European consortium. With a seat- 
ing capacity of 255. ihese wide-bodied 
aircraft proved so popular that EgyptAir 
added five more in The early 1980s, 

Faced like other airlines with rising 
fuel costs, EgyptAir aga*n Turned lo U.S 
manufacturers and early rhis year pur- 
chased three luel -efficient, wide- bodied 
Boeing 76 7 /200s Ihe most modern air- 
craft of lis category now m operation 
The 767 ERs of the EgyptAir fleet are an 
extended -range version. The longest- 
range twin jet now avaitabta, Ihe 
767ER&, which can fly up lo 9 r 2D0 kiky 
meters, will replace Jhe fleet's 707s on 




Purchase of four-engine De HayDtenda 
wns i miliar Step in 1^35 for EgyptAir, 
ih«n 3 years aid and known m Misr (It 
m*ana Egypt} Airlines, The company hat 
come a long way since those days. 




most iniernational flights Each aircraft 
has 16 first class, 25 business Glass and 
tfc5 economy class seals. 

Along with its continuous fleet mod- 
ernization program, EgyptAir has begun 
a very ambitious dcivotopmonl program 
in other areas. The air carrier has in- 
stalled a new British reservation system. 
OSORES. which improves the qualily of 
passenger handling and other operation- 
al requirements. To handle Ihe new 
computer syslem, the airline has com- 
pieiely refurbished its computer center 
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The company' ■ fl»ot today Includes Airbus 
A 300* Ilka lha orw at left twtaw f fto#mg 
70/* Hko lb* on* above and Beaing 7&T§. 
fits* ih* on* at right Mo*. Ultramodern, 
ihfl 767s win fly moat international run*. 



The engine maintenance shop, which 
became operational in May. 1962, is a 
4.Q00<square»meter lacikity capable of 
handling all facets, ol fd! engines mainte- 
nance, including stripping and reassem- 
bly, and complete engjrn? parts repair on 
selected components of the Pratt and 
Whdtney engines used in the Heel's 707 
aircraft and the General Electric engines 
m the Ajrrjus A-300s. 

Among the facilities available are 
module strip and assembly, «neel metal 
repair, analytic inspection, destmcfon 
testing, rotor and stator strip and assem- 
bly, rotor balancing, machlnrng. drilling 
and horung, X-ray inspection, bearing 
and electrical equipment overhaul 

EgyptAir provides food services 
through a modern flight services com- 
pie* The Cairo comple* caters to 27 
foreign air earners in addrton to EgyplAir 
flights. During the peak season it pre- 
pares up to 20,000 meats dairy 

In add rt Kin to passenger operations. 
EgyptAir is heawfy involved m air cargo 





building. Among the new equipment in- 
stalled is a full scale uninterruptible 
power supply A r>ew advanced Network 
Control Center has been added. 

The changeover from the old EgyptAiT 
system, acquired from Asr Lingus, So the 
newer British system normally would 
have required a minimum of two years. 
But EgyplAir personnel, with support 
from IBM (which supped the compute 
era), SUA end Bntlsn Airways, complet- 
ed the changeover in half ihe lime. 

Engine maintenance and repair are 



among the most vua! of the operations 
that keep an airline running, and Egypt* 
Ai* now has lis own engine shop where a 
highly Coined staff keeps its pis flying 
safety and on schedule Because of the 
naed To* scrupulous cleanliness, the 
building *s pressurized to exclude dust 
and desert sand Tne pressurized vonii 
lation and fiflenng system provides five 
air changes per hour Eventually the a if' 
line plans to offer maintenance and en- 
gine rebuilding services to other airlines 
u&ing Cairo InlemalionaJ Airport 



shipments. The airline inaugurated a 
new air cargo terminal in May. 1B81-, tnal 
is the largest and moss modem in the 
Middle East The present capacity is 
100,000 tons annually, but through an 
ongoing expansion program the cargo 
handling capacity will soon be increased 
to 200,000 tone annualry 

Headquartered in the huh of the Arab 
world, EgyptAir remains poised and 
ready to ensure that it wU» continue to be 
a vital link between tne East and the 
West and the Middle East and Africa □ 
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One Firm's Story: Egyptian 
Labor Can Be a Great Asset 



There is nothing that the Egyptian 
worker cannot do." says Ibrahim Ka- 
mei B 43, chairman c# Kato Aromatic, 
S.A.E.. the world's largest producer of 
jasmine essence. KamsJ is living prooi 
that ttno pmate sector can thrive m 
Egypt's liberalized investment climate. 

As an Egyptian, Kamal naturafly plugs 
his own country, but he afao holds a 
masters and a doctorate m business ad- 
ministration from the University ol Michi- 
gan. He spent seven years in the United 
Suites studying and observing modem 
American management techniques, 
which he Has applied to his own ftrrn. 

When he returned lo Egypt in 1970 to 
join his lather's firm, Kato was solely a 
Iradfng company specializing hi aroma- 
tics such as jasmine and in spices and 
seeds produced m Egypt At the time 
Egypt, whose perfume industry dates to 



the time of the Pha roans, was of tittle 
Significance in me production &l jasmine, 
one of the mainstays of the perfume 
industry. Egypt accounted for about 10 
percent of world production 

Kam#l argued from the outset that 
Kate should become a producer Of what 
it sold. When his father stepped down as 
chairman m t972, Kamal became co- 
chairman along with Medhal El Tounsy. 
Together with Mohamad Osman, an en- 
gineer, ihey began budding a new com- 
pany. 

"It took me a couple or years to con* 
vince my father that a company could 
lose money and still be flourishing." Ka- 
rnes says. "The firsl year we lost 40,000 
Egyplian pounds and the second year 
we lost 1 00.000 But in 1072 we recov- 
ered all of our losses, and we've been 
makmg money ever since.'' 



Egyptian Cotton textiles 



rm=tn REGl'LARlTY 
RESISTANCE 
PERFORMANCE 

THE COTTON TEXTILE 
CONSOLIDATION FUND 




(itLirinu.TS to all ajbtuftK-rs <rf lij^pfJan art 
tun (exults rJi.ii lip-pf s i ikum mills deliver 
trie finest prudueis acttwding tu the tmwt up 
to date wurki sijandards 
- tirade Jffkr 26{ a>ShfrifStt, CJiW, A-fLE 
TELEX OXTEFUH 

* kiting riruJ C-mir<iK>riltr i,Atm\j FWkckI S^r 

* Grncvj * HTkv t« Him ik 1 Ijlimwht ffrorvj 
^lurrtaftd-TELEX^JWit IUhi 




Kato'fl Churmin Ibrahim Kimel ha* 
applied American fnantgemant methods 
To hit company, which la thriving. 

Kale Aromatic S.A.E. was born, and 
the expansion began Today, with a cap- 
Mai mvesiment of some 40 million 
pounds, the firm has production plants 
and plantations in 10 locations and the 
firm is looking at other opportunities. 

By 1 96 1 Kalo controlled 60 percent of 
the world production of jasmine, the 
most precious ot aromatics. In addition, 
ihe firm, which has iis main plant in ihe 
shadows of the Great Pyramids on the 
outskirts of Cairo, accounts lor 90 per- 
cent of Egypt's geranium essence pro- 
duction (60 percent of the world's) and 
75 percent of the world's violet essence 
production It had also become a domi- 
nant factor in other essences 

Until recently nearly all of Koto's pro- 
duction was exported, primarily to 
France, the United Slates and Japan 
Exports in 1904 are estimated to be 547 
million (U.S.). and domestic sales will 
reach S8 mLlUon. In 1985 exports, are 
projected to be $75 rnirlion and domestic 
sales wilt climb to $20 million. 

The spun in domestic sales comes 
Irom the newest venturer— manufactur- 
ing under license Dial soap products, 
McCormick spices, jams and marma- 
lades, dehydrated vegetables, dehydrat- 
ed soups, fruit juice concentrates and 
Buitoni macaroni products. 

Kato today rins 500 employes, which 
have been introduced to some rather 
radical personnel procedures, such as 
the a- hour workday and the five day 
workweek. 

The Egyptian worker needs a lot of 
training and guidance at the beginning, 
but once trained he can be compared very 
well wrth workers in developed countries 
with regard to productivity," Kamel says. 

"Joint ventures afe attractive to Egyp- 
tians, not only because o< the capital 
ihoy can provide bui nlao b-ecause of the 
new management systems lhat codd be 
introduced. They would be more valu- 
able than itie dollar investment/ 1 ho 
adds □ 
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Take a closer look 
at Egypt's 
remarkable 
investment 
opportunities 
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EGYPT, 
WE'RE BUILDING 
A LOT MORE THAN 
BUSES AND TRUCKS. 

General Motor* Egypt Eighr jt rhe from erf thing*, 
invettiritf, jnd planning fot ihe Mure. Our new home in 
6 October (. itv ItK.briMi on l> .n i,^ ( if l dn d in J 
pioneer community ihit will be ooe df the mosi modern 
automotive prnductkm planK in the Middle t.M when 
ifs on stream in mid We will, employ rnori 1 than 
1 200 people jf hril capacity, and help to build the kind 
of new totnmunfi> ihal li fmportanf in fgypf + 
development 

The pl.int i» ju\t a part of what we are doing, a 
*ymbd of our commitment to indystm! and manage- 
ment development Producing locally built light and 
medium Trucks <*nri hu^ help*, th^ economy rn move 
lowardt j tavorablg balance? of trade Developing ihi- 
ujppEier industry and itcortdary tenden <* probabl> 
one of our sifigh* nwi rmportem ronTnbuTiun* to the 
couniry 

General Moton E^vpt and & October Crry. Two big new 
name* rt> wmember for the automotive industry, 
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Egypt's Quality Textiles 
Seek Wider Foreign Market 



IN THE fiEftCEi.-' campc-Wive ectton tex- 
tile market, Egypt has recognized that 
quality is a deciding factor and has fo- 
cused great attention oh IL 

TeK^QS frrst appease in Egypt thou- 
sands ot years ago dunng ihe Pharaontc 
penod. Today tne cotton idmTiIs industry 
:ii the nation's largest industry and 
source of export dollars Textiles repre- 
sent nearly 37 percent of Egypt's total 
industrial output and employ 77 parcant 
of the industrial work fof«. 

As a result of a moderniiation pro- 
gram that gan in th# 70s, Egypt's pro- 
duction capacity has increased to about 
250,000 Eons ol t^acJ ami nbO mrifcon 
meters of COltQn cloth. 

According to Named Habih, chairman 
of the Cotton Textile Consolidation 
Fund, the numbo* of spindles increased 
from 2.68 million in 1982 to 2 75 million 



in T9&3 while ihe number 
of looms remained un- 
changed at 26,000. The In- 
dustry manufactured about 
230,000 K>n$ of yarn and 
555,000 meters ol fabric. 

UnUl the lale 60s, 
Egypt's textile exports 
were primarily yarns and 
grav fabfics, accounting for 
more than 9ti percent ol 
ihe total. A look at the ex- 
port breakdown In 1963 
shows the result erf diversi- 
fication and growing so- 
phistication ol she industry and its export 
efforts. 

In 1963 (he industry exported 55.345 
tons of cotton yarn; 1 1 fi%2 tons of fab- 
rics. 659 tons of knitted goods, 202 ions 
o* terry cloth; SBS tons ol ready-made 




Him#d Htbfb lakei pfid* 
in Egyptian textiles. 



Bechtel is tumrrrirted to work side-by-side 
with Egypt to improve its economy. We are proud of 
our record on Egypt's largest thermal power plant, 
the 1,000- megawatt Shnuhmh El-Kheima 
power station. 




Seventeen Months Ahead of Schedule 
$115 Million Under Budget 
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dotting ; 1,677 tons ot made-up cloth; 
and 570 tons of coif on wool to* a lota I 
export of 70,69:3 tons compared to 
60,393 tons m 1982. 

Key to IfHs performance is me organi- 
zation headed by Habib, which was es- 
tablished fri 1953 to be responsible lor 
ox port promotion, teichle industry train- 
ing, quaMy control, and 
commercial and technical 
guidance to the industry. 

The Cotton Textile Con- 
solation Fund promotes 
the marketing of tesoljl^s in 
both me domestic and for- 
eign markets. Through its 
laboratories, research in- 
stitutes and training cen- 
ters it has enhanced stan- 
dardization, bolh technical 
and professional Within its 
capabilities II makes loans 
lo textile mills to aasisi 
them in mooting interna- 
tional standards and quality control. 

The orgamzatron caines out its quality 
control program through a Testing and 
Guahty Control Center, which has estab 
lished standard** to guprar-iee the mini- 
mum quality level ol cotton and synLheUc 
products. Customer complaints today 
apply to only 02 percent of exports, as 
measured by I heir value. 

This center, which was created in 
1&67 and modernized m is 70. is one of 
the leading textile laboratories in me 
Middle East, it js augmented in its work 
by the fund's textile research and devel- 
opment cenier , wh*ch was established m 
1382 in Alexandria as a research and 
trouble shooting unit 'o* ihe industry. 

Bui the organization 1 s major locus re- 
mains on the problem of securing an 
adequate and growing share of foreign 
markets, one ol which is Ihe United 
States Loss than 10 percent of Egyptian 
texiiles expons, valued at approximately 
S20 milfion, go to the United States, rap 
resenting a fraction ol t percent of loia' 
textile imports to the U.S. 

Habib is energetically trying to gain * 
greater sharp ot the U.S. market He is 
fa/ Irom convinced mat additional Egyp- 
nan imports would disrupt the vast u.S 
textile industry And he points out a dl m 
lemma— Egyptian mHls purchase equip- 
monl Irom U.S manulaclurers with U.S 
government loans, bul aro denied a larg- 
er share ol (ho market to gain the dollars 
to pay off those loans. One of the largest 
mil I a, for example, spent St 00 million on 
U.S -made equipment, 

"How can wq pay you the value 
these machine* whan we aro not «rt£* 
tied to export more of the products 
mads by those machines to you"?" Hflblb 
aakt E 



A New Business Climate 
Attracts Investors 



Sometime in 1385 a shiny new small 
truck will roll out of a long faclory in 
Egypt's, desert about 50 miles east of 
Cairo. 

It might be a Chevrolet Luv. an lauru 
□r a British Bedford, depending on iha 
brand name selected, and will mark a 
milestone in modem Egyptian rnduslrial 
n^siory. 

The vehicle lhat win be assembfed in 
the Genera] Motors Egypt SAE plant in 
Sixth of October City will be the first of 
its type made or assembled by a Firm in 
the private sector, 

The new venture headed by General 
Motors will manufacture tsuaru- -designed 
light and medium trucks and Iauzu bus- 
es. General Motors h*» a 31 percent 
interest m the new venture 

luizu has a 2Q percent interest m the 
venture, individual Egyptian investors 
have a 33 percent interest and a Kuwaiti 
and a Saudi Arabian investor each have 
an B percent interest When ths 35.5' 
acre complex at Sixth of October City is 
completed, it represen? a £40 million 
private sector investment There will tie 
no government investment, and the only 
requirement placed on production t$ that 
the vehicles will toe using percent 
Egyptian mads components within three 
years and 60 percent al the end oi fiv-cj 
yean. 

"I don't lor esse any problem w'lh sup 
ply to meet those goals,'" says Donald J, 
McLaughlin, supply manager and a di- 
rector of the venture. 

The 270 ,000- square-toot plant, which 
opens in 1985. is designed to produce 
18,000 vehicles annually on a single 
Shift, That volume is expected to be 
reached m the second hart ol 1886 A 
second .shift may be added in 1 96 7 

"Wte will start slowty In 1385, end our 
first efforts wH be pn manly training," 
&ay.s Ml I a ugh I in At the star! There will 
be U non-Egyptians on the fctafl, and 
wirhm a coupfe of years thai w>n be re- 
duced to tour lorfljgntirs oul a iota I work 
force of 1 ,200 

GM began ftmng in Septomber and 
Parted training the initial workers 

" 'We hired the people we consider will 
be our key employes m the factory and 
wHI train tJwn first Wo are using a Gtfn 
oral Motors hiring system developed in 
the states that includes tests tor dexter* 
rty. mobility and understanding that re- 



late to the job m the plant," 
McLaughlin says. 

There is no question in our 
mmds that the Egyptian work- 
er has the skills necessary 
and the inherent ability to 
demonstrate those 5kiHs For 
us Ft is s*mpty a matter ol 
screening the applicants and picking 
those whp can do the job best There 
are some very sophisticated industries m 

Egypt-" 

Egypt measures local content on val- 
ue GM officials do not anticipate using 
any Egypttan-mad-u engines or transmis- 
sions, but surveys have made Ihe firm 
confident thai once it makes its needs 
known and provides the management 
and technical support required Egyptian 
manufacturers can supply the parts 
needed 




A drawrng of the ptanl being built by 
General Motor i to build truck i and buies 



Some private investment will certainly 
be needetf to modernize rhcts^ pans of 
the private sector that could become 
component suppliers. Says McLaughlin- 
"Our surveys show that there are many 
talented people m Ihe pnvaie g-aclgr. Out 
ihw machinery and equipment is often 
obsolete Now iha: can bo remedied 
with Ihe change in the in vestment dh 
mate The Egyptian government has rec- 
ogn<*ed that ihe development ihe nation 
needs i:& going to require heavy romance 
□n private industry." □ 



Kato Aromatic S.A.E. 

The Sweet Smell of Success 



Kato is a worid leading grower 
and processor of jasmine and 
other precious aromatics> but 
there is rnone than dramatics in 
our rapid dtveretfteatton. 

Under license. Kato produces 
Dial soap products, McCorrnick 
lood products. Buitoni mac- 
aroni products and instant soup 



Kato also produces juke 
concentrates, dehydrated vege- 
tables, herbs and seeds. 

Kato has earned an international 
reputation for quality control 
and commitment to its custom- 
ers. Its raptd growth ts pr oof 
positive of ttie opportunities 
in Egypt's private sector 
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NATION'S BUSINESS MONTHLY POLL 



Where I Stand 

Key Washington decision makers will be informed 
of your views on these important business issues. 



1 



Adopt 
A National 
Lottery? 



With the federal deficit a con- 
tinuing mmrem, it was a aure 
bet someone would propose a 
lottery, f^p Thomas A. Luken 
fD*Ohkrt ha* introduced a bit! to 
study the feasibility of a niiiio ri- 
al lottery- which he says could 
cat the federal deficit by ISO 
billion over five years. Some 
people »e€ game* of chance ;is 
an improper way of financing 
government and others fear 
the impact of a national lottery 
on statu lotteries. Should the 
United Slates adopt a national 
lottery? 



2 Voting 
Rights For 
The Homeless ? 

hi the District of Columbia, 
the homeless may now register 
lo vote hy lis ting a* their resi- 
dence the shelter where they 
receive mail even if they never 
live there. Similar dispensations 
lire being 1 suu^ht in several oth- 
er citie*. Opponents argue that 
such n policy could enable one 
l^raon to register in a number 
of communities and that the 
public "s righi tn a fraud*frw 
election outweighs the voting 
rights of the ho melon*, Should 
the homeless be allowed to. 
vote? 



3 Honor 
Codes 
Obsolete ? 

Facing » serious cheating 
scan da lp t tie Air Force Academy 
has suspended the cadet* run 
ay a m of di w ip I ine f o r h onor 
L'Ljile violations pending a re view 
t>f ihecudti. Universities aerate 
the country have abandoned or 
weakened Lheir codes, which 
typically say "1 will not lie. chesu 
or steal" and sometimes add 
k 1 nor tnl a rn te the*? wh n do , ' 1 
Critics nay such codes, whether 
i n ii n ive rs fcti<?H or cu m pan ie*, 
have become unrealistic in an 
age of ambiguous Btundanls- 
Are honor codes obsolete? 



Respond to the poll 
postage- pea id cord. 



with the attached 

Letters to the editor on these issues are welcome, 
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Verdicts On 
Social Security, 
Reagan, Bonus Pay 

More than 2 1 fjfW readers re- 
sponded lo the questions in the 
September bites Where I 
Stand poll Results of eai-h 
month & poll go to appropriate 
rk-ns[f>u maker;- in the White 

Huua?, Congress and the regu- 
latory agencies- 
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A Checklist of Qualities 
That Make a Goad Boss 



A^roiossFn. nuLU^A-r hits 10 ijwali- 
k. ties that are the same in a wide 
range of industries and occtipjirionp . 

So sjivs Hiirbrid^ HouAii, & Boston 
rnr.5ijllin^ r firm. whkJn drew itfi profile 
of a *uceysRful nran&KQr frum iiiter- 
in«wn with more Hum & + 000 employes 
that it serves. 

The aiawm were corutetent 4, re- 
gArdlHEH of the age or sex of the mall" 
ager p or the industry, sise, location, or- 
ganisation structure or corporate 
culture of the company," fiaj/A Ernest 
Click man. Harbridg« executive vice 
preside nL 

Employes are auked what l^jllI ' 
they think their awn basaes need. They 
al^o are a^kod bow their bosses mpa- 
sure up. The answers help the cohruIi- 
ifig finn ifc^a its management training 
prf^nmfi to Lhi* .Riwcifie needs at oafih 
organization. 

In each company a questionnaire b 
developed listing as many as 50 niana^- 
er qttalitie*. Employee are asked to pick 
from the tut the qualities they consider 
moat important for a manager to be 
effective. Then they are asked to rate 
their own bmz againtt the liaL 

Despite the divers ity t>f occupations, 
and l he ilLffenmces in individual man- 
ii^rs, the study showed that the men 
and women who reported on their 
bosses hold strong and surprisingly 
consistent opinions, not only on what 
makes a good manager, but on just how 
wvJI their own bosses ore doing. 

This is what a good manager must 
do, the study concludes: 

L Provide clear direction. An effec- 
tive manager needs to establish clear 
goals and atand&rda for people. He 
must communicate group goals, not 
just Individual goals, He must involve 
people in setting these gouK and not 
simply 'iir?:itf rh^-iri himself. Hq must 
be ciear und iJu>rrmgh m «le2tgating re- 
sponsibiility. 

It Encourage open communiratiun. 
The manager must be candid in dealing 
with people. He must h*' himt^i, din?ci 
and to the point "People want straight 
inffjrmatinn from their bosses, " the 
studv nays, "and managers must etitah- 
Lnh a climate of opennew and trust" 

3. Be willing to coach and to support 
people. This means being helpful to oth- 
ers, working constructively to correct 
performance problems and going to bat 
f'»r *;iiU"r<lin;kU'?i w th snperinrH T\w< 
last practice M waa CDDsistentlf rated as 
one of the most important aspect* of 
effective leadership," says Robert 
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Stringer, senior % r ice presidi. k Ei; nf K:ir 
bridge, who supervised the survey, 

4* Provide objective recognition. The 
manager must rftttgnizi people for 
gwsi performance more often than erit- 
it'i/.uig cht^rn for yierfurmojici* problems. 
Rewards must be related to the excel- 
lence of job performance, not to senn >r 
ity or personal relationships. "Most 
manager* don't realize how much criti- 
cism they give." the study says "They 
do it to be helpful, but positive recogni- 
tion Lh wIulL really motivates people." 

5, Establish on-going cnntmEs. Tliis 
means following up on important insues 
and actions and giving duborfhnates 
feeiiback on how th^y art* domg- 

6, Select the right people to staff the 
organisation, 

7, Underat&iid the financial imptk*- 
tions of ducision-s. Ttii^ quality lh cunsiid- 
ered important even for functional 
Tr^uiKgere who do not have responsibil- 
ity for the bottom line. 

8, Encourage innovation and new 
ideas. Employ ea rate this quality inipor- 
l.u:! ! - ■.-■n Thr- Iriniitiutml ur kwu 
servative organisations. 

9, (Sri subordinates clear-cut deci- 
flious when they are needed. "Employed 
want a sav in things/' the report **fty»K 
"but they don't want end lens debate. 
There's a time to get on with things, 
and the best manager* know when thai 
time comes." 

10 + ronsistontjy demonstrate a high 
level «rf integrity The study Hhows ih:U 
most employes want to work for a man- 
Hger they can respect, 

F or the study. Karbridge House used 
computerised data aC4|uired during re* 
search for clients. 

The consultant firm regularly 001** 
(iuct^ anonymous polls of employes a* 
part of a program of improving the ef- 
fectiveness of managers. 

Stringer nays; "When ymi stari get- 
ling thousands of employes in a dispa 1 
rate group of or^-aiij/jilian^ ri}ming up 
with essentially the same profile of a 
tiucccspfu] manager, yen can safely 
conclude tliere i« some validity to the 
information they are giving you M 

In view of how often manage m them* 
selves disagree on questions of man- 
lijL'e-meju :-Lyir, Stringer says he w»* 
impressed by the near unanimity of Lhe 
answers given by employes. 

Is there one quality that stood out 
above all others in employes' respond 
m? "'It's amaiing/ 1 he says, "how iro^ 
po riant open and honest communk*' 
1n-ii l-: to einployes." 13 
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What You Can Do About 




Washington Issues That Affect Your Business 

This NATION'S BUSINGS^ fixture advise* reudt-r* how they can make their view* kmiwn cm inifmrlani 
pending Ipjnalsiiioii. Curospomlence to members and comniitu** of Conjrrvss cui bt sen! either 
c/o U.S. Senate, Washington, D.C. SOBLO or U.S. Houjw of Representatives, Washington, D C. 2051S. 



Issue 


Potential Impact 
On Business 


Contact And 
Business Message 


COMPARABLE WORTH 


Comparable worth supporters would ■ 
wages under a point system based 
on subjective evaluation Economists; 
predict implementation nationwide 
would resort in a 97 percent Increase 
in irritation and a 5320 billion first-year 
cost 10 employers 


Members of the House and Senate 
Implementation of the concept ol 
Comparable worth through legisla- 
tion would unjustifiably reject mar- 
ketplace factor* thai now determine 
wage revels 


SUPERFUNO 


The House passed a St 0,2 billion pro- 
gram in August, Ihe Serial marked up 
a $7 5 billion package last month, The 
Environmental Protection Agency says 
it can efficiently use only $5 bilHon The 
currerrl Si. 6 balkm law empires at the 
ondol 1885. 


Members of the House and Senate 
Support a Supertund reauthoriza- 
tion program al funding levels that 
are efficient and along guidelines 
established by the Environmental 
Protection Agency. 


TAX REFORM 


Both the House Ways and Means* and 
Senate Finance Committees held hear 
jrtgfe trite year on tax reform package* 
This issue ts e* peeled to recerve a 
great deal of attention during the early 
months of the new Congress* 


Members of the House and Senate 
Do not allow a tax increase package 
lo become law under the uutee ot 
tax reform Carefully consider any 
changes you maise to curreni Jaw 
Abovo all, retain tnx tndexjng. 


GROVE CITY DECISION 


Groceries and pharmacies are two of 
many type* of business^ that woukj 
be subject for Ihe first lima to federal 
anhotscnmination regulation 11 overly 
oread legislation is adopted to overturn 
the Supreme Court decision in the 
Grove City CoNege rase 


Members of the House and Senate 
Legislation considered Inis year was 
too broad and had oppressive, isr 
reaching consequences not fuHy ex- 
amined by Congress Do not broad- 
en cM rights law to apply to every 
mdrvidual federal aid recipient 


BALANCED-BUDGET 
AMENDMENT 


Although attempts were mado m both 
the House and Senate to pass amend- 
ment language Congress adjourned 
for the year failing to approve Ihe legis- 
lation. Supporters are expected to try 
again early in the 99tti Congress 
L- i 


Momoats of the House and Senate 
Soon after convening In 1 5&5. Con- 
gress should pass a baiancod-bud- 
gel/tax limitation constitutional 
amendment and send il to ihe 
stales for ratification 
, 


CONTRACTING OUT 


On many of the authorization and ap- 
propriation bills. Congress will be atrte 
lo vqIo on whether contracts tor goods 
and services will be granted lo the pn* 
vale lector 


Members of the House and Senate 
Do not restrict the opportunities fo* 
businesses wishing to centred with 
the federal government for supply 
of goods and services 


PRODUCT UABfLfTY 


Due to House iracuon and a filibuster 
1 Ureal in tne Senate, Congress ad* 
fourned for the year without adoptrng 
much-needed product liaMlty legisla- 
tion New bilks are expected to be mtro- 
duced in Ihe House end Senate early 
in the next Confess 


Members of Ihe House and Senate 
H Is urgent that Congress adopt leg 
iatation sotting dear standards of 
pre duel liability The costs or doing 
Business and, therefore, consum 
ets costs are higher because of 
Congress 1 failure lo act 
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EDITORIALS 



After the Cheering Stops, 
The Hard Work Begins 

An air of finality understandably surrounds 
the results of an election. They represent the 
final decision on what ha* generally been a 
long, hard-fought contest 

Winner* are cheered, lionized, airtight after- 
Losers slip a way to obacurity or to decide when 
ami where to fight again. 

But an ejection is not the World Series or the 
Super Bowl, notwithstanding: the many sports 
analogies used in political commentary. 

An election i*>. in a very nral sense, a hep in- 
nings rather than an end. The winners have? 
received an opportunity to demonstrate wheth- 
er they can five up to the expectations of those 
who have chosen them for office* 

Though recognition of past uervice is a factor 
in the re-elecLion of incumbents, they also face 
Lfn- rbullt^itfe of earning in their new terms tht? 
confidence voters showed in reluming them to 
office. 

The neal Uttt of political vjctors thu* begins 
alter the excitement and tumult of election 
nitfht has long since faded 

For the winners of the presidential and con- 
gressional election-*. the challenge will be 
enormous, Many will flow from the need to 
make fundamental fiscal policy decisions thai 
will guide the nation well into the next century 
(see cover story, page 20). 

White the winner* of this month's elections 
are entitfed to their victory celebrations, the 
question of whether the voters Iwve also won 
remains to be answered 

This Congress Needed 
A Finance Lesson 

"Father in heaven, we? urp here under dureaa, 
but we imposed this on ourselves." 

Chaplain Richard C, Halvorsen thus prayed 
over the U-S- Senate recently. The Senate ami 
the Bouse of Representative* had failed to 
meet ;i longstanding adjournment deadline und 
reluctantly extended their seg^fcin to deal with 
major unfinished fattsine&s. 

The frenetic activities of the drive to adjourn 
included the parage of stopgap extern* ion* of 



^ L< i juTEa-i. i funding bills and the hasty consider* 
sit ion oF other eomptoa Legislation. Many bill* 
had been pending for months, some for years. 

Failure lu meet n deadline forced the shut- 
down of u inrge portion of the federal govern- 
ment at one point. But, the ways of Washington 
being what the\ nre, the 500 4 fx)0 workers sent 
home because the federal government lacked 
the fundfi to pay them will nevertheless be paid 
through some ex-posfrfaeto ileight of hand on 
Capitol Hill. It was Congress own inability to 
make even temporary financial arrangement* 
to keep the government running that prevented 
members from adjourning on time. 

They were able, however, to raise the ceiling 
on the national debt from $157 trillion to $\M 
trillion *o the deficits facing the federal govern- 
ment could be jjccoinmodiited. 

in any event, the 98th Congress \s now his- 
tory. Perhaps thu 1M>ih will l>e the one to show- 
that there in a better way to run a legislature, 

When in Doubt, 
Contract Out 

A 30-year-old government policy requires 
that, whenever feasible, federal agencies obtain 
goods and services from the private sector, 
raiher than from in-houae operation 

Over thoae Mine yearn, however, there ha* 
been an expansion within the federal bureau- 
cracy of activity contravening that policy. 

The Office of Management and budget esti- 
mate* that executive agencies now spend ut 
least $20 billion a year on (person n el and facili- 
ties for activities that could he performed as 
cost-effectively by private busines&ea + 

Roadblocks to proper implementation of the 
contracting out policy, hm it i*i known, include 
failure of federal agencies to identify activities 
thiiL private suppliers could ukt- over, manipu- 
lation of the c«k! comparison pnjees* and inter- 
ference by *ume members uf 1'imgrt-s* usi "in 
half of federal-employe crmuLtituenta. 

Contracting out serve* the interest* of the 
private sector, primarily its small humm »ss com 
ponenl, and the taxpayer. Neither the White 
Hour* nor Cangfe&a should tolerate any longer 
the blatant actions thiil have thwarted contract- 
ing out 1 * proper implementation- □ 



NATION * -BUaiNBlW- NOVKHllK" 1*** 



Above al 1, the lowest 









1 now! 












Warning: The Suigeon General Hat Deiefinmed 
Thai Cigarette Srnokrng Is Danger qui 10 Your Health 



SOFT PAOCIODs niTFFL MfNTHOl 3 «o» V. U.3 <ng. nitqune 
I* per pgvsne bv BC metfrod 

NOW THE LOWEST OF ALL BRANDS 



WHO SAYS YOU 
CAN'T BE ALL THINGS 
TO ALL PEOPLE? 




Martha Simmon* of m# 

ite fypra Lrp ord&x. *nvocas 
AtkT HOffflfS ix?af say fhrfigs **f , 
" ' Thank you 'or yow ffjg^y, 
our sataman contact yon " 
WW 5 WiNTEC 8000 M*m$/y 
efecDw£ fypewrtfe/ fell ftf 
do if atf wtf/r ,usJ We toucttQi 



Man. law rorfiin. Works *n 

seftf ig auffxv Cams rig AgftT 

portatife akctforoc fo wdi* 
**ff! ftm fl/KJ **X*S an hrs 
novo/ during Ji/ftcft ftmjf. 
iMS tfw Ktiytoaro 1 //Jatthjv 
fruaf tea /urn ryp* proofttiad 



rsspondtmaQ of rnree busy 

i ?b$CJW with tearurei Wee 
Automatic Return, Autotrmt/c 
Certiofmg. .Automata trntent 
athj Automatic Beumat 1abu~ 
Mbn r*Ta*uy fxstos r ^ tetr. 
* mattes /wavy duty ryjprfn^ 



»CflMff/y po ft* company 
xrasititenf Products flswfess 
OTTimtfrtcaftoflj an ifw 

sw;wrrc H45CM 

? 7^6CM"A cDrflHcfticjn 
mammy teaJw* *5^£ 



The Swintec Electronic Typewriter line can! 
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